MuHuCTEPCTBO CENbCKOro Xo3sicTBa Poccuiickon deaepannn
denepanbHOE TOCYAAPCTBEHHOE OIO/IKETHOE 00pa30BaTEIIbHOE YUPEIKICHUE
BBICIIIET0 00pa3oBaHUs
«CMoJieHCcKas TOCyIapCTBEHHAs CeNTbCKOX03SMCTBEHHAS aKaIeMUs

Kadenpa ynpapienust npon3BoJCTBOM

CorunacoBano YrBepxieHo
Ha HAYYHO-METOJUYECKOM COBETE pelieHrueM Kadeapsl yrpaBieHUs
HKOHOMHYECKOTO (haKyIbTeTa IIPOU3BOJICTBOM
«26» anpens 2021 r. «20» ampens 2021 1.

npotokost Ne 8

PaGouasi nporpamMma Iy CHUILTHHBI

«MeHeqKMEeHT»

Hanpagnenune noaroroBku 38.03.01 Ixonomuka

Hanpasnennocts (mpoduiis) nporpammMel IkoHomuka npeanpusatus AIK

KBanudukauus 6axaaaBp

dopma oOydeHUS 0UHAS, 320UHAN, OYHO-320UHAS

CMmonenck 2021

OOKYMEHT NOANNCAH
ONEKTPOHHOW NOAMACHLIO

Ceptudmkat: 5003827D78C8A89EBOF346852ED9I3D88
Bnapeney;: EBcradbesa KOnus AnekcaHaposHa
DeiictButeneH: ¢ 15.07.2024 go 08.10.2025




Pabouas mporpamma paspaborana B coorBerctBuu ¢ ®I'OC BO mo HampaBlIeHHIO MOATOTOBKH
38.03.01 DxoHOMUKA.

CocTaBuTenb:

0O.B. JIa3sko
K.?3.H., JOIIEHT
Peuensenr: I'.B. YynkoBa

K.3.H., JOLIEHT



1. Ilnanupyembie pe3yabTaThbl 00y4eHHs MO JUCUMUILIHHE, COOTHECEHHbIE C YCTAHOBJEHHBIMU
B OIIOII BO nnaukaropaMu 10CTHKEHUS] KOMITETEeH Ui

1.1.

Ilepeyennb koMneTeHu Ui, GopMUpPyeMbIX Y4eOHOM TUCIUIITIHHOM

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

Kon u HaumMeHOBaHHMe MHAUKATOPA JOCTHKEHUS
komnerenuun (MJK)

YHl/IBepcaJIbHaﬂ KOMIICTCHIUA

VYK-3 CnocobeH ocyniecTBisTh
COIIMaJIbHOE B3aUMOJICHCTBUE U
peau30BbIBATh CBOKO POJIb B KOMaH/Ie

N-2.YK-3 IlonumaeT MexaHU3MBI COLIMAILHOTO
YIIPaBJIEHHUS, COUMAIIBHOIO B3aUMOAECHCTBUS U ONIPEENAET
CBOIO POJIb B KOMAH/[IE C YYETOM CTUJIEH pyKOBOJACTBA U
TUMaMU OPTraHU3alHOHHBIX CTPYKTYP

OobmenpodgeccuoHaJIbHAsT KOMIIETEHIIUSI

OIIK-4 CrnocobeH mpenyarath
SKOHOMHUYECKH U (PHHAHCOBO
000CHOBaHHbBIE OPTaHU3AIIOHHO-
yIIpaBJICHUYECKHE PEIICHUS B
po(hecCUOHATIBHON IEATEIIbHOCTH;

U-3.0I1K-4 IIpumMeHsieT cucTeMaTu3upoOBaHHbIC 3HAHUS O
TEOPETUUECKUX OCHOBAX U MPHUKJIAAHBIX aCHEKTaxX
MEHEJDKMEHTA B COBPEMEHHBIX YCIOBHSIX IS
(hopMHUPOBaHUS IKOHOMHYUECKU U (PUHAHCOBO
000CHOBaHHBIX OPTaHU3ALNOHHO-YITPABICHYCCKUX

penieHnii B mpodecCHOHATFHON AeSITETHHOCTH

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIU

IInanupyemble pe3yJibTaThl 00y4eHHs

YHuBepca/ibHAas1 KOMIIETeHIHs
YK-3 CmocoOeH oCyIecTBISATh COITMAIEHOE B3aNMOCHCTBHE M PEAIM30BLIBATH CBOIO POITb B KOMAH/IE

n7a-2. YK-3
ITonumaeT MexaHU3MBI
COITMAILHOTO
yIIpaBJICHHUS,
COITUAIBHOTO
B3aUMOJCHCTBUS 1
ONpeaesieT CBOIO POJib B
KOMAaH/IE C y4€TOM
CTUJIEH pyKOBOJCTBA U
THUITAMH
OpraHu3alMOHHbBIX

CTPYKTYp

3unatsb (3):

- HUCTOPUYECKHM acleKT, KOHUEMIMM Hay4YHbIX IIKOJ M TOAXOAOB B
Pa3BUTHN MEHEKMCHTA;

- 3aKOHOMEPHOCTH, IPUHIIMITB U (PYHKIIMHA MEHEXKMEHTA,;

- 0COOEHHOCTH TEOpUM MOTHBAIIMHU, JUACPCTBA, BJIACTH WU OCHOBHBIC
KOMITOHEHTBI TIPOLIECCa MOTHBAIINY;

- THIIBI CTPYKTYP yNPaBICHHS, METOJIbI U CTHUIIH PYKOBOJICTBA;

YmMmetn (Y):

- UCIIOJIb30BATh IMOJYUYCHHBIC 3HAHUA I COLMAJIBHOT'O B3aPIMOI[eI7[CTBPIH u
peanu3aiuy CBOeH poiu B KOMaHJIE;

- OonpeaCyATh AKTYaJIbHBIC JJII COBPEMCHHOI'O MCHC/PKMCHTA ITOJIOXKCHUA
Hay4YHBbIX HIKOJ U IMMOJAXOO0B,

- (opMyaMpoBaTh 3aKOHOMEPHOCTH, MNPHHIMUIBI ¥ KIAacCH(PUIMPOBATH
(GYHKIIMH MEHEKMEHTA,

- pacmo3HaBaTh OOLIME M OTJIWYMUTEIbHbIE MPU3HAKW OCHOBHBIX TEOPH
MOTHUBAIIMU, METOJIOB YITPABJIICHHUS U CTHJICH PYKOBOICTBA;

- IPOEKTHPOBATh CTPYKTYPY YIPABICHHS OpraHu3aluei;

Baagers (B):

- HaBbIKAMHU COLMAJIBHOTO B3aUMOJEHCTBUSI W peaju3alliud CBOEW poju B
KOMaHJIE;

- CIIOCOOHOCTBIO K OO0OOLICHHUIO, aHaJIM3y, BOCHPUATHIO HH(OpMAaIuy,
MTOCTAHOBKE IIEITH ¥ BEIOOPY MyTeH ee TOCTIKEHUS;

- METOJIaMH [TPOCKTUPOBAHHS CTPYKTYPHI YIIPaBICHUS OpraHU3alueH;

- cioco0amMy ONpeJIeNICHHs] CTHIICH PYKOBOJICTBA.

OobuenpodgeccuoHabLHasE KOMIETEHIUsI
OIIK-4 CnocobeH mpemjiaraTh 5)KOHOMUYECKH M (PHHAHCOBO 0OOCHOBAHHBIC OPraHU3aIl[MOHHO-
yIpaBJICHYECKUE PEHICHUS B TPOPECCHOHAILHON e TeTbHOCTH;

Ua-3. OIIK-4
[Ipumensier

3natb (3):

- MCTOJBI pa3pa60T1<1/1, IIPUHATUA n OLICHKHN OpraHu3anMOHHO-




CUCTEMAaTHU3UPOBAaHHBIC
3HAHUS O TEOPETHUECKUX
OCHOBaX Y MPUKIIATHBIX
aCTeKTaX MCHEKMEHTA B
COBPEMEHHBIX YCIIOBHUSIX
U1 POPMHUPOBAHUS
SKOHOMUYECKU H
(uHAHCOBO
000CHOBaHHBIX
OpTraHHU3aIMOHHO-
YIPaBICHYECKUX
pelleHui B

PO ECCHOHATTEHOM
JESATSIILHOCTH

YIPaBIICHYECKUX PEIICHUH B MPOPECCHOHAIBHON JEATEIBHOCTH C Y4eTOM
KPUTEPHEB  COIMAIbHO-DKOHOMHYECCKON  3(PQPEKTHBHOCTH, pPHUCKOB U
BO3MO’KHBIX COLMAIBHO-3KOHOMUYECKUX MOCTEICTBUI;

- MEXaHM3M, METOJAbl U COBPEMEHHBIE TEXHOJOTMH YIPABICHUS B
mpo(hecCHOHANPHON AESITEIHHOCTH JIISl PEMICHHs] CTPaTeTHYeCKuX |
OTIEpaTHBHBIX YIPABICHUECKUX 3a/1aY;

- CHOocOOBI OPraHM3aIIOHHOTO MPOEKTUPOBAHUS U MOCTPOSHHS CTPYKTYP
YIpaBJIEHMS], TO3BOJISIOLINE HCIOIB30BaTh UX MPEUMYILIECTBA;

- OpraHW3aI[MOHHO-YTIPABICHYECKHE W  aKCHUOJOTHYECKHE
YIPaBIEHUS IEPCOHANIOM;

- KPUTEPUH | NoKa3aTend 3 peKTHBHOCTH MEHEPKMEHTA,;

OCHOBBI

YmMmers (Y):

- HaXOJUTh SKOHOMHYECKH U ()WHAHCOBO OOOCHOBaHHBIE OPTaHNU3AIMOHHO-
YIpaBICHUYECKUE PEUICHHS B TPOQECCHOHAIBHOM JIeATEILHOCTH;

- pa3pabaThiBaTh COBPEMECHHBIC TEXHOJOTHH TPUHATHS OPTraHU3aIMOHHO-
YIpaBIeHUYECKAX PEIICHUH B Pa3IMYHBIX IPOU3BOJICTBEHHBIX YCIOBHSIX;

- KPUTHYCCKM OLCHHMBATHL IIpE€AjlaraCMbI€ BapUaHTbBl YHPABJICHYCCKUX
peleHnid U pa3padaThiBaTh MPENIOKEHUS 10 MX COBEPIICHCTBOBAHHIO C
Y4eTOM KPUTEPHEB CONHATBHO-3KOHOMHUYECKOH 2PPEeKTUBHOCTH, PUCKOB H
BO3MOJKHBIX COIMATBHO-YKOHOMUYECKUX TTOCTIEICTBHII;

Baaners (B):

- CIIOCOOHOCTHIO HAXOAWTh SKOHOMHYECKH M (PUHAHCOBO OOOCHOBaHHBIC
OpraHM3AIlMOHHO-YIPABICHYECKUE  pPEIIeHHs B  NPOQeCCHOHATBHON
JeSITeTBHOCTH,

- CIIOCOOHOCTBIO K OOOOIICHUIO, aHAIW3y, BOCHPUATHIO WH(POpPMAIWH,
MIOCTaHOBKE IIEJIU U BBIOOPY ITyTeil ee JOCTIKEHHS;

- HaBBIKaMH TIOMCKa, AaHaIW3a W HCIIOJIB30BAaHHUSA  YIPaBICHYECKOU
WHPOPMALINH;

- HaBBIKAMHM BBIOOpA METOJOB YNpABICHHS M  OPraHH3aLHOHHO-
YIPaBICHYECKHX  PEHIeHMH C  y4eTOM  KpPHUTEPUEB  COLMAIBHO-

OKOHOMHUYECKOH d3((EKTUBHOCTH, PUCKOB W BO3MOXHBIX COIHAIBHO-
AKOHOMHUYECKHUX TOCIIEACTBUH;

- cioco0aMu OLEHKH 3 ¢EKTUBHOCTH OPraHU3alMOHHO-YIPABICHYECKUX
pemieHnii B mpoeCCHOHATIBHOM JeSITENbHOCTH.

2. llesn 1 3a7a4M OCBOEHH S Y4eOHOM JUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype

OIIOII BO

JlucuunianHa BXOIUT B 00513aTEIbHYIO YacTh 00pa30BaTeIbHOM MPOrpaMMBl.

ean

JAUCHUITIINHBI:

dbopMupoBaHHE yHUBEpCATbHON U  oOmenpodeccuoHaIbHON

KOMHGTGHHI/Iﬁ, TCOPCTUUCCKUX 3HAaHUU U MPAKTUYCCKUX HABBIKOB Y o6yqaloumxcs{ O TEXHOJIOTUAX
MEHEKMEHTa B MPOo(ecCHOHANIBHON AESITENbHOCTH, COI[MATIbHOM B3aUMOACHCTBUU U peaTU3aliU
CBOEH pOJIM B KOMaH/IE.

3agaum JUCIUIUINHBL:

- YCBOCHHUEC 0a30BLIX ITIOHSATHI B CUCTEME OCHOBHBIX KaTeFOpI/Iﬁ MCHCIPKMCHTA,

- U3y4Y€HHE KOHIIENII, METOJI0OB U MEXaHU3MOB COLMAJIBLHOTO B3aUMO/IEUCTBUS;

- Pa3sBUTHC HABBIKOB IMPUHATHA 3KOHOMHUYECCKHU )51 (1)I/IHaHCOBO 000CHOBaHHBIX
OpTraHU3AI[MOHHO-YIPABIEHYECKUX PEIIeHUH B TPOPECCHOHATHHON AeSITENFHOCTH;

- HU3Y4YCHHEC COBPEMCHHBIX TEXHOJIOTHH MCHC/PKMCHTA, HaIlPaBJICHHBIX Ha IIOBBIIICHUC
3¢ (HEeKTUBHOCTH MPOIIECCOB YIIPABICHHSL.



3. O0beM yueOHOI TMCUMILIHHBI B 32YeTHBIX eIMHULAX ¢ YKA3aHHEM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenoaasareseM (o0 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4JaroImuxcs

3.1 Ounas ¢popma 00yueHust

Bupl yue6HOI paboThI 3 cemecTp
OO01ast TPYA0EMKOCTh AUCHUIUINHBI, 3a4€THBIX €AMHUI] 5
4acoB 180
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 64
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 32
3aHSITHSI CEMUHAPCKOro TUIIA 32
CamocTtosiTeibHass padoTa 00y4alOIIMXCsl, YACOB 89
Kourtpoin 27
Buza npomexyTo4HoM arrecTanuu JK3aMEH

3.2 3aounas ¢opma o0yueHust

Bunbl yueGHoi paboThl 4 cemecTp
OO0mast TPYA0EMKOCTh AUCIUIUINHBI, 3aU€THBIX €IMHUI] 5
4acoB 180
AyautopHasi (KOHTaKTHas) padora, 4acoB 8
B T.Y. 3aHATHUS JIGKIMOHHOTO TUTIA 4
3aHATHS CEMUHAPCKOIr0 TUMA 4
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4YacoB 163
Kourtpoin 9
Bua npomexyTo4HON arTecTanuu JK3aMeH

3.3 OuHo-320uHasi popma o0yueHHs

Bubl yueOHoM paboThI 4 cemectp
OO0mmast TPYA0EMKOCTh AUCIUTUINHBI, 3a4€THBIX €IMHUI] 5
4acoB 180
AyauTopHas (KOHTAKTHas1) padora, 4acoB 40
B T.4. 3aHATHUSA JEKIIMOHHOTO TUIA 20
3aHATUSL CEMUHAPCKOTO TUIIA 20
CamocTrosiTe/ibHasi padoTa 00y4alouuxcs, 4YacoB 113
KonTpoas 27
Bua npomexyTo4HOM arrecTanuun JK3aMeH




4. Conep:xanue JMCHUILUIHHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA aKA/leMHYeCKHUX YacOB U BU/IOB y4eOHbIX 3aHATHIA

4.1 IlepeyeHnb pa3esioB JMCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOM) ¥ CAMOCTOSITEIbHON PadoThl, BU/10B KOHTPOJIell U NepevyHsi KOMIIeTeHI Ui

Ounas hopma oOydeHHs

HanmenoBanue PasaciioB U TCM

TpynoeMKOCTb, 4aCOB

BCCTO

B TOM YHUCJIC

HaunmenoBanue
OLIEHOYHOT'O
CpencTBa

ayIUTOPHOU
(KOHTaKTHOI)
paboThI

CaMOCTOS
TEJILHOU
paboThI

Kox MJIK

Paznen 1. UcTopuyeckue
TeHIeHIUH PA3BUTHSA, LETU U
(yHKIUM MeHeTKMEHTA

58

20

38

1.1. JIuyHOCTBH B cUCTEME
MEHEHKMEHTA U COLAIILHOE
B3aNMOJEHCTBHE

14

10

1.2. DBomronus TEOPUU U
NpaKTHKA MEHEe/DKMeHTa B Poccun
1 3a pyOexom

10

1.3. 3aKOHOMEPHOCTH U TMPUHIIUITHI
MEHE/DKMEHTa

1.4. Uenu, byHKIMU 1
OpraHM3aIlMOHHBIC OTHOIICHHUS B
CHCTeMe MEHE/DKMEHTA

12

1.5. MoTuBarus neaTeIbHOCTH B
MEHEKMEHTE

14

10

KomnmoxBuym,

pedepar,
TeCT

WJI-2. VK-3
WJ1-3. OIIK-

Pa3zjnen 2. MeToasl ynpaBJieHuUst
U TEXHOJOTMHU Pa3padoTKH
yIpaBJieHYeCKHX peleHni

95

44

o1

2.1. Ctparerus pa3BuTHs
arpoNpOMBIIIJIEHHOTO KOMITJIEKCa
B YCITIOBHSIX KOHKYPEHIIMH

14

2.2. XO3IHUCTBEHHBI MEXaHU3M U
METO/IbI yIIPABICHUS

18

10

2.3. CrpykTypa
OopraHu3aluen

YIIpaBICHUS

18

10

2.4. Opranuzanus
YIpaBICHHS u
pazpaboTku
pereHunit

nporuecca
TEXHOJIOTHU
yIpaBIeHYECKHUX

14

2.5. Cucrema
MEPCOHAIOM |
JIEJIOBOM Kapbephl

yIpaBIeHUS
IJTAaHUPOBAHWE

18

10

2.6. Bmacth, nMHAEPCTBO M CTHIH
pykoBoncTBa. Peanuzanus cBoei
pOJIK B KOMaHJIe

13

KomnmoxBuym,

pedepar,
TECT

WJI-2. VK-3
WJI-3. OIIK-
4

KonTpoas

27

HTOro mo AucuILINHE

180

64

89

UJ1-2. VK-3
WJ1-3. OIIK-
4




3aouHas popma oOyUeHHs

HaumeHnoBaHnue pa3zienoB U TeM

TpynoeMKOCTb, HaCOB

BCETO

B TOM 4YHCJIC

ayJIUTOPH
oil
(KOHTaKT
HOI)
paboTHI

caMoCTOS
TEJILHOM
paboThI

HaumenoBanue

OILICHOYHOTO
cpencTaa

Kon MK

Paznen 1. UcTopuyeckue
TeHJeHIUH PAa3BUTHSA, EJTH U
(yHKIIUM MeHETKMEHTA

64

4

60

1.1 JIngyHOCTH B CHCTEME
MeHeDKMEHTA U COIHAJIbHOE
B3aUMOJICUCTBUE

13

12

1.2. DBomtOLUS TEOPUH U IPAKTUKU
MeHeKMeHTa B Poccnn U 3a
pyOexoM

13

12

1.3. 3aKOHOMEPHOCTH U TMPUHITUITHI
MEHE/DKMEHTa

1.4. lemn, GyHKIUN 1
OpraHu3allMOHHbIE OTHOIICHUS B
CHCTEME MEHEDKMEHTA

15

14

1.5. MoruBaius nesTelIbHOCTH B
MEHEDKMEHTE

15

14

Konnoksuym,

pedepar,
TECT

WJI-2. VK-3
WJ1-3. OIIK-

Pa3nen 2. Metoabl ynpaBjieHHs H
TeXHOJIOTHH pa3padoTKn
yIpaBJleHYeCKUX pPeleHuil

107

103

2.1. Ctpaterus pa3BUTHs
arpoIpoOMBIIIIICHHOI'O KOMILICKCA B
YCJIOBHUSAX KOHKYPEHIIUH

14

14

2.2. XO034HCTBEHHBIM MEXaHU3M U
METO/IbI yIIPABICHUS

16

15

2.3. Crpykrypa
OopraHu3alueu

yIpaBJICHUS

21

20

2.4. Opranuzanus
yIpaBIeHHS u
pazpaboTku
peleHnit

nporiecca
TEXHOJIOTHH
yIpaBIeHYECKUX

21

20

2.5. Cucrema
MEPCOHAIIOM u
JIEIOBOM Kaphephl

YIIPaBJICHUS
IJIaHUPOBAHUE

21

20

2.6. Bmacte, mMAEpCTBO W CTHIH
pykoBoncTBa. Peanuszanus cBoeit
poJIi B KOMaHJIe

14

14

Konnoksuym,

pedepar,
TCCT

WJ1-2. VK-3
WJ1-3. OIIK-
4

Kounrpoan

HToOro mo AucuILInHE

180

163

WJ1-2. YK-3
WJI-3. OIIK-
4




OuHo-3a04Has popma 00yUEHHS

HanmenoBanue pPasaciioB U TCM

TpynoeMKOCTb, HaCOB

BCCTO

B TOM 4YHUCJIC

HaunmenoBanue
OLIEHOYHOT'O
CpencTBa

ayIUTOPHOU
(KOHTaKTHOIA)
paboThI

CaMoOCTOS
TEJILHOU
paboThI

Kox MJIK

Paznen 1. UcTopuyeckue
TeHIeHIUH PA3BUTHSA, HETU U
(yHKIUM MeHETKMEHTA

66

16

50

1.1 JIlnyHoCTh B cucTeMe
MEHEHKMEHTA U COLHAIILHOE
B3aHNMOJCHCTBHE

16

12

1.2. OBomtonus TEOpUU U
NpaKkTUKK MEeHeXKMeHTa B Poccun
1 32 pyOexom

12

10

1.3. 3aKOHOMEPHOCTH U TMPUHIIUITHI
MEHEDKMEHTA

1.4. lemn, GyHKIUN 1
OpraHM3aIlMOHHBIC OTHOIICHHUS B
CHCTEME MEHEDKMEHTa

14

10

1.5. MortuBaius aesaTelibHOCTH B
MEHEDKMEHTE

16

12

Komnoksuywm,

pedepar,
TCCT

WJ1-2. VK-3
WJ1-3. OIIK-
4

Pa3nen 2. Metoanl ynpaBjieHHsI
M TEXHOJOTMHU Pa3padoTKH
yIpaBJIeHYeCKUX pelieHuit

87

24

63

2.1. Ctparerus pa3BUTHS
arpoIpOMBIIIIIIEHHOI0 KOMIUIEKCa
B YCJIOBUAX KOHKYPEHIIUHA

16

12

2.2. XO34HUCTBEHHBII MEXaHU3M U
METO/IbI yIIPABICHUS

14

10

2.3. Crpykrypa
OopraHu3alueu

yIpaBJICHUS

14

10

2.4.  OpraHuzanus
yIIpaBIICHUSI u
pa3paboTku
pereHuit

nporiecca
TEXHOJIOI'nu
YIPaBICHUYCCKUX

16

12

2.5. Cucrema
MEPCOHAIOM |
JIEIOBOM Kaphephl

YIIPABJICHHUS
[IJIAHUPOBAaHHE

15

11

2.6. Brmactb, nuaepcTBO M CTUIU
pykoBoncTBa. Peanuzanus cBoei
poJIi B KOMaHJIe

12

KomnmokxBuym,

pedepar,
TECT

WJ1-2. VK-3
WJ1-3. OIIK-

Kounrpoan

27

HToro nmo AUCIUIIJINHE

180

40

113

WJ1-2. YK-3
WJI-3. OTIK-
4




4.2 Copepxanue TUCUMILIMHBI 10 pa3aejiaM U TeMaM
Pa3nea 1. UcTopuyeckne TeHAeHIMH PA3BUTHSA, LeJIM U (PyHKIMH MEeHeIKMEHTa

Hean: dopmMHupoBaHUE TEOPETUUECKUX 3HAHUI U MPAKTUYECKUX HABBIKOB y OOYYaIOLIMXCS
00 OCHOBHBIX KAaTEropHsX MEHEKMEHTa B NpO(EeCCHOHATBLHON ACSATEIBHOCTH, COLUAILHOM
B3aUMOJICHCTBUU U pealn3allii CBOCH poJIu B KOMaH/IE.

3agauu.

- yCBOeHI/Ie 63,30BBIX HOHSITI/Iﬁ B CUCTEMEC OCHOBHBIX KaTel“OpI/If/'I MCHCIPKMCHTA,

- U3yYCHHUE KOHIICTIITUI, METOJIOB U MEXaHU3MOB COITMAILHOTO B3aUMOICHUCTBHS;

- paSBI/ITI/Ie HAaBBIKOB IIOCTAHOBKH ueneﬁ, HpI/IHSITI/ISI 3KOHOMHYECCKU U (1)I/IHaHCOB0
000CHOBAaHHBIX OPTaHU3AIMOHHO-YITPABICHYECKUX PEIICHUN B MPOheCCHOHATBHOM IeATeTLHOCTH.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:
1.1  JIu4HOCTH B cHCTeMe MEHeIKMEeHTA U COllHAIbHOe B3anMoaeiicTBre
[lonxonpl K MOHMMAHUIO CYIIHOCTH MEHEIKMEHTA: KaK IIpOoLlecC ACSITEIbHOCTH, HayKa,
GyHKuuMs, anmapar ympaBleHHs, Kareropus Jonei. [loHsTHEe CIOCOOHOCTH HAXOAWTh
OpraHU3alMOHHO-YIIPABIEHYECKUE pEIIeHUs] B MPO(PECCHOHANBHON NESITEeNbHOCTH M T'OTOBHOCTb
HECTH 3@ HUX OTBETCTBEHHOCTb. COOTHOLIEHHUE MOHITHH «YIPABICHUE» U «MEHEIKMEHT.
CrnenuduuHoCTh HpeaMeTa HayKH, OCHOBY KOTOPOIO COCTAaBIIIOT OpraHU3allMOHHbIE
OTHOLIEHUSI, KOHKPETU3UPYIOLIUECS] B TEXHOJIOTUU YIPABIEHUECKOHN NEATEIbHOCTH U COLMATIBLHOM
B3auMoJIeiicTBUU. MeToabpl Hayku: o0liue M crnenuangbHble. DakTOpbl BHEUIHEW M BHYTpEHHEH
cpenbl opranuzanu. CyObeKT U 0OBbEKT yNpaBlIeHUs, IUYHOCTh B CUCTEME MEHEPKMEHTA.
[MudpoBuzanuss SKOHOMHKM U aBTOMAaTU3MpOBaHHbIE cucTeMmbl ynpasieHus (ACY).
ConmanbHass OTBETCTBEHHOCTh MEHEIKMEHTa TIepell OOMEecCTBOM: oOpueHTauus (GUPMBI Ha
HEPCHEKTUBHBIE COLIMAIbHbIE HHTEPECHI; BO3MEIEHUE OOIIECTBEHHBIX H3IEPKEK (IKOJIOTHs);
ONTUMU3AIMS TIEPCIIEKTUBHON MPUOBUIN; COXpaHEHHE KamuTana (GUPMBI Kak dJIEMEHTa OorarcTaa
Haiuu. OCHOBHBIE IIOHATHSA «PYKOBOIUTEINB», «MEHEIKEpP» MU <«Jmaep». TaliM-MEHEIKMEHT.
MeTto/1bl pacCTaHOBKH IPUOPUTETOB U ONpPEAEICHUS KUZHEHHBIX 1IeJIel. YTpaBiIeHNe YeJI0BEKOM U
ylpaBjieHHe MallbiMU KoJulekTuBamu. KauecTBa MeHemkepa (mpodeccHoHalbHbIE, JUYHBIE U
JICNIOBbIE) U €ro pojb B opraHuzanuu. MenemxkmeHT XXI Beka: rymaHuzanusi yrpaBieHHs.
ConmanbHass OTBETCTBEHHOCTh OM3Heca. DTHKAa MeHe[KMeHTa. [noGamuzanus. HoBble pbIHKH
cobITa. OrpaHUYEHHOCTh pecypcoB. BiusiHue rocynapcTna.

1.2. DBoJouMs TEOPUH M MPAKTUKHA MeHeXkMeHTa B Poccum u 3a pyoexom

[IIkosbI MEHEIKMEHTa B TEOPUU YIpaBieHUs. PanumoHanucTuyeckas KOHLEHIUS B IIKOJE
HayyHoro ympasineHus, npexacraBurenu (®.Teitmop, I'. T'ant, ®. I'mnbept, A.K. T'acres, K.
Anamenxkuit, [1.M. KepxeHiieB u ap.), BKJIaJ B COBPEMEHHBIN NIEPUO/I Pa3BUTHUS HAYKH.

Krnaccuueckast KoHIENIMs B aIMUHUCTPATUBHOM IIKOJIE MEHEPKMEHTA, MpeicTaBuTeNt (A.
@aitons, M. Bebep, JI. YpBuk, A.A. bornanos, ®.P. [lyHaeBckuii u ap.), BKIaa B COBPEMEHHBIN
nepuoa pa3BuTHs Hayku. Kiaccudeckas IIKOJIa yHOPABJIEHHWS - KOHLENIUH PALMOHAIBHON
OpraHu3aIi MPOU3BOJUTENBHOTO U yIIpaBieH4YecKoro Tpyaa (konuenuus @.Teinopa, kKoHUIEnuus
panoHanbHON Oropokpatun M. BeOepa), ¢yHkimum u npuHuunel no A.Qaitomo, JI.Ypsuky,
X.2mepcony.

PazButne ncuxosornu kak Hayku. [IIkosia «4emoBeUECKMX OTHONIEHUI» W MOBEICHUYECKHUE
KOHLIeNIMH, npencrasurenu (3. Moito, M. @omner, A. Macnoy, JI. Mak-I'perop u ap.), Bkiag B
COBPEMEHHBIN EPUOJ pa3BUTHA MeHeKMeHTa. buxeBnopusm. ConumanbHOE B3aUMOJACHCTBUE H
peanu3anus CBOEH poJid B KOMaH/IE.

NndopmanvonHslii mepuos pa3BUTHS MeHeIkMeHTa. DopMaan3oBaHHBIE MOJEIU U
KOJIMYECTBEHHBIM MOAX0oA B MeHemxMmeHTe, npenacraBurenu (. doppecrep, P. Bunnep, B.C.
HemuunoB, JI.B. KantopoBuu u 1p.), BKJIaJg B COBPEMEHHBIH NEPHUOJ Ppa3BUTHS HAYKH.
CoBpeMeEHHbIE TEHIEHIIMU: CUCTEMHAsl TEOPUS, CUTYallMOHHBIN TOAXON.



CucremMHbI MOJAXOJ B MEHEIKMEHTE, OCHOBHBIE CBOMCTBa cuctem, npenacraBurenu (Y.
bepnapa, A.A. bornanoB u ap.), BKJIag B COBPEMEHHBIN TEpHO pa3BUTHS Hayku. DopManbHas U
HeopMaIbHast OpraHnu3aIusl.

CuTyallMOHHBI TOJIXOJ B MEHEIKMEHTE, COJIEep)KaHWE M YCIOBHS JUIsl MPUMEHEHMS,
npencrasutenu (. Henwmccon, I1. Jlpykep, . Ancodbd u np.). PasBurue «HOBOH NIKOIBD)
yIpaBieHUs, 3HaU€HUE MPOIECCHOTO MOIX0/1a.

Hcrtopuss pa3BuTHs HayKu YIpaBiI€HMs B COBETCKMM nepuoa B Tpyaax A.A.bornaHosa
(pa3pabotku mo teopuu cucreM), A.K.I'acteBa (pa3padorku mo HOT u koHnmenmus «y3koi 0asbl»),
H.[l.KounpateeBa u A.B.YasHoBa (pa3paboTku 1o Bompocam koomepaiuu), B.B.KyiiObimeBa
(BOIIPOCHI O TOpPSAKE AEIETUPOBAHMS MOJTHOMOUYHUM). DKOHOMUKO-MAaTeMaTUYECKUE MOJEIH U UX
NpUMEHEHHUE B aHaiu3e, IUIAHUPOBAHWM M YIPaBICHUU HAPOAHBIM XO3SHUCTBOM B TpyAax
A.H.Konamoropoga, JI.B.Kantoposuua, B.B.HoBoxwunona.

CaMOMEHEKMEHT. YTpaBJIEeHHME CBOMM BpPEMEHEM, BBICTpAMBAaHUE U pealld3aius
TPACKTOPUHU CAMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUECHHE BCEH HKU3HU.

1.3. 3aKkoHOMEpPHOCTH ¥ MPUHIIMIIBI MEHEIKMEHTA

[lonsitue 3akoHOMepHOCTH U 3akoHa. Cojep)kaHHe€ OCHOBHBIX 3aKOHOMEPHOCTEU
MEHE/DKMEHTa W OOBEKTHUBHBIM XapaKTep WX JACHCTBUSA B COCTAaBHBIX YacTSIX COIUAIBHO-
3KOHOMHYCCKUX CUCTECM: €AMHCTBA N LCIIOCTHOCTHU CUCTEM ynpaBJICHI/Iﬂ, HpOHOpHHOHaJILHOCTI/I nu
ONTUMAJIBFHOM COOTHOCHUTENBHOCTH YIPABISIONIEH W yIOpaBiseMoil mojcucteM (00bekTa H
CyO0beKTa); ONTHMAIbHOMN EHTPATH3AINN U JEICHTPATN3ANNA QYHKIUN yIIpaBIeHHs (BIACTH).

3aKOHOMEPHOCTM M TPUHLUIIBI, KaK Ba)XHEWIIME KaTEeropud HayKH, B3aUMOCBA3b B
nercreud. [loHATHE NPUHLKIIOB yrnpaBiieHUs. [IpuHIMIBI yIpaBIeHUsT KaK UCXOJHBIEC IOJIOKEHUS
U TMpaBujia B JACITEIFHOCTH MEHeIXepa Jto00ro ypoBHsA. Bo3HukHOBeHUE U TpaHchopManus
HpHHHI/IHOB MCHC/IPKMCHTA. AKTyaJIBHOCTB HpI/IHIII/IHOB MCHCIIPDKMCHTA U yCJIOBI/Iﬂ nux peanmaunn B
MPaKTUYECKOW JeATenbHOCTH. Kiaccudukanus NpUHIMIIOB MEHEIKMEHTA. YHHUBEPCAIBHOCTD
IPUHLIMIIOB MEHEKMEHTA. [IpuHIMIBI yIpaBlieHus NPOU3BOACTBOM (COLMATIbEHO-3KOHOMUYECKHE
Y OpraHU3aIMOHHO-TEXHUYECKUE).

CDOpMPIpOBaHI/IG HpI/IHIII/IHOB U DJICMCHTOB CHCTCEMBI TaﬁM-MeHeﬂ)KMeHTa OpFaHI/ISaHI/II/I.
MeTob1 0OecTiedeH s «PECYPCHOTO» COCTOSIHUSA, (POPMUPOBAHKE YETIOBEUECKOT0 KaruTana.

1.4. Ileau, pyHKIMH U OPraHU3ALNOHHbIE OTHOILLIEHHUSI B CHCTeMe MeHeKMeHTa

B03MOXHOCTh IPUMEHEHUSI KOHLIETILUU [EJIEBOI0 YIPABICHUS U MOJEIMPOBAHUS «JIepeBa
Lenel» B IpaKTUKE YIpaBlIeHUs nporpammamu. PakTopbl BHEIIHEW W BHYTPEHHEW CpEIbl,
ONpejiefieHue MHCCHM, TJIaBHOW 1I€JM, HalpaBJICHHON Ha TOBBIIIEHHE KauecTBa TpyAa H
IPOAYKIIMH, U MOJEIMPOBAHHE KIHOUYEBBIX LIEIEH pa3BUTHsI OPraHU3aLMK, HepapXusl LeIei. JTarbl
LIEJIEBOT0 YNPABJIEHHsI U OCHOBHBIE YCJIOBUS o0ecriedeHust ero 3¢ (HeKTUBHOCTH.

3HayeHue KaTeropuu (QyHKUUH Ui Mpolecca YIpaBlIeHHs, COCTaBHbIE YacTH (DYHKIMH.
Knaccudukanust ¢dynkumit. OOmue (OCHOBHBIC): IUIAHMPOBAHUE, OpTaHMU3allvs, MOTHBAIHS,
pEryJINpOBaHUE, KOOPAUHALUS, KOHTPOJIb. [IpUHIUIIBI U METOABI JUPEKTUBHOTO, CTPATETNYECKOr0,
WHAWKAaTUBHOTO IulaHupoBaHusA. CoBpeMEeHHass METOJOJIOTUS M METOJUKHU IIJIAaHWPOBAHMSL.
Hcnonb3oBaHue CeTeBbIX TIpa(UKOB B ONEPATUBHOM IUIAHUPOBAHUU U YIPAaBIEHUH CBOUM
BpemeHeM. CoxaepkaHue (QYHKIMM «OpPraHu3alus» W OpraHU3alllOHHBIE OTHOIIEHHUS B
MEHEKMEHTE (JIeJIernpOBaHue, MOJIHOMOYHS, OTBETCTBEHHOCTh). OCHOBHBIE ()OPMBI KOOPIUHAIIUN
B opranm3anuu. KoHTpons kak ¢GyHKmms oOpaTHOM cBsizu. Buasl koHTpossa. OpraHuzanus
KOHTPOJUIMHI'Aa U MOHUTOPHHTA.

CocTaB U cojliepkaHW€ KOHKPETHBIX (CHelManbHbIX) QYHKIHMI yrpaBieHus (Ha mpumepe
CEeNIbCKOXO3SMCTBEHHOM  OpraHu3anuu): obmiee (JIMHEHHOE) PYKOBOJCTBO,  OIEPATUBHOE
yIpaBieHUe, OpraHu3alus TpyAa M 3apabOTHOW IUIaThl, TEXHOJOTHMYECKas IOJrOTOBKAa H
oOcCITy’)KMBaHHE TPOU3BOJCTBA, BETEPUHAPHOE OOCTYXHUBaHHE, MAapKETUHIOBas JAEATEIbHOCTb,
OyxraiaTepckuil y4eT U (UHAHCOBas JEATENbHOCTh W Jpyrue. BrnusHue HaydyHO-TEXHHUYECKOTO



nporpecca Ha coxepxkanne pynkuuidi. OcaoBel HOYT. Haznauenwue, conepkanue U TpeOOBaHUS K
COCTABJICHUIO JOJKHOCTHBIX MHCTPYKIIMIA.

@®opMmupoBaHUE IENEBBIX (DYHKIOMA W DIIEMEHTOB CHUCTEMBbl TalM-MEHEKMEHTa
opraHu3aiuu. MeTo bl pacCCTaHOBKH IIPUOPUTETOB U ONIPENEICHUS )KU3HEHHBIX LEIEH.

1.5. MoTuBanus aAeaTeJbHOCTH B MEHEIKMEHTE

OCHOBHBIE TOHSTHS: MOTHUBBI, HHTEPECHI, MOTpeOHOCTU. Teopun W MOJEIH MOTHBAIIHH.
CopepxarenpHble KOHLEMUIMU MoTHBanMH. HeoOXoIMMOCTh HCCIeI0BaHUS MOTHBAIIMOHHBIX
ACTIIEKTOB TPYy/a, CIOKHOCTh MOTHUBAIIMOHHOW cephl, Teopun MoTUBaluu A. Macnoy (uepapxuu
notpeOHoctelt), @. Tepubepra (aByxdakropHas wogmens), M. Mak-Knennanga (teopus
nproOpeTeHHBIX moTpedHocTel), Teopus ERG Ansaepdepa.

[IponeccHsIi MOaX01 K MOTHBaMK B padotax B. Bpyma (teopus oxunmanus), Jbx.Amamca
(teopust cmpaBemmBocTtH), A. Iloprepa — D. Jloynepa, B.®. Ckunnepa. ®opmupoBaHue
MOTHUBAIIMOHHOTO MEXaHHW3Ma KaK BaXHOTO (hakTopa pe3ylbTaTUBHON pabOThl, HOBBIE CUCTEMbI
OIUIATHI TPY/a, COYETAIOIINE MaTePUAIbHBIE U HeMaTepuallbHbIe (pakTopsl MoTHBanuU. [Ipobaemsl
MOTHBAIIMHA SKOHOMHYECKOTO MOBEICHUSI.

Pa3nes 2. MeToabl ynpaBjieHHs1 M TEXHOJIOTHH Pa3padoTKu yIpaBJieHYeCKHX pelleHuil

Lean: dopmMupoBaHUE TEOPETHUECKUX 3HAHUHN U MPAKTUIECKUX HABBIKOB Yy OOYYAIOUIMXCS
0 TEXHOJOTHSX MPUHATHS OPTraHU3AI[MOHHO-YIPABICHUECKUX PpEIICHUH B MPO(heCcCHOHATLHOU
JESTEIIbHOCTH, COIIMAIbHOM B3aUMOJICHCTBUU M PEATH3AIINH CBOCH POJIH B KOMAaH/IC.

3agaum:

- I/I3Y‘I€HI/IG KOHHCHHHﬁ, METOA0B 1 MCXAaHU3MOB COITUAJIBHOI'O B3aHMOHeﬁCTBHﬂ;

- pa3BUTHE HABBIKOB IPHUHATHS JKOHOMHYECKM M  (PUHAHCOBO 0OOCHOBAaHHBIX
OpTraHU3AIMOHHO-YIIPABICHICCKUX PEIICHUH B IPOPECCUOHATILHOM e TeIIbHOCTH,

- U3yYeHHE COBPEMCHHBIX TEXHOJIOTUI TMPHHATUS OpPraHU3alMOHHO-YIIPABICHYCCKUX
pelIeHNH, HalpaBJIeHHBIX HA MOBBIIEHUE () (PEKTUBHOCTH yIIPaBICHHUS.

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. Crpareruss Ppa3sBUTHA arpoNpoOMBIILICHHOI0O KOMILIEKCA B  YCJIOBHAX
KOHKYPeHIHH

OcHOBHBIE (YHKIMHM TOCYJAapcTBa B pBIHOYHOW SKOHOMHKE. CTpaTerus pa3BUTHS
arponpoMBIIIEHHOTO KOMILJIEKCa, eI, 3aJadyd, OCHOBHBbIE HMHAMKATOpbl B ['ocynapcTBeHHOMN
[TporpamMe pa3BUTHSL CEIBCKOTO XO3SHWCTBA M PErYIMPOBAaHUS PBIHKOB CEIbCKOXO35IMCTBEHHON
NPOAYKIMH, CBIPbSl U MPOAOBOJIbCTBUA (moch. pel.). CTpykTypa M (pyHKIMH TOCyIapCTBEHHBIX
opranos ynpasinenust AIIK Ha ¢enepaqbHOM U pernOHaIbHOM YPOBHSIX.

OcoOeHHOCTH  ympaBi€HMsT B  pa3jIMYHbIX  OPraHMU3AllMOHHO-TIPABOBBIX  (opMax
NpeANpPUHUMATENIBCKON JIeSTeNbHOCTH. X035ICTBEHHbIE TOBapHUIlecTBa Kak (opMa MapTHEPCTBA.
XapaKkTepuCcTUKa OCHOBHBIX MPHU3HAKOB, MPaBa M OTBETCTBEHHOCTH JIEHCTBHUTENBHBIX YYaCTHHKOB
(MoyIHBIE TOBApUIIM) M BKIAJAYUKOB, COJEpKaHUE YUPEAUTENbHOTO J0roBopa. I[IpuHIHMIIHL
BbIpa0OTaHHbIE MHUPOBOM TMPAKTUKOW DPAa3BUTHS  KOOMNEpPALMH, JeMOKpaTruueckas ¢opma
yIpaBIEHUS. OcobenHoctu yIIpaBJICHHUS KOOIIEPATHUBOM. OcHOBHBIE JOKYMEHTBI
OpPraHU3aI[MOHHOTO perjiaMeHTUpoBaHus. OpraHbl yrpaBiIeHHs] KOOIIEPATUBOM.

OTtnuuus ToBapuIecTBa (MapTHEPCTBA) U KOPIOPAIMH, pa3elieHHe MpaB aKIMOHEPOB WU
BKJIQJIYMKOB HA HMMYIIECTBEHHBIE W JIMYHBIC, BO3MOKHOCTH TPHUBJICYCHUS MPOQECCHOHATHHBIX
CHELMATMCTOB JUIS BBIMOJIHEHUS YIPaBICHYECKUX (QYHKIUH.

AkunoHepHoe oOmiecTBO Kak HaubOosiee ycToWumBas (Gopma  XO034HCTBOBaHUS.
Kopropatusnas ¢opma xo3stiicTBOBaHMS W pasfesieHue (yHKIMH COOCTBEHHOCTH M KOHTPOJIA,
BO3MOXXHOCTh COCPEIOTOYEHHSI COOCTBEHHOCTH B OJJHUX PYKaXx.



Jlonst TOCyIapCTBEHHOTO CEKTOpa B SKOHOMHKE, TOHSATHE «IIPEATPUATHE» B PHIHOYHOM
SKOHOMUKE, COOCTBEHHOCTh YHUTAPHOTO MPEANPHUATHS, BUABI (Ha TIPpaBe XO3SHCTBEHHOTO BEICHHUS
W Ha TMpaBe OINEPATUBHOTO YIPABICHUS), KOHTPOJIb TOCYAapCTBA 3a HCIOJIb30BaHUEM
COOCTBEHHOCTH.

OrneHka 3arpaT roccekTopa, MpsSIMbie U KOCBEHHBIC BBITOJBI — IOJIOKHTEIHHBIC BHEITHUE
3 dexThI, AOCTAIMMECs YaCTHOMY CEKTOpPY M HACEJICHHUI0 Kak moTpedutensM. Dh(eKTHBHOCTD
yIpaBIeHUS] COOCTBEHHOCTHIO W JIOCTIDKCHHUE IIENU YIpaBJICHUs (OMPEIeICHHOr0 KauyeCTBEHHOTO
pe3yibTarta JCATENbHOCTH WM COCTOSHHS OOBEKTa VIPaBJICHUS) IIEHOW palOHAILHOTO
WCIIOJIb30BaHUS PECYPCOB. Y IPABIEHUE SKOCUCTEMOM.

2.2. X0351iicTBEHHBI!i MEXaHU3M H MeTO/bl YIIPaBJIEHHSA

XO035ICTBEHHBI MEXaHU3M YIPABICHHUsS KaK CIIOCOO0 OpraHu3alMyd IpPOM3BOJCTBA CO
CBOWCTBEHHBIMH €My (hopMaMH M METOAaMH, BKIIOYAIOUIMMH IPABOBBIC, aIMHUHHCTPATUBHBIC U
sKkoHOMMUecKHe. COCTaBHBIE YaCTH MEXaHU3Ma KaK JCHCTBYIOLIME CHUCTEMBI U COOTBETCTBYIOLINE
UM pbIYark yIpaBJICHUS.

3aBHCUMOCTbh XO34HCTBEHHOIO MEXaHU3Ma YIIPAaBJICHMs NPEANPUATUEM, OpraHu3alued OT
BBIOPAHHOW OpraHU3aIMOHHO-TIPAaBOBOM (DOPMBI, CTPYKTYpHI YIPaBIEHHS, IEHCTBYIOIIMX HOPM U
HOPMAaTHBOB, CUCTEMbI ITAHUPOBAHUS, IEHOOOPAa30BaHUs, CUCTEMBbI OIUIATHI TPYy1a paOOTHUKOB.

Mertoabl kak (OpMBI, CIOCOOBI, CpEeACTBAa BO3ACUCTBHUS (IPSIMOTO HIM KOCBEHHOTO)
cyObekTa Ha 00beKT ympasieHus. Kiaccudpukanuss METOAOB YHPABICHHUS IO COAEPKAHUIO U
HaIpaBJIEeHHOCTH Bo3/eicTBuUA. [Iponienypa pa3paboTku METOIOB.

OcoOeHHOCTH ~ aJIMUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHOPSIUTENBHBIX)  METOJIOB,
perynupyromux chepy OpraHU3allMOHHBIX OTHOLICHWM, SBJISIOIIMMHCS CPEICTBAMHU BOJIEBOIO U
KOHKPETHOI'O BO3JEHCTBUS, UX B3aMOCBS3b C OPIraHU3aLMOHHBIM MEXaHU3MOM.

PernmamenTupoBaHne Kak  IOPUAMYECKOE  3aKpelieHHe TpeOOBaHMKA W MpaBUII
OpPraHU3alMOHHOTO COCTOSIHMSI M TOBEJEHUS B OTHOIIEHUM KOHKPETHBIX OOBEKTOB, Ha3HAYECHUE
VYcraBa, YupenuTenbHOro J0roBopa, MpaBWil BHYTPEHHETO TPYJOBOIO paclopsiika H JpYyrux
PErIaMEHTUPYIOIIUX JTOKYMEHTOB.

HopMupoBaHnue kak JOCTHKEHUE MPONOPLUOHAIBHOCTH 3JIEMEHTOB TpyZAa U MPOU3BOJICTBA,
COIIACOBAaHHOCTH J€MCTBHI, OCHOBHBIE HOPMBI 1 HOPMATHUBBI, IPUMEHSAEMBIE B YIIPABICHHUH.

WHcTpykTHpOBaHHE Kak JIOBEJACHHME JIO HWCIOJHUTENS CBOJA TMPaBUI  IOBEACHUSA
(Oe3yc0BHOE BBINOJIHEHHME) WM TEPEUHsl HaCTaBJIEHUM MeToandYeckoro xapakrepa. Haznauenue u
coJiepsKaHue JT0JKHOCTHBIX UHCTPYKLIUH.

OnepaTuBHO-pacOpPSAUTENIBHOE BO3/IEHCTBUE, IPABOBBIE M MOPAJIBHO-3TUYECKUE HOPMBI U
TpeOoBaHUS K HEMY (IIPUKa3bl, pacOpPSIKEHUS, YKa3aHUs, AUCHUIIIIMHAPHBIE B3bICKaHUS), (OPMBI
U3JJaHNs, TPEOOBaHMS K COJIEPKAHUIO.

Cucrema 5SKOHOMHYECKMX METOJIOB M OSKOHOMMYECKHE 3aKOHbI B XO3SHCTBEHHOU
JEATEIIBHOCTH, BIIMSHUE HAa JKOHOMUYECKHE OTHOIIEHUS W HHTEpecbl. OCHOBHBIE COCTaBHbBIE
AJIEMEHThl DKOHOMHYECKHMX B3aMMOCBSI3€M Kak pe3yibTaT JIEWCTBHUA  OpraHU3allMOHHO-
HSKOHOMHMUYECKOTO MEXaHW3Ma, pblyard YIpaBJIeHUs MeXaHHW3Ma: OIO/DKET, HaJOoru, KpeuuT,
cyOcuauu u apyrue, ux npaktudeckoe npuMeHeHue. CocTaBIgoIe SKOHOMUYECKOTO MEXaHU3Ma
C TMO3ULUHI JEHCTBEHHOCTU K Pa3BUTHIO XO3SMCTBYIOIIMX CYOBEKTOB 4Yepe3 CHUCTEMBI JIbIOTHOTO
KpEAUTOBaHUS, HAJOTr000JIOKEHUSI, (PMHAHCUPOBAHUS MPOTPaMM M MPOEKTOB, MPEJOCTaBICHHE
cyOcuanii, moTaui.

OKOHOMHMYECKHE METO/JIbI, IEHCTBYIOIINE BHYTPU IPEANPUATHN, OPraHU3aIuil Ha KOJUIEKTUB
U KOHKpPETHbIX paboTHHKOB. CHCTeMa IUIAHUPOBaHHUS W MaTEpUATBHOTO CTUMYJIMPOBAHUS,
3Ha4YeHHe AOIUIaT, HaJ0ABOK U MPEMHUI, UX CTUMYIUPYIOLIAs U aKTUBU3HpPYIOIas posb. CyIHOCTh
COLIMAJILHOTO MTapTHEPCTBA.

DKOHOMHYECKOE U COLMAJIBLHOE Pa3BUTHE, POJIb COLUAIbHBIX (PAaKTOPOB B 3KOHOMHYECKOM
pa3sBUTUM M HAy4YHO-TEXHUYECKOM IIporpecce. YpPOBEHb JKM3HH, OIPENEISIEMBIH CHUCTEMOU
HaTypaJIbHbIX, CTOMMOCTHBIX M HHTETrpajlbHBIX IOKa3aTeleil Kak OTpakeHHe 00ecreuyeHHOCTHIO



Omaramu, JOCTUTHYTBHIi YpOBEHb HX IOTPEOJCHMS M CTENEHb YJOBICTBOPEHHUS IMOTpeOHOCTEH
JIFOIEN B DTUX OJiarax.

ConuabHO-TICHXOJIOTUYECKUE METOABl KaK METOIbl «0co00Tro poaa», BO3ICHCTBHE Ha
COILIMAJIbHBIC (Yepe3 UePAPXHIO MOTPEOHOCTEH U MOTHUBALIMIO K JICATEIIBHOCTH) U IICUXOJIOTHYCCKHE
(uepe3 3HaAHWE TEMIIEPAMEHTA M XapaKTepa) CBONCTBA JIMYHOCTH, TEOPUH JIUJEPCTBA U MOTUBAIIUU
13 HCTOPUHU OTEYECTBEHHOM M 3apy0eKHOW HAYKH YIIPABJICHU.

3HaueHHe KOJUIEKTHBA M MOPAIbHO — TICHXOJOTHYECKOT0 KJIMMAaTa KakK KauyeCTBEHHAsS
CTOPOHA MEXJIMYHOCTHBIX OTHOIICHUH, CTaIUH (POPMHUPOBAHHUS KOJUICKTHBA U POJIb PYKOBOIUTEIIS.

CaMOMEHEDKMEHT W peallu3anusi CBOCH poyid B KOMaHzae. MeToapl CO3JaHUs IOJIC3HBIX
HMPHUBBIYCK. METObI BIUSHUSA U YOSk IeHUsA. DOpMHpOBaHUE METOOB U SJIEMEHTOB CHCTEMBI TaliM-
MEHE/PKMEHTA OpPTraHU3aIlNH.

2.3. CTpykTypa ynpasJjeHUsl OpraHu3anuei

OcHOBHOE Ha3HAa4Y€HHE CTPYKTYPHI ISl CHCTEMbI, HEOOXOAUMOCTh HEPApPXUU B CIOKHBIX
cucreMax. Bunel crpykTyp opraHumsanuu. lIpoms3BoacTBeHHass CTpPYKTypa Kak COBOKYITHOCTB
oTpaciell U BHUJIOB JEITEIIBHOCTH KOHKPETHOH opranu3auuu. OpraHu3allMoOHHAs CTPYKTypa Kak
COBOKYITHOCTb ~ OCHOBHBIX,  BCIOMOIaT€JIbHBIX M  OOCHIYXHMBAIOUIMX  IOAPA3JEICHUH,
OCYLIECTBISIIOIINUX CBOKO JIEATEIbHOCTh Ha OCHOBE Koollepauuu W pasaeneHus tpyaa. Ctpykrypa
yIpaBJIeHUS KaK COBOKYITHOCTb 3B€HBEB U OT/EIbHBIX PAOOTHUKOB YIPaBJICHMS, BKIKOYAs MOPSA0K
COMOAYMHEHHOCTH U COTJIacOBaHMs, Kak ¢opMma pasleneHus Tpyda pPaOOTHUKOB YIIPaBJICHUS.
[lonsATHEe CTynmeHM M 3BEHA YIPAaBICHUS KaK JJIEMEHTa CTPYKTYPbl, KaK CaMOCTOSTEIIBHOIO
CTPYKTYpHOTO TOAPA3/IEICHHs], CHEIHUAINCTH KOTOPOTO BBIMOJHSAIOT OJHOTUIIHBIC (PYHKIIHH
YIIPABJICHUS.

Opranu3alOHHbIE OTHOUIEHUSI B CHUCTEME MEHEI)KMEHTA, IOHATHUS JeJIEerHpOBaHusl,
IIOJIHOMOYMII U OTBETCTBEHHOCTU. BHelIHHWE M BHYTpEHHUE (IIPOU3BOJICTBEHHBIE U COOCTBEHHO
yrpaBieH4YecKre) (akToOpbl, BIUSIOUIME HA CTPYKTYpY yrpaBieHus. Daktopsl (HopMHpOBaHHS
CTPYKTYpBl YIPABIECHHS, B TOM 4YHUCIE W OPraHU3allMOHHOE IIOCTPOCHHE IIPOU3BOACTBA, €r0
GbyHKIIMOHAIbHAS U OTpacieBas CTPYKTypa, KaJipoBoe o0ecreueHue.

OcHOBHBIE THIBI CTPYKTYP YIPaBIEHUS MO MPU3HAKAM: CTYIIEHYaTOCTH, OPraHU3allMOHHOT O
MOCTPOCHMS MTPOU3BOJICTBA, CIIOCOOY CONOJUUHEHHOCTH B CTPYKTYpe ympaBieHus. JIuHeiHble u
(GyHKIIMOHAJIbHBIE CTPYKTYpbl YIpaBJICHUS, MPEUMYILIECTBA M HEAOCTaTKH, YCIOBUS JUIS
npuMeHeHHs. JIMHelHHO-pYHKINOHAIBHBIN TUIl CTPYKTYpPbl YIPaBICHHUS KakK Pa3sHOBUAHOCTb JUIS
COOTBETCTBUS 3aKOHOMEPHOCTH ONTHUMAJIBHOIO COYETAaHMs LEHTPAIN3ALUU W JCLEHTPAIN3ALUN
GbyHKIMHI ynpaBieHusl.

Pa3HOBUJTHOCTH JKECTKUX JAMBU3UOHAJIBHBIX CTPYKTYp: TEPPUTOPUANbHBIN, TI€ KaXKI0e
HOJpa3/ieieHue TMPOU3BOAUT TOJHBIA HAaOOp MPOJYKLUWH; PpPHIHOYHBIA (OpHEHTAlMs Ha
OTPENIETICHHBIN  KPYr MOTpeOUTeNe); MPOAYKTOBBIM, TJ€ OTYETIMBO IMPOCIIECKUBACTCS
Crenualn3anys NOoIpa3Aei]eHUl; WHHOBALMOHHBIM, KOTOPBIH OPHEHTHPOBAH HAa HOBBIE BHUJbI
MPOAYKIMH, YCIYT, PIHKH.

Buasl rubkux opraHuyeckux (alaiTUBHBIX) CTPYKTYP: MPOEKTHAs, KOTOpas OpUEHTHPOBaHA
Ha pa3oBble 33Ja4l, B HEW (GOPMUPYIOTCS BPEMEHHBIE MPOEKTHBIE TPYIIIbLI; MaTPUUHAasi, B KOTOPOM
BPEMEHHBIE ITPOEKTHBIE TPYIIIBI CO3/1A0TCA B PaMKaX IOCTOSHHO JAEUCTBYIOIIMX MOAPA3JEICHUN;
porpaMMHo-1ieieBasi (pa3HOBHIHOCTb MATPUYHOM), e OOBEAMHSIOTCS BUABI JIESATEIBHOCTH M3
MOJpa3/IeIeHUuil UM caMM TOJIpa3/IeeHusl ISl pelleHHs MMOCTaBICHHBIX 3a/a4; (parMeHTapHasd,
KOTOpasi BKJIIOYAET IIeJieBble TpyNmbl (KOMUTET, KOMHUCCHs, Opurana y3KUX CHEIHaUCTOB...),
BKparIeHHbIE B CYIIECTBYIOIME TOpa3IeIEHus; alXOKpaTUyecKasi CTpYKTypa, rie ciado CBs3aHbl
MeXIy CcOoOOW Tpymmbl CHENHATUCTOB BBICOKOW KBaJU(UKAMM, Majl0 BCIOMOIaTeIbHOTO
NepcoHaia, IJe YYaCTHUKH BBIMOJHSIOT (DYHKIIMM HKCHEPTOB, M BIACTh OCHOBAaHA HA 3HAHUAX U
KOMIETEHIMSIX, UCTIOTHUTENSAM IIPeocTaBlieHa cB000/1a, MEHEIKEPHI OCYIIECTBISAIOT (hOpMaIbHbIN
KOHTPOJIb, XapaKTepHa JUIsl HAyYHbBIX YUPEkKACHUH, BHEPEHUYECKUX UM BEHUYPHBIX (QUPM.



KoHuenmum opraHu3allMOHHOTO pa3BUTHSA: OpPraHU3alMOHHO-IKOJIOTMYECKAs, KOTOpas
HaIpaBJieHA Ha CAMOCTOSITENIbHBIE W3MEHEHUsS IOJ BO3JEHCTBHEM BHEUIHUX YCJIOBWIA; Teopus
CTPATETUYECKOro BEIOOPA, B KOTOPOW CaMM CO3/AI0T CPEIy U MPUCTIOCAOIUBAIOTCS K €€ HyXKJIaM.

@opMbl  peopraHu3aliu: PeCcTPYKTypu3alus, KOTOpas MpeaycMaTpuUBaeT HW3MEHEHUE
(GyHKUIUH, CTPYKTYpPBI, METOAOB | T.JI.; PEMHXHHUPHHT, KOTOpas HalpaBlieHa Ha ONTUMHU3AIMIO HA
KauyeCTBEHHO HOBOW OCHOBE BHYTPUXO3SIIICTBEHHBIX MTPOLIECCOB U T.J.

IIpoueccel, cBsi3aHHBIE C OPraHU3allMOHHBIM IMPOEKTUPOBAHUEM: KOMIIO3MLIUA, TI€
OTIPEICIISAIOTCSA HAIPABICHUS JI€ATEIbHOCTH OpraHU3allui U €ro MOApa3/IeeHU; CTPYKTypU3alus,
/1€ OIIPENEISAETCS] BHYTPEHHS CPEAA; PEerylaMEeHTalusl, KOTOpasi BKJIFOYAET MPOLIECCH 3aKPEIICHUS
GbyHKIMI; OpueHTalMs, KOTOpas HalpaBjleHa Ha CO3JaHHE YCIOBUWM [UIsl YHOPAJOYEHUS U
nBrKeHUs. HampaBiieHHsT COBEpIIEHCTBOBAHHS COBPEMEHHBIX CTPYKTYp  YIpaBlI€HHS B
COOTBETCTBUU C OCHOBHBIMU IPHUHILIMIIAMU U TpeOOBaHUAMHU, BKItOUasi 3(HEKTUBHOCTh, THOKOCTb,
HaJIe)KHOCTb.

CTpyKTypbl 0O0ecrieueHusl «PECypCHOT0» COCTOSHUS U (PYHKIIMI caMOMEHEKMEHTA.

2.4. Opranu3anus npouecca ynpapJjeHUus 1 TEXHOJOTHHN Pa3padoTKH yIPaBJeHYEeCKUX
pelieHui

OCHOBHBIE MOJIENIN YIIPABJICHUS: PALlMOHAILHOE YIIPaBJIEHHUE B OTHOCUTEIBHO CTAOMIIbHON
cpelie; ynpaBl€HHUE B YCIOBUSAX IMHAMMYHOIO PbIHKA; aJanTalysl K CIOHTAHHO U HEOXHJIaHHO
BO3HHKAIOIINUM Mpo0ieMam, U yrpo3am.

OmnepaTuBHOE yINpaBJIIEeHUE W JAWCHETYEpU3AIUs, CETEeBble TpapUKH, OCHOBHBIE METOJIbI
yIPaBJIEHUS IPOU3BOJACTBEHHBIMU 3anacamMu. @OpMUpOBaHUE NPUHLUIIOB OPraHU3alMK Mpolecca
YIPaBJIEHUS C YUETOM CTPATErUy Pa3BUTHUS OPraHU3ALMU, TIPEITPUITHS.

VYnpaBiaeHueckoe pelIeHHe KakK BbIOOp albTEepHAaTHBBI M PE3YJIbTAaT €€ pealu3alui.
®dakTophl Pa3pabOTKH, T OCOOEHHO HEOOXOIMMBI MPOPECCHOHANBHBIC 3HAHHUS W HABBIKU, U
dakTopsl peajM3zaluM, TIJ€ OCOOCHHO HEOOXOJUMbI OpraHM3aTOPCKUE CIIOCOOHOCTH, B
COBOKYITHOCTH BIHSIOT Ha KauyeCTBO YIpaBlIEHYECKUX pemieHuil. [IpoGneMHas curyauus u
HECTaHJapTHAs IPOMU3BOJICTBEHHAs CHUTyaluus. Y4YeT BPEMEHHBIX [apaMEeTPOB M IOJHOTHI
MH(OPMUPOBAHHOCTH O Mpobieme. OCHOBHBbIE TPeOOBaHUS K OPraHM3allMOHHO-YNPABICHUYECKUM
pemwenusM. Kpurepun g GopMupoBaHMS SKOHOMHUYECKM U (UHAHCOBO OOOCHOBAaHHBIX
OpraHU3al[MOHHO-YIPABJIEHYECKUX pEIIeHUH B MpogecCHOHANbHOU aesTenbHOCTH. ObecredeHue
9KOJIOTHYECcKOM Oe3omacHocTH. COOTBETCTBHE TPEOOBAHUIM CTaHIapPTOB U PHIHKA.

Bunpl pemieHuii: 3anmporpaMMUpOBaHHBIE U HE3aIpOrpaMMHUpPOBAaHHBIE, WHTYUTHUBHBIE U
JIOTUYECKHE; PAllMOHAIIBHBIE, JOIYCTUMBIE, HEJOIYCTUMBIE, HEPA3yMHBIE, YIOBIETBOPUTEIBHBIE U
onTuMaibHble pemeHusi. OCHOBHBIE MPU3HAKU KJIACCU(UKALIUU YIIPABICHYECKUX PEIICHUH.

YMeHue BBIIBUTH NMPOOJIEMY, CMOEIUPOBATh MPOOIEMHYIO CUTYAIUIO C Y4eTOM (pakTopoB
MOJIHOM HMH(QOPMUPOBAHHOCTH IO HEHM M OrpaHUYEHHOCTH BPEMEHHBIMH paMKaMM, IOHCK
QIbTEPHATUB JIEHCTBHI C TOMOIIBI0 OOO3HAYEHHBIX KPUTEPHEB METOJAMM: «MO3IOBas aTakay,
IrpYNNoOBOM aHanu3 curyanuu, wmetoj [lenbdsl, aepeBo pemeHuid M Jpyrux. YCIoBUS
3P PEKTUBHOCTH YIPABICHYECKHX PELICHUH, 3HaueHUe MPO(PEeCCHOHANBHBIX Ka4eCTB PYKOBOIUTENS
U €r0 OPraHu3aTOPCKUX CIIOCOOHOCTEM.

Bunsl, kputepun 1 nokaszarenu 3ppekTuBHOCTH MEHeKMEHTa. MeToIn4ecKne MoAX0bl K
onieHke. Onenka 3(p(eKTHBHOCTH MEHEKMEHTA KaK pe3yJIbTaTUBHOCTh JESITEIbHOCTH KOHKPETHOM
CHUCTEMBl YNpaBJICHMSA, IIOKa3aTeld OOBeKTa U CyObEKTa YIOpPaBICHHs, MMEIOUIHEe Kak
KOJIMYECTBEHHbBIE, TaK U KaUeCTBEHHBIE XapaKTEPUCTUKU, KPUTEPUU U MTOKA3aTEIN IKOHOMUYECKOMH,
COLMAJIBHON U TEXHOJIOTH4YecKoi 3¢ppekTuBHOCTH.

Onenka 3p¢GeKTUBHOCTH MEHEKMEHTa C y4eTOM CHEIU(UKU YNpaBIEHUECKOTO Tpyaa U
MHOroo0Opasus pakTopoB, BIUSIOMIKX HAa 3PPEKTUBHOCTD yrpaBieHus. [IpakTiuueckoe mpuMeHeHne
METOJIMKH, B KOTOPOH BBIICISIIOT YacTHYIO 3((EKTUBHOCTh, XapaKTepu3yrouyo 3¢(HeKTUBHOCTh
OTJENIBHBIX MEPONPHUATHHA IO COBEPILIEHCTBOBAHUIO YIPABJIECHUS IMPOU3BOACTBOM, M OOILYI0 —
3¢ (HEKTUBHOCTH BCETO COOTBETCTBYIOILETO KOMILIEKCA MEPOTIPUSATHIA.



YMeHrne NpUMEHSTh U aHAIM3HPOBATHh OCHOBHBIE TPYMIBI MOKa3aTeneil 3¢h(ekTuBHOCTH
ylpaBJIeHUs: O0IIMe pe3yabTaTUBHbIE IOKa3aTeaM; I10Ka3aTeld SKOHOMHUYHOCTH ammapara
YIIPABJICHUS; INPOU3BOIUTEIBHOCTH YIPABICHYECKOIO TPyAa W OPraHU30BAaHHOCTH CTPYKTYPBI
YIIPABJICHHUS.

2.5. CucreMa ynpasJieHHsl IEPCOHAJIOM U IVIAHUPOBaHMeE /1€JI0OBOI Kapbepbl

KanpoBast monuTHKa Kak reHepalibHOE HampaBieHue B padoTe C KaJapamu, COBOKYITHOCTh
MIPUHIIMIIOB CUCTEMbl YIPaBJICHUS MEPCOHATIOM, Hanbojiee 3HAYMMBIX B COBPEMEHHBIX YCIOBHSIX
X03siicTBOBaHMs. ['J1aBHAs LI€Jb CUCTEMBI YIPABICHHS IEPCOHAIIOM M €€ OCHOBHBIX 3JIEMEHTOB:
oOecrieueHre KaJpamu, opraHusauus Ux 3(QQEeKTUBHOTO HCIOIb30BaHUS, MPOPECCHOHATBHOIO U
CoOLMaNIbHOrO pa3BuTus. KaapoBoe IUIaHUpOBaHHME, WHTETPALUsl MPOIECCOB OOECIIEYCHHOCTH
KBATM(ULUMPOBAHHBIMU KaJgpaMHU M CO3/IaHHWE€ YCIOBUH JUIsi MOTHMBAallMM K OoJjiee BBICOKOM
NPOU3BOIUTENFHOCTH TPYJa U YAOBIETBOPEHHOCTH paboToil. Ciry>KObI yHpaBJIeHHUS MEPCOHATIOM,
ycioBusi GOPMUPOBAHUS.

Heo0xoauMocts mepepacnpeneneHusi 00s3aHHOCTEH, YCOBEPIICHCTBOBAHUS CTPYKTYPHI
yIpaBiIeHUS U yCTAHOBJICHHWS HOPMATHBOB M HOPM BPEMEHH, YIPAaBIsEMOCTH, OOCIY>KUBaHUS U
ymciieHHOCTH. [TnanupoBanue paboThl pyKOBOAUTENEH U CIIELIUAINCTOB.

MeroauKyd OLEHKH JESATENbHOCTH PYKOBOAUTENEH M CIELHMAIMCTOB, WX Ha3HA4Y€HHE,
IpUMEHEeHHe mpu arrectauud. OCHOBHBbIE TPYMNIbl KadecTB JUJIsl OLIEHKH PYKOBOJUTENEH U
CIEIHMAIMCTOB OPraHU3alHi, MPEANPUATHI: TPOPECCHOHATN3M U JEIOBUTOCTh, OPraHU3aTOPCKUE
CHOCOOHOCTH WJIM yMEHHE paboTaTh B KOJUICKTHBE M JIMYHBIE KAYeCTBA, YCUJICHHE 3HAYMMOCTHU
OTJICTIbHBIX KAYECTB MPHU OLIEHKE JIJIsi KOHKPETHBIX OJDKHOCTEH depe3 Kod(h(PUIIMEeHT 3HaYMMOCTH
KayecTBa.

[InanupoBanue BpemMeHU. MeTo1bl pacCTaHOBKH IPHUOPUTETOB U OIPEACIICHUS JKU3HEHHBIX
nenei. MeTozpl co3aaHus MOJIE3HBIX IPUBBIUEK. DTaIbl JIAHUPOBAHUS 1€JI0BON Kapbephl.

2.6. Biactb, 1M1epCcTBO U CTWIN PYKOBOACTBA. Peanm3anus cBoeil poJin B KOMaH/1e

[ToHsiTHE BIACTH KaK CIOCOOHOCTH BJIMATH Ha MOBEJIEHUE APYTUX Jtojieil. DOpMbI BIACTH MO
P. ®penuy u b. PoliBeHy u Mexanusmbl peanuzauuu BiacTh. CrocoObl 3MOLMOHAIBHOTO H
paccyOoYHOTO BIMSIHHSI M YCIOBHS JJIs UX MpUMeHeHus. DopMbl BJIACTH U COCOObI BIMSHHUS Ha
MOYUHEHHBIX, BJIACTh, TUACPCTBO U aBTOPUTET MEHEIKEpa

Knaccudukanum cruneit ympapieHus, MpeajaraeMble OTEUECTBEHHBIMU U 3apyOeKHBIMU
YYEHbIMU, TPUMEHEHHUE «PELIETKH MEHEIKMEHTa» biieiika-MoyToHa Uisi BBISIBICHHUS CTHIIECH
PYKOBOJACTBa,  XapaKTEepUCTHKAa W  1eJecooOpa3HOCTh  NPHUMEHEHHUs  aBTOPUTApPHOTO,
JIEMOKPATUYECKOTO U JTUOEpPaTIbHOTO CTHIIEH PYKOBOICTBA.

Teopust numepcKkuxX KadecTB, KOTOPHIMH JOJDKEH o00nafgath J(QQEKTUBHBIA JIUIEp.
Konnermmu nuaepckoro mosenenusi: K. JleBuna, BeimenuBmiero B 1944r ctunm pykoBOJICTBA
(1eMOKpaTU4YeCKui, aBTOKpaTHUeCKud, momycTuTenbekuii); P. Jlaiikepra, Kak OCHOBaTems
NapTUCUIIATUBHOTO MeHekMeHTa (1961r), BhlIenMBIIErOo YeThpe THUIMA CTUJIS YIpPaBIIEHUS
(9KCILTyaTaTOPCKO-aBTOPUTAPHBIH, OnaroxenaTeabHO-aBTOPUTAPHBIH, KOHCYJIbTaTUBHO-
JneMoKpaTtudeckuil u aemokpartuueckuii). Teopun X u Y J[. Makrperopa. CoBpeMeHHbIE TEOPUH
auaepcTBa  (KOHICMIMS —XapU3MaTHYeCKOro JUAEPCTBA, KOHIEHIMS TpaHC(HOPMAIIMOHHOTO
JTUEPCTBA, KOHIIETITUS JIUIEPCTBA B YIIPaBICHUU KOMaHIOM ).

OcHOBHbIE METO/IMKH IJIAHUPOBAHUSI BpEMEHH M NpUHATHUS pemienuil. [Iponecc ynpasnenus
CBOMM BPEMEHEM, BHICTPAUBAHUS U PEATTU3AINK TPACKTOPUHA CAaMOPA3BUTHS HA OCHOBE NMPUHIIUIIOB
o0pa3oBaHUs B TCUECHUE BCEH JKU3HH.



4.3 TemaTn4yecknii IVIaH M0 0YHOMH Gopme 00ydeHHUs

Pasznen 1. I/ICTOPI/I‘{GCKI/IC TCHIACHIUU PasBUTHUA, HEJIN U (l)yHKIII/II/I MCHEC/I’KMEHTA

KonTakTHas paﬁoTa oﬁyqamumxca C mpenoaaBaTejieM (3aHﬂTI/Iﬂ JICKIHMOHHOI'0O THIIA - JIEKIIUH

U UHBble Y4eOHbIe 3aHATHS, MpPelyCMATPUBAOLIUE TPEUMYLIECTBEHHYI0 TNepeaadyy Yy4eOHOI
undopmanuu)
Tpynoem
Tema Bomnpocsl KOCTb,
4acoB
1.1. JInunocts B 1. BBeneHue B MCHEPKMEHT
cucreme 2. Ilpenmer, METOIBI M MECTO HAYKH B CHCTEME OOIIECTBEHHBIX U
MEHEDKMEHTa U HYKOHOMHYECKHX HaYK.
coluanbHOe 3. CoumanbHasi OTBETCTBEHHOCTh MEHEIXKMEHTA Iepe] 00IIecTBOM 2
B3aUMOJICHCTBHE 4, KauecTtBa MeHekepa (TIpodecCHOHANBHBIC, IMYHBIC U ACIIOBEIC) U
€ro poJjib B OpraHu3aluu

5. TaiiM-MeHEePKMEHT M €r0 OCHOBHBIE (DYHKIIMU
1.2. OBomrorust 1. PamumoHanucTrdecKast KOHIEIIHS B IIKOJIE HAYYHOTO YIIPaBICHUS
TEOpHH M IpakTuku | 2. Kiaccudeckas KOHIENUUS B aAMUHUCTPATUBHOM LIKOJIE
MEHEDKMEHTA B MEHEPKMEHTa 2
Poccun u 3a 3. Hlkona «uenoBeUECKUX OTHOLICHHUIT» U TIOBEICHYCCKUE KOHICTILIUH
pyoexom 4. dopmMann3oBaHHBIE MOJEH U KOJMYECTBEHHBIH, CHCTEMHBIH U

CUTYallMOHHBIE TOJAXOJBI B MCHEDKMEHTE

1. TlousTHe 3aKOHOMEPHOCTH ¥ 3aKoHAa. OCHOBHBIE 3aKOHOMEPHOCTEH

MEHEDKMEHTa
1.3. 2. llonsTre n TpaHcopManys IPUHITUIOB MEHEKMEHTA
3akoHOMepHOCTU M | 3. YHHUBEPCAIbHOCTH MPUHIUIOB MEHEeKMeHTa. [[puHIHUITBI 2
TIPUHIHIIBI yIpaBieHHs POU3BOACTBOM (COIMATBHO-9KOHOMUYECKHE 1
MEHEDKMEHTa OPTraHU3allMOHHO-TEXHHUYECKHE)

4. ®opmupoBaHHe TPUHIUIIOB U 3JIEMEHTOB CHCTEMBI TaiiM-

MEHEJDKMEHTa OpTaHU3allMy M YIIPABICHHUsI CBOUM BPEMEHEM

1. OcoOeHHOCTH U OCHOBHBIE 3TAIIbI LIEJIEBOTO YIIPABICHHUS
1.4. Uemnw, (ympaBiieHUS 110 ETIsM)
(GyHKINY 1 2. Tlousitre xaTeropun «QyHKIND B MEHEIKMEHTE U KIIacCU(pUKAIINS
OpraHHU3alOHHbIE byHKIMH 5
OTHOLICHUS B 3. BHyTpudupMeHHOE CTpaTeTHUECKOe 1 ONePaTUBHOE IFIAHNPOBAHHE
cucreme 4. Oprasunzanys Kak QyHKINS MEHEIKMEHTa
MeHEPKMEHTa 5. KoopauHaius v KOHTPOJIb B CHCTEME MEHEIKMEHTa

6. IlnmanupoBanue pabodyero BpeMeHH PyYKOBOAUTEIICH 1 CTISNAINCTOB

1. Ilonstue motuBanuu. IloTpeOHOCTH, HHTEPECH U MOTHBBI K TPYAY

2. CopaepxarenbHasi KOHIEIIIMS MOTUBAaLMU B padorax A. Macioy, .
1.5. MoTuBanus Mak-K A

ak-Knemnanna, Ansaepdepa, ®. ['epridoepra

JeSITEIbHOCTH B 2

MCHCIPKMCHTC

3. IlpomeccHslit moaxoa B MoTBaIuu B pabortax B. Bpyma, JI. Anamca,
JI. Iloprepa-3. Jloynepa

4, HapTI/ICI/IHaTI/IBHaSI KOHOCTIIWA U TUIIBI MOTUBUPOBAHHOCTHU

KonTakTHas palora o0yuyaommxcsi ¢ MnpenogaBarejieM (3aHSITUSI CEeMHMHAPCKOr0 THMA-
CEMHUHAPbI, MPAKTUYECCKUE 3aHATUHA, MIPAKTUKYMbI, naﬁopaToprle paﬁOTbl, KOJJIOKBUYMbI U HHBLIC
AHAJIOIr'M4YHbIC 3aHﬂTI/Iﬂ)

dopma 1 MeTox Tpynoemk
Tema IIPOBECHHUS OCTb,
3aHATHS JacoB
1.1. JIn4HOCTD B CUCTEME MEHEKMEHTA U COLTUAIIBHOE
. CEeMUHap-AUCKYCCHS 2
B3aNMOJEHCTBHE
1.2. DBomonus Te0prn U MMPaKTUKK MEHEKMeHTa B Poccun 1 3a %
CEMUHAp-TUCKYCCHS 2

pybexxom




1.3. 3aKOHOMEPHOCTH Y MIPUHIUIIBI MEHEHKMEHTA 3ammra pedeparos 2
1.4. lenn, GpyHKIMN ¥ OpraHU3alMOHHBIE OTHOIICHHUS B CHCTEME

Hexm, dyric p . pabora B rpymme* 2
MEHEPKMEHTa
1.5. MoTuBanusi IesITeIbHOCTH B MEHEDKMEHTE pabora B rpymme* 2

- yueOHbI€ 3aHATHUS, 00E€CIICUNBAIOIINE PA3BUTHE Y 00YUarOIUXCsS HaBBIKOB KOMAaHTHOM
paboThI, MEXXITMYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELICHUH, TNIEPCKUX KauecTB B 1 pazaene— 6

qacoB.

CamocrosiTesbHasi padora

Tema Tpynoemkocts, | Hanmenosanue
4yacoB OLCHOYHOI'O
CpeACTBa
1.1. JIngHOCTH B CHCTEME MEHEIKMEHTA M COLIHAIILHOE 10
B3aUMOJICUCTBUE
1.2. DBomronus TeOpUU U MPAKTUKU MEeHeKMeHTa B Poccun u 3a
6 KomnokBuym,
pyOexxoM
pedepar,

1.3. 3aKOHOMEPHOCTH U MPUHLIMIIBI MEHEPKMEHTA 4 TecT
1.4. llenn, GyHKIIUN 1 OpTaHU3AIIMOHHBIE OTHOIIEHHS B CHCTEME 8
MEHEIKMEHTA
1.5. MoTuBanus AeITEILHOCTH B MEHEIHKMEHTE 10

Pa3nes 2. MeToabl ynpaBjieHHsI M TEXHOJIOTMH Pa3padoTKU yIpaBJIeHYeCKHX pelleHuil

KonrakTHasi padora o0y4amoimmxcs ¢ npemnojgaBarejieM (3aHATUS JIEKIMOHHOTO THIIA -JIeKIUH

U UHBbIe Y4eOHbIe 3aHATHS, MpPeIyCMATPUBAOIIHE TPEUMYILIECTBEHHYI0 TNepeaadyy y4eOHOI
undopmanuu)
Tpynoem
Tema Bomnpocsr KOCTb,
4acoB
1. [Iporpamma pazsutust AlIK (moci. pen.). Lenu, 3anaun
2.1. Crparerus porp p ( pen.). Lenu, 3anaun,
OCHOBHBIEC WHIUKATOPEI
pa3BUTHA
2.Ctpyktypa ®  QYHKOUH  TOCYIapCTBEHHBIX  OpPraHOB
arpoIPOMBIILICHHOTO 4
ynpasnenust AIIK Ha ¢enepanbHOM U pernOHAIBHOM YPOBHSIX
KOMILJIEKCA B YCIOBUSIX
KOHKYDEHITIH 3. OcoOeHHOCTH yHpaBJIeHUs] B OCHOBHBIX ()OpMax OpraHu3aliu
yP NpeANPUHUMATEIhCTBA
1. Tlonstue u knaccupUKaIKs METOJIOB YIIPABICHHS
2. OpraHu3alOHHO-PACIIOPSAUTENbHBIE (aIMUHUCTPATHUBHBIC)
METOBI
2.2. X03sIMCTBEHHBIN 3. DKOHOMHUYECKHE METObI
MEXaHU3M U METO/IBI 4. CounanbHO-TICUXO0JIOIMYECKHE METOIbI 4
yIpaBJICHUS 5. XO034HCTBEHHBIH MEXaHNU3M YIPABICHUS
6. MeTob! BAMSHHS U YOSKICHUS, CO3JaHUE MOJIC3HBIX
MPUBBIYEK B YIPABICHUH BPEMEHEM U peau3aliy CBOEH poju B
KOMaHje
1. Cucremusli moagxon B MeHeKMeHTe. CII0KHOCTE U
HepapXusi CUCTEM.
2. ITlonsTHE OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHHUS U €€
JJIEMEHTOB.
2.3. Crpyktypa 3. @akropel, BiMsAOMKAE Ha (HOPMUPOBAHUE CTPYKTYPHI
yIpaBJIeHHA ’ 4
. yIpaBieHHS.
opraHu3anuei
4. MexaHuctuueckue (Mepapxudeckrue) i OpraHndeckue
(amanTUBHBIE) CTPYKTYPHI YIIPABICHUS
5. Mertoabl NPOSKTUPOBAHUS U HATIPABJICHUS
COBEPILLICHCTBOBAHUS CTPYKTYP YIPaBICHHS




6. CTpyKTypbl 00eCTICUEHUS «PECYPCHOT0Y» COCTOSIHUS U
(hyHKIIMI caMOMEHEeKMEHTa

2.4. Opranu3zanus
npolecca ynpasiaeHus u

1. B3ammocBs3b mpoliecca yIpaBJIeHUs CO CTPYKTYPOi 1
GhyHKIISIME

2. DTtanbl ¥ IPUHIUIBI OPTaHU3aLUH [IPOIIecca YIPaBICHHS
3. Tousitue, BUAbI, KIaccuuKaus 1 TpeOOBaHUS K

TEXHOJIOTHH YIIPaBICHYECKHM PEIICHUAM 4
pa3paboTKu 4. Tlpouecc pa3pabOTKH ¥ MPHHATHS YIIPABICHYECKUX PEIICHHUH
yIpaBICHYECKUX 5. Opranu3zanys ¥ KOHTPOJIb BBITIONIHEHHS yIIPaBICHUECKIX
peleHui pelIeHU.
6. OCHOBHbBIC METOMKH IIAHUPOBAHHS pabouero BpeMeHH! U
TIPUHSTHS PELICHUH
1. OcHOBHBIE MEPOIIPUATHS U IPUHLIUIIBI CHCTEMBI YIIPaBICHUS
2.5. Cucrema TepCOHATOM
YHpaBICHHA 2. llenn n 3aa9u KagApOBOTO IUTAHMPOBAHHUS
TICpCOHATIOM 1 . | 3. IlonsaTue xaApOBOM MOIUTHUKH. 4
TUTAHNPOBAHHC JCIOBOM | 4 YnpasneHue Ae0BOM Kapbepoil B OpraHu3aluu
Kapbepe! 5. Metomp! OlleHKH TIepcOoHaIa
1. Ionsarue u popmel Biiacty o P. ®penuy u b. Patiseny
2. CnocoObl BIUSHHS U YCIOBHUS IJIsl UX TPUMEHEHUS
3. JlumepcTBO U aBTOPUTET MEHEAXKepa
2.6. Bnacte, munepctBo | 4. Knaccudukanuu cTuiieit ynpaBieHUs
U CTWJIA PYKOBOJCTBA. 5. IlpumeHeHme «peleTkn MeHepKMeHTa» bieiika-MoyTona 5

Peanuzauus cBoeit ponau
B KOMaHJe

JUTS BBISIBJICHUSI CTHJIEH PYKOBOJICTBA

6. XapakrepHucTHKa U I1e1Ieco00pa3HOCTh MPUMEHEHUS
aBTOPUTAPHOT0, AEMOKPATHUECKOT0 U TUOEPaTbHOTO CTHIICH
PYKOBOJZICTBa

7. KoHuenmmu JImIepcKoro moBeaeHuUs!

KonTakTHas palora o0yuyaommxcsi ¢ MnpenogaBareineM (3aHATHA CEMHUHAPCKOIO THIA-
CEMHUHAPbI, MPAKTHUYCCKUE 3aHATUS, IPAKTUKYMbI, naﬁopaTopmﬂe paﬁOTbI, KO/UVIOKBUYMbI U HHBIC
AHAJIOIrH4YHbIC SaHﬂTI/Iﬂ)

Tpynoem
dopma 1 METOJ] IIPOBEACHUS
Tema p /L TIPOBCA KOCTb,
3aHATHUS
4acoB
2.1. CtpaTerust pa3BUTHI arpoONPOMBIIUICHHOTO CEMHUHAP-ITUCKYCCHsT*, 3aIuTa 4
KOMIUIEKCA B YCIIOBHSIX KOHKYPEHIIUU pedeparon
2.2. X034iCTBEHHBIH MEXaHU3M U METO/IbI CEMHUHaP-IUCKYCCUs 4
yIpaBJeHUs pa300p KOHKPETHBIX CHTYaIHH
2.3. CtpykTypa ynpaBieHuUsl opraHu3anuen pabota B rpyIie, 3aiumra pedepaTos, 4
2.4. Opraun3zanus mporecca yipaBieHus U
P P TP pabora B rpymre, 3ammra pedepaTos,
TEXHOJIOTHH Pa3pabOTKU yIPaBICHYECKUX s 4
. pa300p KOHKPETHBIX CUTYallni
perieHui
2.5. CucreMa yIipaBIIeHUs TIEPCOHATIOM U
N CeMHHAp-UCKYyCCHs, 3aIuTa pedepaTton 4
IJTAHUPOBAHKE IETIOBOM Kapbepsl
2.6. Bnacte, muaepcTBO M CTUIM PYKOBOJCTBA. pabota B rpyrme 9
v ok
Peanuzanus cBoeit ponu B koMaHe pa300p KOHKPETHBIX CUTyalHH

y4eOHbIe 3aHATHS, 00CCIICUNBAIOIINE Pa3BUTHE Y O0YYAIONIMXCS HABBIKOB KOMaHTHOH paboThI,
MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUH, JINJSPCKUX KadecTB Bo 2 pazjaene— 10 vacos.



CamocrosiTeabHas padora

Hanmenosanue
TpynoemkocTsb,
Tema OLICHOYHOTO
9acoB
CpeJIcTBa

2.1. Ctpaterus pa3BUTHS arpONPOMBIIIJIEHHOIO KOMITJIEKCA B 6
YCIIOBUSIX KOHKYPEHIIUH
2.2. X03giCTBEHHBI MEXaHN3M M METOJIbI YIPABICHHS 10
2.3. CTpyKTypa ynpaBjieHHs OpraHu3anuen 10 Konnoxsuym
2.4. Opranu3zanus npouecca yrnpasieHHs 1 TEXHOJIOTHU pa3paboTKu 6 Pedepar
YIPaBIEHUYECKUX pEeIIeHUH Tect
2.5. Cucrema ynpaBiieHHsI IEPCOHANIOM U IIAHUPOBAHHE JICTIOBOH 10
Kapbepbl
2.6. BnacTp, TUAEpCTBO U CTHIIM PYKOBOJICTBA. Peanu3zanus croeit 9
POJIM B KOMaHAE

4.4 TemaTn4yeckuii IJIaH MO 3204HOH opMe 00yUeHHS

Paznen 1. I/ICTOPI/I‘ICCKI/Ie TCHACHIUU PasBUTHUSA, HEJIN U q)yHKIII/II/I MCEHCE/I>KMEHTA

KonrakTHasi pa6oTa o0y4aomuxcs ¢ npenojaBartesieM (3aHATHSA JEKIMOHHOTO THIIA - JIEKIUU

U WHbIe Y4yeOHbIe

3aHATHSA, NpeAycMATPHBAaKOIIMe TNPeuMMYIIeCTBEHHYI0 MNepenadyy Yy4yeOHOI

undopmanuu)
Tpynoem
Tema Bonpocsr KOCTb,
4acoB

1.1. JIngHOCTH B
CHCTEME
MEHEKMEHTA U
COITMAJIbHOE
B3aNMMOJICHCTBHE

1. BBenenue B MCHEIPKMEHT

2. Ilpeamert, METOABI H MECTO HAYKH B CUCTEME OOIIECTBEHHBIX U
9KOHOMHMYECKHX HayK.

3. CoumanbHasi OTBETCTBEHHOCTh MEHEIKMEHTA I1epe] 00IeCTBOM 1
4. KagectBa MmeHemxkepa (mpodeccuoHalbHbIE, THYHbIC U JICIOBBIE) U
€ro poJib B OpraHu3alluu

5. TaiiM-MEHEIKMEHT U €ro OCHOBHbIE (DYHKIIMU

1.2. OBomonus
TEOPHUH U MPAKTHKU
MeEHEKMEHTA B
Poccun u 3a

1. PanmonanucTryeckasi KOHIEMIHS B ITKOJIC HAYYHOTO YITPABICHUS
2. Kiaccudeckas KOHIICMIINS B aIMUHUCTPATUBHOMN IIIKOJIE
MEHEIKMEHTa

3. IIkona «4eIoBeYECKUX OTHOIIEHHUI» U ITOBEIEHYECKIE KOHIIEIINT

pyOexoMm 4. dopmann30BaHHbIE MOJIETH U KOJIUYECTBEHHBIH, CUCTEMHBIN 1
CUTYAIIMOHHBIE TIOJXOJbI B MEHEDKMEHTE
1. TlonsTHE 3aKOHOMEPHOCTH U 3aKOHA. OCHOBHBIE 3aKOHOMEPHOCTEH
MEHEDKMEHTa
1.3. 2. TlousTtue u TpanchopManus MPUHIUIIOB MEHEIKMEHTA
3akoHOMEpHOCTH U | 3.  YHHBEPCAIbHOCTh PUHLMUIIOB MEeHEeIKMeHTa. [[puHIuIe!
TPUHLHIIBL yIpasieHUS IPOU3BOACTBOM (COLMATbHO-9KOHOMUYECKHE U )
MEHEKMEHTa OpTraHU3aIMOHHO-TEXHIYECKHE)
4. @®opmupoBaHHE MPUHITUIIOB U JIEMEHTOB CUCTEMBI TaiiM-
MEHEPKMEHTa OpraHu3aliy 1 YIIPaBJICHUS] CBOUM BPEMEHEM
1. OcoOeHHOCTH U OCHOBHBIE JTAIIbI LEJIEBOTO YIIPABICHHUS
1.4. Lemn, (ympaBneHus 10 1ETIsIM)
GbyHKIMYT 1 2. llonsTue xaTeropun «QyHKIMD» B MEHEIKMEHTE U KIacCU(pUKaLns
OpraHu3allMOHHBIE | (YHKUIUH
OTHOIIIEHUS B 3. BHyTpubupMeHHOE CTpaTerHIecKoe 1 OlepaTUuBHOE IIIAHUPOBAHHE i
cUCTEME 4., Opranuzanmst Kak (yHKIHSI MEHEIDKMEHTA
MEHEIKMEHTA 5. KoopauHaius v KOHTPOJIb B CUCTEME MEHEIKMEHTa

6. IlnmanupoBanue pabodyero BpeMeHH PYKOBOAUTEIICH U CTISUAIIICTOB




1.5. MoruBamus
JEATEILHOCTH B

MCHE/DIMCEHTE Anawmca, JI. [loptepa-3. Jloymepa

1. Tlonstne motuBanuu. [loTpeOHOCTH, HHTEPECHl U MOTUBHI K TPYILY
2. ConeprkaTrenbHas KOHIICIIIIUSA MOTHBAIMKM B paborax A. Macioy, JI.
Maxk-Knemnanna, Ansaepdepa, @. I'epridepra

3. IlpomeccHblii moaxon B MoTHBalumu B paborax B. Bpywma, .

4, HapTI/ICI/IHaTI/IBHaﬂ KOHIOCTIIUA U TUIIBI MOTUBUPOBAHHOCTH

KonrakTHasi padora oOyyamommuxcsi ¢ mnpenogaBarejieM (3aHATHS CEMHHAPCKOr0 THIA-
ceMHMHApBI, MPaKTHYeCKHE 3aHATHS, MPAKTUKYMBI, Ja0opaTopHble pPadoThl, KOJUIOKBUYMbI U HHbIE

AHAJOIrM4YHbIC 33HHTI/IH)

®opMa U METON Tpynoemx
Tema MPOBEICHUS OCTb,
3aHATHSA 4acoB
1.1. JInuHOCTDH B CUCTEME MEHEIKMEHTA U COLTUATIEHOE
. CEMUHAap-IUCKYCCHS -
B3aNMOJCHCTBHE
1.2. DBomronys TEOPHUU U IPAKTUKU MEHEKMeHTa B Poccun 1 3a %
CEeMUHAap-UCKYCCHS -
pyOexoM
1.3. 3aKOHOMEPHOCTH Y IPUHLIUIIBI MEHEI)KMEHTA 3amuTa pedepaTon -
1.4. lenn, GpyHKIMY ¥ OPraHU3aLMOHHBIE OTHOLIEHHS B CUCTEME
Heumn, ¢y p pabora B rpymme* 1
MEHEKMEHTA
1.5. MoTuBanus AesiTeIbHOCTH B MEHEPKMEHTE pabora B rpymme* 1

- yueOHbIe 3aHATHUS, 00EeCIIeUNBAIOIINE PA3BUTHE Y 00YYarOIUXCsS HAaBBIKOB KOMAaHTHOM
paboThI, MEXKITMIHOCTHOW KOMMYHHKAIIMH, IPUHATHS PEIICHUMN, TINACPCKUX KadecTB B 1 paznene— 2

gaca.

CamocrositesibHas padora

Tema Tpynoemkocts, | Hanmenosanue
4yacoB OLCHOYHOI'O
CpEeICTBa
1.1. JInuHOCTE B CHCTEME MEHEHKMEHTA U COLIMAIIBLHOE 10
B3aUMOJEUCTBHE
1.2. DBoronus TeOpUH U MPaKTUKU MEHEPKMeHTa B Poccun u 3a
6 KosuokBuym,
pyOexoM
pedepar,

1.3. 3aKOHOMEPHOCTH Y MPUHLIMIIBI MEHEPKMEHTA 4 TecT
1.4. llenn, GyHKIIUN 1 OpTaHU3AIMOHHBIE OTHOIIEHHS B CUCTEME 8
MeHEeKMEHTa
1.5. MotuBauus 1eITeIbHOCTH B MEHEHKMEHTE 10

Pa3nes 2. MeToabl ynpaBjieHHsI M TEXHOJIOTMH Pa3padoTKu yIIpaBJIeHYeCKHX peleHuil

KonrakTHas padora o0yyamoimmxcs ¢ npenojaaBareseM (3aHATHSA JEKIMOHHOI0 THNA -JIeKIUH
W HUHble Y4eOHbIe 3aHATHS, MpelyCMATPUBAOIIUE TPEUMYIIECTBEHHYI0 Tepeaadyy y4eOHOI

nHdopmamn)
Tpynoem
Tema Bomnpocsl KOCTb,
JacoB

2.1. Crparerus
OCHOBHBIE€ UHIIUKATOPBI

pa3BUTHSA

2. Crpyktypa W (QYHKOUH TOCYJapCTBEHHBIX OpPTraHOB
arponpoOMBIIUIIEHHOTO

ynpasnenus AlIK Ha ¢enepanbHOM U pETHOHATBHOM YPOBHSIX
KOMILIIEKCA B YCIOBUSIX

3. OcobeHHOCTH  ympaBlieHHS OCHOBHBIX  (hopmax
KOHKYPCHIIUU

OpraHusanuu NpCaArpuHUMaTCILCTBA

1. Ilporpamma paszsutus AIIK (mocn. pen.). Llenn, 3anaun,




2.2. X03s11iCTBEHHBII

1. TonsATHE U KIACCU(PUKAIIST METOIOB YIIPABICHUS

2. OpraHu3aliOHHO-PACIIOPSAUTEIIbHbIC (aIMUHUCTPATHBHBIC)
METO/TBI

3. DKOHOMHYECKUE METOIbI

MEXaHHU3M U METOJIBI 4. CouunanbHO-TICHXOJIOTHYECKHUE METO/IBI 1
YIIPaBICHUS 5. X03gHUCTBEHHBIN MEXaHN3M YIIPaBICHUS
6. MeToap! BAMSIHUS U YOSKICHUS, CO3TaHUE TTOJIC3HBIX
MIPUBBIYCK B YIIPABICHUH BPEMEHEM U PEeaTH3alliyl CBOCH POJU B
KOMaH/Ie
1. CucreMHBII TOIX0 B MeHEKMEHTE. CIIOKHOCTD M HepapXHsI
CHCTEM.
2. TloHsATHe OpraHU3aIOHHON CTPYKTYPHI YIIPABICHHS U €€
JJIEMEHTOB.
3. dakTopbl, BAMAIOIIUE HAa (OPMHUPOBAHUE CTPYKTYpPHI
2.3. CtpykTypa
YIPAaBICHHUSL.
yIpaBJieHUA 1
N 4. Mexanuctudeckue (MepapxXudecKie) 1 OpraHuIecKre
opraHu3zanuei

(amanTUBHBIE) CTPYKTYpHI YIIPaBICHUS

5. MeToapl IPOEKTUPOBaHUS U HAIIPABIICHUS
COBEPLICHCTBOBAHUS CTPYKTYD yIPaBICHUS

6. CTpykTypsl 0OecriedeHus! «PECYpPCHOT0» COCTOSIHHS U
¢dyHKIMI caMOMeHePKMEHTa

2.4. Opranuzanus
npolLecca ynpasieHus U
TEXHOJIOTHH
pa3paboTku
yIpaBIeHUYECKUX
peuieHuit

1. B3auMmocBs3b mpoliecca yrnpaBleHHs CO CTPYKTYpOr U
GbyHKIISIME

2. Drtambl ¥ IPUHIUIEI OpraHU3aIMY TPOoLIecca yIpaBIeHUs

3. Tonsarue, BuaBI, KIaccupukanys 1 TpeOOBAHHS K
YIPaBIECHYECKUM PEIICHUSIM

4. Ilpouecc pa3paboOTKu U MPUHATHS yIPABICHUECKUX PEIICHHUMA
5. Opranuzanusi ¥ KOHTPOJIb BBIMOJTHEHHUS YIPaBICHYCCKUX
peLeHui.

6. OcCHOBHBIC METOJIMKH IJIAHUPOBAHUS pab0O4Ero BpeMEeHU U
MIPUHSATHUS PEILICHUN

2.5. Cucrema

1. OcHoBHBIE MEPOTIPUATHS Y PUHIUIIBI CHCTEMBI YIIPABICHUS
[IEPCOHAIIOM

YHpaBIICHIA 2. llenu u 3agauy KagpOBOTO IJIAHUPOBAHMS
TICpCOHATIOM 1 . | 3. IoHsTue KaapOBOIi MOIUTHKH. )
[UIAHHPOBAHUE ACIOBOM | 4 yypapienne 1e10BOM Kapbhepoil B OpraHH3aluu
Kapbepel 5. MeTobI OLIEHKH NTEpPCOHaNa
1. Tlonstue u popmsl Biactu o P. @penuy u b. Paiiseny
2. CnocoObl BIUSHUS U YCIOBHS JJIs1 KX TIPUMEHEHHS
3. JIunepcTBO M ABTOPUTET MEHEDKEPA
2.6. Bnacte, munepctBo | 4. Kiaccudukanuu cTuiieit ynpasieHHst
U CTWJIA PyKOBOJCTBA. 5. Ilpumenenue «pemeTku MeHeKMeHTa» bieiika-MoyToHa

Peanuzauus cBoeit ponu
B KOMaHJIE

JUIsl BBISIBJICHUS CTUJIEH PYKOBOJICTBA

6. XapakTepHcTHKa U LeE€CO00Pa3HOCTh MPUMEHEHHUS
aBTOPUTAPHOIO, IEMOKPATUUECKOr0 U JIMOEPaIbHOIO CTHIIEH
PYKOBOJCTBA

7.  KoHuenuuu JuaepcKoro noBeaeHus

KonTakTHas palora o0yuyaommxcsi ¢ MnpenogaBareieM (3aHATHS CEMHUHAPCKOIO THIA-
CEMHUHAPbI, MPAKTUYCCKUE 3aHATUHA, MIPAKTUKYMbI, ﬂaﬁopaTopﬂme paﬁOTbI, KO/VIOKBUYMbI U HHbBIC
AHAJIOIrM4YHbIC 3aHﬂTI/Iﬂ)

Tpynoem
dopma 1 MeTo TIPOBEACHUS
Tema p /L TIPOBCA KOCTb,
3aHATHS
JacoB

CEMHUHAp-IUCKYCCHsT*, 3alIuTa
pedepatoB

2.1. Ctparerus pa3BUTHS arpONPOMBIIIIIEHHOTO
KOMIUIEKCA B YCIIOBHSIX KOHKYPEHIIUH




2.2. X0349iCTBEHHBI MEXaHU3M U METO/BI CEMUHAP-IUCKYCCUS
yIpaBJIeHUs pa300p KOHKPETHBIX CUTYaLHH

2.3. CTpykTypa ynpaBieHHs OpraHu3aIunen paboTa B rpymiie, 3ammura pedeparos, -

2.4. OpraHuzanys npoiecca yrnpaBieHHus U
TEXHOJIOTHH Pa3pabOTKH YIPaBICHUSCKUX
peLIeHn

paboTa B rpymiie, 3ammura pedeparos, 1
pa3z00p KOHKPETHBIX CUTYaITnit™*

2.5. Cucrema ynpaBieHUs IEPCOHATIOM U

. CEeMMHap-ANCKYCCHsl, 3alIuTa pedepaTon 1
TUTAHUPOBAHUE JICIIOBOM Kapbhephl PAHCKY » 3auuTa pegep
2.6. Bnacte, TuaAepCcTBO U CTUIM PYKOBOJACTBA. pabota B rpyrnme

. - -
Peanuzauus cBoel posin B KOMaHJie pa300p KOHKPETHBIX CUTYalMH

yueOHbIe 3aHATHsI, 00ECIICUNBAIOIIUE PA3BUTUE Y O0YUAIOIIMXCS HABBIKOB KOMaHIHOW pa0oThI,
MEXIINYHOCTHON KOMMYHHUKAITIH, TPUHATHS PEIICHUH, INPCKUX KadecTB BO 2 pa3zene— | dac.

CamocrosiTesbHasi padora

Hanmenosanue
TpynoemMKoCTb,
Tema OIICHOYHOT O
9acoB
cpeicTaa

2.1. Ctpaterus pa3BUTHS arpONPOMBIIIJIEHHOIO0 KOMITJIEKCa B 14
YCIIOBUSIX KOHKYPEHLIUH
2.2. X03gHiCTBEHHBI MEXaHNU3M ¥ METOJIbI YIIPABICHHS 15
2.3. CtpyKTypa ynpaBieHHUsl Opranu3anuen 20 Konnoxsuym
2.4. Opranu3zanus nporecca yrnpaBleH!s 1 TEXHOJIOTHH pa3paboTKu 20 Pedepar
YIPaBICHYECKUX PEIICHUI Tect
2.5. Cucrema ynpasiieHUsI IEPCOHANIOM U IIAHUPOBAHHE JICTIOBOH 20
Kapbepbl
2.6. BnacTe, TMAEpCTBO U CTHIIM PYKOBOJICTBA. Peanu3zanus cBoeit 14
POJIM B KOMaHAE

4.4 TeMmaTH4eCKHi IVIAH IO 0YHO-32049HOM (popme 00yUeHHUsI

Pazgen 1. HCTOpH‘leCKHe TCHIACHIUU pPasBUTHUSA, HEJIH U q)yHKIII/II/I MECHE/I>KMEHTA

KonTtakTHasi padoTa 00y4alomuxcs ¢ npemnojaaBarejieM (3aHATHS JEKIMOHHOIO THIIA - JEKIUH
W MHble Yy4YeOHbIEe 3aHATHs, MpPeIlyCMATPUBAIOIIME NPEMMYINECTBEHHYIO Tepeaady y4eOHoi
undopmanuu)

Tpynoem
Tema Bonpocsr KOCTb,
4acoB
1.1. JluusocTs B 1. Beenenne B MEHEIKMEHT
cUcTeMe 6. [Ipeamer, METOABI H MECTO HAYKH B CUCTEME OOIIECTBEHHBIX
MEHEKMEHTA U SKOHOMUYECKHX HayK.
colpaabHOE 7. CoumanbHasi OTBETCTBEHHOCTh MEHEIKMEHTA I1epe]] 00IeCTBOM 2
B3auMOJIeCTBHE 8. KauectBa MeHemkepa (mpodheccHoHaIbHbIC, JINYHBIC U JICJIOBEIC) U
€ro poJib B OpraHn3alnu
9. TaiiM-MEHEIKMEHT M €ro OCHOBHBIE (DYHKIIMU
1.2. OBomonus 5. PanmonanucTuueckast KOHIEIHS B IIKOJIE HAYYHOTO YIIPaBICHHUS
Teopuu U npakTHku | 6. Kiaccuyeckast KOHIETINS B 8 ]MUHUCTPATUBHOMN IIIKOJIE
MEHEPKMEHTa B MEHEKMEHTa 1
Poccun n 3a 7. Ilkona «4es0BeYECKUX OTHOLICHUI» U TIOBEICHUYECKUE KOHICTILUH
pyoexom 8. dopmMannzoBaHHbBIC MOJICIN U KOTHMYECTBEHHBIN, CUCTEMHBIH 1
CUTYaIIMOHHBIE TIOJXOABI B MEHEDKMEHTE




5. Ilonsarue 3aKOHOMCPHOCTHU U 3aKOHA. OcHOBHEBIC 3aKOHOMGpHOCTCﬁ
MCHECIPKMCHTa

1.3. 6. IlonsTHe U TpaHCHOPMALUSI TPUHIUIIOB MEHEKMEHTa
3aKOHOMEPHOCTU U | 7. YHHUBEPCAIbHOCTH MPUHIHUIOB MEeHEeIKMeHTa. [IpuHIHITEI 1
TIPUHIAIIEI YIIpaBJIEHUS IPONU3BOCTBOM (COIMATBHO-?PKOHOMUYIECKUE U
MEHEKMEHTA OpraHN3aIMOHHO-TEXHIYECKHUE)

8. ®opMupoBaHre NPUHLIUIIOB U YJIIEMEHTOB CUCTEMBI TaliM-

MEHEHDKMEHTa OpraHU3alliy M YIIPaBJICHUs CBOUM BPEMEHEM

7. Oco0eHHOCTH ¥ OCHOBHBIE ATAITBI IIETIEBOTO YIIPABICHUS
1.4. Iemn, (ympaBIieHHUS 110 TETISIM)
¢$yHKINYT 1 8. IlonsTre xaTeropun «pyHKIUSD B MEHEIKMEHTE U KIacCUpHUKALINs
OpraHN3alOHHbBIC byHKIHiI 9
OTHOILICHHS B 9. BuyTpudupMeHHOE CTpaTern4ecKoe U ONepaTHBHOE TIIAHUPOBAHHE
cUCTeME 10.Opranuzanus Kak GyHKIUS MEHEHKMEHTA
MeHEPKMEHTa 11.KoopauHanust 1 KOHTPOIb B CUCTEME MEHEIKMEHTa

12.TInanupoBaHuie pabovero BpeMEHH PYKOBOJIUTEINCH U CIICITHATIICTOB

1.5. MoTtuBanus
IEATENBLHOCTH B
MEHEIKMEHTE

5. Tlonstue motuBanuu. IloTpeGHOCTH, MHTEPECHl U MOTHBEI K TPYIY

6. CoxepkarenbHasi KOHIEIIMS MOTUBAaLMU B paborax A. Macioy, .
Maxk-Knennanna, Ansaepdepa, ©. ['eprdepra

7. TlpomeccHslit moaxoa B MOTHBaIu B pabotax B. Bpyma, JI. Anamca,
JI. TlopTepa-2. Jloynepa

8. HapTI/ICI/IHaTI/IBHaH KOHICTIIWA U TUIIBI MOTUBUPOBAHHOCTHU

KonrakTHasst pa6ora oOydamommxcs ¢ mnpenojaBarejieM (3aHATHA CEMHMHAPCKOro THIA-
CECMHUHAPbI, MPAKTUYCCKUE 3aHATUS, IPAKTUKYMBI, J'IaﬁOpaTOle)Ie paﬁOTBI, KO/VIOKBUYMbI U HHBIC
AHAJIOIrn4HbIC 3aHﬂTI/Iﬂ)

dopMa U METOJ Tpynoemx
Tema [IPOBEICHUS OCTb,
3aHATHUS 4acoB
1.1. JIn4HOCTB B CUCTEME MEHEKMEHTA U COLTUAIIBHOE
CEeMUHap-IUCKYCCHS 2

B3aMMOJICHCTBHE

1.2. DBomonus Te0pyn U MPaKTUKK MEHeHKMeHTa B Poccun u 3a

CeMMHap-IUCKycCHs™

1
pyOexom
1.3. 3aKkOHOMEPHOCTH W MPUHITUITHI MEHEHKMEHTA 3ammra pedeparos 1
1.4. Uenn, GpyHKIINHM U OpraHU3aLMOHHBIE OTHOUIEHHUS B CUCTEME
Hemu, gymxn p pabota B rpynme* 2
MEHEKMEHTa
1.5. MoTuBaus I1esITeIbHOCTH B MEHEDKMEHTE paborta B rpynme* 2
*

- yueOHbI€ 3aHTHs, 0OecreunBaroIINe pa3BUTHE Y 00yJaroINXCsl HABBIKOB KOMaHAHON
paboThl, MEXXITMUYHOCTHOW KOMMYHMKAIIUU, IPUHATHS PELICHUH, TUIEPCKUX KauecTB B 1 pazaene— 5

qacCoB.

CamocrosiTejibHas padoTa

Tema Tpynoemkocts, | Hanmenosanue
yacoB OLOCHOYHOI'O
CpeAcTBa
1.1. JInuHOCTE B cUCTEME MEHEHKMEHTA 1 COLIMAILHOE 12
B3aNMMOJIEHCTBHE
1.2. DBomnrouus TeOpUU U MPAKTUKU MEHeKMeHTa B Poccuu u 3a
10 KonnokBuym,
pyOexoM
pedepar,
1.3. 3aKOHOMEPHOCTH U TPUHITUAITEI MCHEPKMEHTA 6 cc
TECT
1.4. Lenu, GpyHKIMKA U OPraHU3alMOHHBIC OTHOIICHHUS B CUCTEME 10

MCHCIP)KMCHTAa

1.5. MotuBauus IesiTENLHOCTA B MEHEIKMEHTE 12




Pa3nes 2. MeToasl ynpaB/ieHHsI M TEXHOJIOTMH Pa3padoTKH yIpaBJIeHYeCKHX pelieHuii

KonTakTHas pa60Ta oﬁyqamumxca C nmpenoaaBarTtejem (SaHHTI/Iﬂ JICKIHHOHHOI'0 THIIA -JIEKIUHA

W MHble Y4yeOHble 3aHATHS, NpeAyCMAaTPUBAIOIIHe NPeNMYIIEeCTBEHHYI0 Iepeaadyy y4eOHOM
undopmanuu)
Tpynoem
Tema Bomnpocsl KOCTb,
4acoB

2.1. Crparerms 1. Ilporpamma pazsutus AIIK (mocin. pen.). Lenn, 3amaum,
pasBUTHS OCHOBHBIE HHIUKATOPBI

2.Ctpyktypa ®  (QYHKUUH  TOCYJapCTBEHHBIX  OpPraHOB
arpoNpPOMBIIIIJICHHOI'O 2
KOMILICKCA B YCIOBHSIX ynpasnenus AIIK Ha ¢enepanbHOM U pETHOHATBHOM YPOBHSIX
KOHKYpEHILHH 3. OcoOCHHOCTH yIpaBJICHHUS B OCHOBHBIX (POPMAax OpraHU3aIliu

MIpeNPUHUMATENIBCTBA

1. Tlonartue u KnaccUPUKALUSI METOJOB YIIPABICHUS

2. Oprasu3alOHHO-PACIIOPSAUTEIIbHBIC (aIMUHUCTPATHBHEIC)

METOABI
2.2. X03sTHCTBEHHBIN 3. DKOHOMHUYECKHE METObI
MEXaHHU3M U METObI 4. CounanbHO-TICHXOJIOTHYECKHAE METOIbI 2
YIIpaBICHUS 5. Xo03sHCTBEHHBII MEXaHHU3M YIIPABICHHUS

6. MeToapl BIMSHUS U YOSIKICHHMS, CO3/IaHUE TIONE3HBIX

MIPUBBIYEK B YIIPABICHUH BPEMEHEM U peai3alii CBOeH poiu B

KOMaHje

1. Cucremsslii nogxon B MeHemxMeHTe. CI0XKHOCTD U

HepapXxusi CUCTEM.

2.  TlousTHe OpraHU3allMOHHON CTPYKTYPHI YIPaBICHUS U €¢

3JIEMEHTOB.

3. ®akropel, BiuAONME HAa (QOpMHpPOBAaHHE CTPYKTYPHI
2.3. CrpykTypa
yIpaBIeHU YHPABIICHHA. 2
opranusanyeit 4. MexaHuctuiyeckue (MepapXuvecKue) 1 OpraHnIecKre

(amanTUBHBIE) CTPYKTYPHI YIIPAaBICHUS

5. Meropl MPOEKTUPOBAHUS U HATIPABIECHUS

COBEPIICHCTBOBAHMSI CTPYKTYpP YIIpaBJICHUS

6. Crpykrypsl o0ecredeHus «pecypCHOr0» COCTOSIHUS U

(dyHKIMI caMOMeHeKMEHTa

1. BsaumocBs3b npoliecca yrpaBieHUs CO CTPYKTYPOi U

hyHKIISIME
2.4. Opranu3zanus 2. Dransl ¥ IPUHIMIIBI OPTaHU3ALKH MPOLecca YIPaBICHUS
nporecca ynpasienust 1 | 3. TloHsTre, BUJbI, KlaccuuKays 1 TpeOOBaHUS K
TEXHOJIOTHH YIPaBICHYECKUM PEIICHUAM 9
pa3paboTku 4. Tlpouecc pa3paOOTKU U MPUHATHS YIPABICHYECKUX PEILICHUN
yIpaBICHYECKUX 5. OpraHuzanys ¥ KOHTPOJIb BBITIOJHEHHS YIIPABICHUYECKUX
peuieHuit peLeHui.

6. OcHOBHBIE METOJUKH IUTAHUPOBAHUS pabouero BpeMeHHU U

MPUHATHS PELICHUI

1. OcHOBHBIE MEPOTIPUATHS U IPUHIUITBI CHCTEMBI YIIPABICHUS
2.5. Cucrema ITepCOHATOM
YHpaB/ICHIA 2. llenu v 331241 KaAPOBOTO IUIAHUPOBAHUS
TICPCOHATIOM 1 . | 3. TlonsTue xaJpOBOW MOIUTUKH. 2
TTAHAPOBAHNC ACTOBOI | 4 YnpasieHue Je10BO Kapbepoil B OpraHu3aluu
Kapbepel 5. Mero/bI OLIEHKH MTEPCOHANA




1. Tlonstue u popmel Bractu o P. ®penuy u b. Poiieny
2.  CriocoOBbl BIVSIHUS U YCTIOBHSI IJISl UX IPUMEHEHUS
3. JIupepcTBO M aBTOPHUTET MEHEKEPa
2.6. Bnacte, munepctBo | 4. Knaccudukauuu ctuneil ynpaBieHus
U CTWJIHM PYKOBOJICTBA. 5. Ilpumenenne «pemeTk MeHeKMeHTa» bieiika-MoyToHa 2
Peanuzanus cBoei posu | 1715 BBISBICHUS CTHIIEH PYKOBOJCTBA
B KOMaH/ie 6. XapakTepHucTuka 1 1eneco00pa3HOCTh MPUMEHEHHUS
aBTOPUTAPHOTO, IEMOKPATHIECKOTO U TUOEPanbHOTO CTHIICH
PYKOBOJCTBA

7. KOHHCHHI/II/I JIMACPCKOr0 MOBCACHUA

KonrakTHass pa6ora o0y4amommxcs ¢ npenoaaBareieM (3aHATHA CEMHHAPCKOro THIIA-
CceMHHAPBI, NPAKTHYECKUE 3aHATHN, MPAKTUKYMbI, Ja0opaTopHble PadoThl, KOJJIOKBUYMbI U HHbIE
AHAJIOTMYHBIE 3AHATHSA)

Tpynoem
dopma 1 METO TPOBENCHUS
Tema p /L TIPOBCA KOCTb,
3aHATHA
9acoB
2.1. Ctpaterus pa3BUTHS arpONPOMBIIIIIEHHOTO CEeMHHAp-IUCKYCCHUS*, 3aIUTa 2
KOMIIJICKCA B YCIOBHUSIX KOHKYPEHIIUN pedeparon
2.2. X034iCTBEHHBI MEXaHU3M U METO/IbI CEMHUHaP-IUCKYCCUs 5
YIpaBJICHUS pa300p KOHKPETHBIX CUTYaINH
2.3. CTpykTypa ynpaBieHHs OpraHu3aIuen paboTa B rpymme, 3aumra pedepaTos, 2
2.4. Opranu3zanus npoiecca yrnpasieHHus U
P P yrp pabora B rpymre, 3amura pedepaTos,
TEXHOJIOTHH Pa3pabOTKH yIPaBIeHYECKHX C 2
. pa300p KOHKPETHBIX CUTYaLUH
peneHui
2.5. Cucrema ynpaBieHus [IEPCOHATIOM U
N CEeMMHap-AUCKYCCHsl, 3alIuTa pedepaTron 2
TUTAHUPOBAHUE JIENIOBOM Kaphephl
2.6. BrnacTp, TUIEpCTBO U CTUIIM PYKOBOJICTBA. pabota B rpyrnme 2
o 7 gl
Peanuzauus cBoel posin B KOMaHie pasbop KOHKPETHBIX CHTyalHi

yueOHBIE 3aHATHS, 00ECTICUHBAIOIIUE PA3BUTHE Y 0OYyYAIONIMXCS HABHIKOB KOMaHHOH paboThI,
MEXIMYHOCTHOM KOMMYHHMKALIUH, IPUHATHS PELICHUH, TUICPCKUX KauecTB BO 2 pa3zaese— 6 4acos.

CamocrosiTenbHas padora

HaumenoBanue
TpynoeMKOCTb,
Tema OLIEHOYHOTO
4acoB
CpeJIcTBa

2.1. Ctparerus pa3BUTHS arpONPOMBIIIIIEHHOI0 KOMITJIEKCa B 12
YCIIOBUSIX KOHKYPEHIIUH
2.2. X035UCTBEHHBII MEXaHU3M U METOJbl YIIPABICHUS 10
2.3. CTpyKTypa ynpaBieHHs OpraHu3anuen 10 Konnoksuym
2.4. Opranu3zanys npouecca yrpasieHHs 1 TEXHOJIOTHH pa3padoTKu 12 Pedepar
YIpaBIeHUYECKUX peIIeHUH Tecr
2.5. Cucrema ynpaBJieHHsI IEPCOHANIOM U IIAHUPOBaHHE JICTIOBOH 11
Kapbepbl
2.6. BnacTs, TMAEpCTBO U CTHIIM PYKOBOJICTBA. Peanm3arus cBoeit 8
pOJIM B KOMaH/E

5. MeToauyeckue yKazaHus sl 00yYAOLIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMI/I BUIaMnu yT-Ie6HBIX 3QHATUN 110 JUCHUIIIINHE ((MCHCH)KMGHT)) U OpraHu3aniuOHHbBIMUA
bopMaMu 00yuCHHUsS SIBISIOTCS: JICKIUS, 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAIUS, CAMOCTOSATEIbHAS
pabota oOy4aromerocs.

.HCKHI/ISI ABIACTCSI OIHUM U3 Ba)KHEHIIINX BUIOB yqe6HBIX 3aHATAI M COCTaBIISIET OCHOBY



TEOPETUIECKOW IMOATOTOBKH oOyuaromuxcs. Ee 1enb - JaTh CHCTEMAaTU3UPOBAHHBIC OCHOBBI HAYYHBIX
3HAaHUH M0 y4eOHOU MUCIHIUIMHE (MOJYJIIO), aKIIEHTUPOBAB BHUMaHHE HA HauOoJee CIOXKHBIX M Y3JIOBBIX
Bompocax TeMbl. JIeKIusl ITOJHKHA CTUMYJIMPOBATh aKTUBHYIO TO3HABATEIbHYIO NIESTEIBHOCTH CTYAEHTOB,
CHOCOOCTBOBAaTh (DOPMUPOBAHUIO MX TBOPUYECKOTO MBINUICHHA. J[Is1 YTeHHS OTACTBHBIX JIEKIUH MOTYT
NPUTTIAIIATECS BEAYIIUE YYEHBIC U3 JPYTHX 00pa30BaTENbHBIX, HAYYHBIX YUPEKICHUH, CHECIMAINCTBI U3
YUPEKICHUH.

3aHATHS CEMHHAapCKOr0 TWNa — BHJI Yy4eOHOrO 3aHSATHS, Ha KOTOpPOM OOydaromuecsl MoJ
PYKOBOJICTBOM TPETIOIABATENS BBIMIONHSIOT ONPE/ICICHHBIE COOTBETCTBEHHO CHOPMYITHPOBAHHBIE 3a/1a4H C
[ENbI0 YCBOGHUS HAyYHO-TEOPETHYECKUX MOJOKEHUM y4eOHON IUCIMITINHBI (MOMAYISA), MPHOOpPETeHHS
YMEHUI M HaBBIKOB HMX MPAKTHUYECKOTO NPUMEHEHHs, ONbITa TBOPYECKOH MAEATEILHOCTH, OBIAICHUS
COBpPEMEHHBIMHU METOAAaMH MPAKTHYECKOH pabOThl, B TOM YHCJIE ¢ MPUMEHEHHEM TEXHUYECKUX CPEACTB.

3aHATHSI CEMHHAPCKOTO THIIA MOTYT MPOBOAUTHCS B (JOPME TPEHHPOBOK, PEHICHUI MPaKTUYCCKUX
3a7a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIIOBBIX IPOEKTOB, MacTEP-KIacCOB, JEIOBBIX U POJIEBBIX UTP H T.
.

3aHATHS CEMUHApPCKOTO THIA MPOBOJATCS B AayJAUTOPHAX HIW B Yy4eOHBIX JIabOpaTOpHsX,
OCHAIIICHHBIX HEOOXOIMMBIMU TEXHUYECKUMU CPEJICTBAMU OOYUCHUSI, BEIYUCIUTEIEHON TEXHUKOM.

Koncynpranus — BuI yueOHOTO 3aHATHS, Ha KOTOPOM OOYHaIOLIMKCS MOJy4aeT OT MpenojaBarelis
OTBETHl HA KOHKPETHBIC BOMPOCHI WM OOBSICHEHHS OTHICIBHBIX TECOPETHYCCKUX TOJNOKEHUH M HX
MPaKTUYECKOTO UCHONb30BaHus. KOHCYIbTalluU MPOBOASATCS PETYIIAPHO M HOCST KaK MHIMBUYaTbHBIH, TaK
U TpynnoBoii xapaktep. OcHOBHAs 3aja4a rPYyMIIOBOr0 KOHCYIbTHUPOBAHHS — OAPOOHOE MO0 yriryOneHHOe
paccMOTpeHue BOIIPOCOB TEOPETUIECKOTO Kypca, OCBOCHHUE KOTOPBIX, KaK MPaBUIIO, BHI3BIBACT 3aTPyTHEHUE
y dactu oOydarommxcsa. [lo jkemaHwro o0OyYarOIIMXCsi BO3MOXKHO BBIHECEHHE Ha 00CYXKIeHHE
JOMNOJHUTECIIBHBIX BOIIPOCOB, BLIZLIBAIOIUX Y HUX OCO6BII>'I HHTCPEC, KOTOPLIC HC MOJYUMUIIM JOCTATOYHOI'O
OCBEUICHUS B JIEKIIMOHHOM Kypce.

W3yuenne OTAETBHBIX TEM JUCIMIUIMHBI BHEAYIUTOPHO  SBJSIETCS OJHWUM W3  BHJOB
CaMOCTOSITETIbHOM PabOThI U PEKOMEHTyETCs JUTS CTYACHTOB 320YHOTO 00YUYCHHS.

CTyneHTsl 0OYHOTO OOY4YEHHs M3Y4aloT TeMBI TI0 YKa3aHHWIO IMPErnojaBareis JUOO 1Mo COOCTBEHHON
MHHUIOUATHUBE B ClIydadaX OOMYIICHHBIX HMHU HeO6OCHOBaHHbIX IIPOITYCKOB 3aHATUN HJIH B neiIax 60nee
yrIyOJeHHOW MPOpaldOTKH ONpefeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-HUCCIICAOBATEIbCKHNA HWHTEpEC
oOyuJatolerocs.

KoHTponb ycreBaeMOCTH W KadecTBa TOJATOTOBKH OOYUYAIOIIUXCS IMOAPA3NETSETCS Ha TEKYyIIUH
KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIHUIO.

Texynuid KOHTPOJIb MPEeIHAZHAYCH JUTS POBEPKH X0Ja M KAYeCTBa YCBOCHHSI YUeOHOTO MaTepHana,
CTUMYJIMPOBaHMS yueOHOU pabOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHUS METOIUKU MPOBEACHUS 3aHATHI.
OH npoBOIUTCS B XOJI€ BCEX BUIOB YUESOHBIX 3aHATUN B hopMe, MPEAYCMOTPEHHON TEMAaTHIECKUM TUIAHOM C
UCIIOJIb30BAaHUEM TECTOBBIX 33J[aHHH.

[IpomesxyTouHas aTTecTalys yCleBaeMOCTH U Ka4ecTBa MOATOTOBKH O0YYalONIUXCsl pelHa3HaueHa
IJ1d onpeACJICHUA CTCIICHU JOCTUKCHUA y‘Ie6HLIX uenef/'l 10 JUCHUILIMHE U ITPOBOAUTCS B (bopMe JOK3aM€Ha.

OO0yyJarommuyecs: TOTOBATCS K MMPOMEXYTOYHON aTTecTalliu caMocTosTensHo. [loaroToBka 3akimrodaercs
B U3YYCHUU IPOIrpaMMHOI0 Marcpuajia AUCHUIIIMHBI C MCIIOJIB30BAHUEM JIMYHBIX 33HI/ICCI71, CACIIaHHbIX B
pa6oq1/1x TETpaniax, u peKOMeHI[OBaHHOﬁ B IIPONCCCC N3YUCHUA JUCHHUIIMHBI TUTCPATYPHI.

6. OneHo4YHBIC MaTepHAJIbI 10 AUCHHUILINHE
OreHouHBIE MaTepUalIbl IO JUCUUIUIMHE MPECTaBICHbI B BUEe (POHIA OLEHOYHBIX CPEJCTB
B IIPWJIOKEHUHU A K pabouell mporpamme JTUCHUTUIHHEIL.



7. YueOHO-MeTOANYeCKOe U MaTepPHATbHO-TEXHHYeCKoe o0ecnevyeHue AU CHUIIIMHBI

7.1 daexkTpoHHbIe 00pa3oBaTebHbIe pecypebl (JOP)
VueOH0-MeTOIUUECKOE 00eCIEUEHHE 10 JUCLIUIIINHE .

Ne ABTOp, Ha3BaHWE, MECTO U3IaHMUS, Ccriaka Ha DOP B OBC Akagemun
n/ U3JIaTENILCTBO, TOJ U3/IaHUS, KOJTUIESCTBO
n CTpaHUI[

1 | JTaseko O.B. Meroamueckue pekomenpamu | http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0
1 3aJaHMs IS CaMOCTOATENIbHOM padoTsl o | %D0%B7%D1%8C%D0%BA%D0%BE%20%D0%
qucuuminae  «Menemkment» [Tekcr] /| 9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B
®I'BOY BO Cwmonenckas ['CXA; [O.B. | 5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD
Jlazpko] — Cmonenck, 2021 — 57 c. %D1%82%2038.03.01%20%D0%AD%D0%BA%D

0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
OnexTpoHHbIE YdeOHbIe N3JaHUSI B AIEKTPOHHO-O0MOMmoTedHbIx cuctemax (ObC)*:
No ABTOp, Ha3BaHUE, MECTO U3IAHUSI, FOJl U3IAHUSA, Coblika Ha yueGHoE u3anme B DBC
/o KOJMYECTBO CTPaHUI]
MeHemKMeHT: yaeOHo-MeToqudeckoe mocoobue / O.B. http://ebs.rgazu.ru/index.php?g=node/4783
1 Jlazeko, A.B. Kyuymog, O.E. Aanperok. [DneKTpoHHBIN
pecypc]. — Cmonenck: @I'bOY BO Cmonenckas I'CXA.
2016. 72 c.
Muxankuna E.I'. MenemxkmenT: YueOHnoe mocodue/ E.I.
2 | Muxankuna [QnektponHslii pecype]. - PT'OY BI1IO http://ebs.rgazu.ru/?g=node/4409
PI'A3Y - M, 2015. -85 c.
Ansixenn b.C. MeHemKkMeHT opranuzanun: Y4eOHoe
3 Hoco61/1<v3. [DnexTponnsii pecypc]. — M.: ®I'OY AITOC http://ebs.rqazu.ru/?q=node/2744
«Poccuiickas akagemus kagpoBoro obecreuenns AITK»,
2013.-203 c.
Casuenko B.II., Jlazpko O.B. [Ipou3BoacTBEeHHBIH
4 MEHEDKMEHT: MeToindeckue ykasanus / B.I1. CaBueHko, http://ebs.rqazu.ru/index.php?a=node/4813

O.B. Jla3pko. [QnextpoHHsIi pecypc]. Cmonenck: @PI'bOY

BO Cmonenckas 'CXA. 2014. 48 c.

7.2 TlepeyeHb MeYATHBIX YUYeOHBIX HU3IaHUI, HEOOXOIUMBIX /15l OCBOECHHS TUCHUILIUHBI*
[leyatHbie yueOHbIC U3MaHUs B OnOIHMOTeUHOM (hoHIe *

KonugecTtro
NQ ABTOp, Ha3BaHHEC, MECTO U3JaHUA, U3AaTCIILCTBO, I'OJ U3JJaHUs1, KOJTHYCCTBO
i - SK3EMILISPOB B
OuOIMOTEeKE
Menemxment B AIIK: yaeonuk [Tekcr] / mox pen. FO0.b. Koponera. — M.: KonocC,
1 2007. — 424 c. 3

«Koncynprantlimocy»» http://www.consultant.ru/

7.3. CoBpeMeHHbIe IPodeccCHOHATbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru

7.4. UudpopManiuoHHbIE CTIPABOYHbIE CUCTEMbI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas cinyx0a rocyapcTBeHHol craructuku. http://sml.gks.ru/



http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://ebs.rgazu.ru/index.php?q=node/4783
http://ebs.rgazu.ru/?q=node/4409
http://ebs.rgazu.ru/?q=node/2744
http://ebs.rgazu.ru/index.php?q=node/4813
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5.

CocraB 000py10BaHMsl, TEXHHYECKHUX CPeACTB 00y4eHMsI, JULEH3UOHHOTO0 U

CBOOOIHO PACNPOCTPAHIEMOTr0 NMPOrPAMMHOI0 ofecrieYyeHHsl, B TOM YHCJIe 0Te4eCTBEHHOT0

MpoOu3BOJICTBA

HaumeHoBaHue y4yeOHBIX
ayIuTOPHIi 17151 POBeIeHUsI
YueOHBbIX 3aHATHH 1
noMeleHuH AJ1s
CAMOCTOSATEIbHOI padoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTyaJlbHbIe
AHAJIOTH) M TEXHHYECKHUX CPeJCTB
o0yueHust

JIMIeH3HOHHOE U CBOOOJIHO
pacnpocTpaHsieMoe POrpaMMHoOe
obecneyeHune, B TOM YHCJIe
0Te4eCTBEHHOT0 NPOU3BOACTBA

VYuebnas ayauropus 307 mns
MPOBEICHUS 3aHATHI
JICKIMOHHOTO THNA B y4eOHOM
kopmyce Ne 1, pacrosoKeHHOM

o ajapecy: 214000,
CMmoneHckas ~ oOnacTs, T.
CMoUeHcCK, yiIL. Bonbmas

Coserckas, 1.10/2

Crieranmu3upoBaHHas MeOenb-CTOJEI,
cTynbsi, mapThl. Jlocka ayauTopHas,

TpuOyHa. IMpoektop ~ ViewSonic
Projector B  KOMIUIEKTe, 9KpaH
HacTeHHBbIH, HOYTOyK AsusK54HR.,

HA00p y4eOHO-HATJISITHBIX MOCOOUI

1. OmepammonHas cucremMa Windows
XP, Windows 7, Windows 10 musa
00pa30BaTENBLHBIX OpraHu3aIHii
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B pamKax
COTJIallEHUs Ne1204024138 0T
01.02.2020)

2. Og¢wucnoe IO m3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010,
2013 Pro m Std KopnoparuBHas
munensuss  OLP  (moroBop ¢  OOO
«Pureitn-cepBucy NeI'PC-000545 ot

26.11.2014)

3. AHTHUBUpYCHOE IpOrpaMMHOE
obecrieueHue
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense
(CyOnunensnonnsrit  gorosop NeIl1O-
53/20 ot 10.08.2020)

YuebHas ayauropus 209 nmms

TIPOBEICHUS 3aHATHHA
CEMHHAPCKOT0 THNA,
TPyNIOBBIX H
HHIHBHIYATbHBIX

KOHCYJIbTALMM, TeKylIero
KOHTPOJISI U TPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1, pacnonoKeHHOM
1o anpecy: 214000,
CmoeHcKast 001acTh,
r. Cwmonenck, yia. bombmras

Cosetckag, 1. 10/2

CrneunanusupoBaHHas Me0eIb-CTOJIB,
CTynbs, MapTel. Jlocka ayauTOpHasl.
Tpubyna. HaGop y4eOHO-HATISIIHBIX
oCcoOHH.

VYuebnas aynmutopus 203 -
noMelenne IS
CaMOCTOSITEJIbHOH PpadoThl B
yaeOHOM  Koprmyce  Ne 1,
PacIONOXKEHHOM M0 aJIpecy:
214000, CmoneHckas 001acTh,
r. CwmoneHck, ya. bonbmas
Cosetckag, 1.10/2

Crnenanu3upoBaHHass MeOeb-CTOJbI,
cTynbsi, naptel. Kommberotep B cbope ¢
MOJIKIIIOYEHHEM K ceTh WHTepHeT u

obecrieueHneM JOCTyTIa B
3JIEKTPOHHYIO nH(pOpMannoHHO-
00pa3oBaTeIbHYIO cpeny

opraHuzaguu— 18 mr.

1. Omepaumonnast cucrema Windows
XP, Windows 7, Windows 10 mis
00pa3oBareb-HbIX OpraHu3auit
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B pamMkax
COTJIAIICHHS Ne1204024138 oT
01.02.2021)

2. Od¢wucnoe IO m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro wu Std KopmoparusHas
gunensuss OLP  (moroBop ¢ OO0
«Pureitn-cepBucy NeI'PC-000545 ot
26.11.2014)

3. AHTHBHpPYCHOE POTpaMMHOE
obecrieuenne Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0GuiieH3HOHHBII JIOrOBOP
NeI1O-56/20 ot 18.05.2020)




[Tpunoxenne A

MuHHCTEPCTBO CeJIbCKOro x03stiicTBa Poccuiickoit @exepaunu
DeepasibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00Pa30BaAHUA
«CMoJIeHCKAasl TOCYIaPCTBEHHAA CeJIbCKOX03SIiICTBEHHAS aKaeMMsD)

@oHA OIEHOYHDBIX Cpeacrs AJd IPOBEACHUS TEKYIIECro KOHTPOJA H
HpOME)KyTO‘IHOﬁ aTrrecranmmun oﬁyqamnmxcsl o AMCHUIINHE «MeHeIKMEeHT

Hanpasnenue noarotoBku 38.03.01 IxoHomuka

Hampasnennocts (poduiib) nporpaMMbl IkoHomuka npeanpusatus AIIK

KBanudukauus 6axaaaBp

dopma oOydeHUsI 0OUHAS, 320YHAS, OUHO-3204YHAS

CMmonenck 2021



1.0nucanue noka3arteseil 1 KpUTepreB OLCHUBAHMUSA IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI

10 Y4eOHOM QU CIUIJINHE

MNupukaTopsl
JIOCTHKEHUS
KOMIIETEHIIUH

YpoBeHb
OCBOCHHUS

ILtanupyemble pe3yJbTaThl 00y4eHHUsI

HanmenoBanu
€ OLIEHOYHOT'O
cpencTBa

na-2. yK-3
[Tonumaer
MeXaHU3MBI
COLIMAJIBHOTO
yhpaBJeHUs,
COLIMAJIBHOTO
B3aUMOJIEHICTBUS U
OTIPENEISIET CBOIO
pOJb B KOMaHJE C
Y4ETOM CTHUJIEH
PYKOBOJCTBA U
TUIIAMHU
OpraHU3aMOHHBIX

CTPYKTYP

IHoporoswrii
(ynoBJ1€eTBOPH
TeJbHO)

3HaeT:

- HICTOPUYECKHUHN aCHEKT, KOHIENIINY HAyYHBIX IIKOJI 1
MOJXO/I0B B Pa3BUTHH MEHEPKMEHTA;

- 3aKOHOMEPHOCTH, TIPHHIUITEL U (DYHKLIUH
MEHEe[’KMEHTA;

- 0COOCHHOCTH TEOPUil MOTHBALIUH, JINEPCTBA, BIACTH
U OCHOBHBIE KOMITIOHEHTHI IIpoliecca MOTHBALUH;

- TUIIBI CTPYKTYP YNPABICHUS, METOIBI ¥ CTHIIN
PYKOBOJCTBA;

Ymeer:

- NCTIONI30BATh MOTYYEHHBIEC 3HAHUS ISl COIIMAILHOTO
B3aUMO/ICHCTBUS 1 peaM3alliy CBOSH POJH B
KOMaHJIE;

- OIpeAEIATh aKTyalIbHbIC I COBPEMEHHOIO
MEHEeKMEHTA MTOJIOKEHHsI HayYHbIX IIKOJI U
MOJIXOJI0B;

- (hopMynUpoOBaTh 3aKOHOMEPHOCTH, NPUHLIUIIBI 1
Ki1accuGuupoBaTh GYHKIMHY MEHEDKMEHTA,;

- pacmo3HaBaTh OOIIKe U OTINYUTEIbHbBIC IPU3HAKH
OCHOBHBIX TEOPHH MOTHBAIMH, METOAOB yIIPABICHUS U
CTHJIEH PYKOBOJCTBA;

- IPOCKTUPOBATH CTPYKTYPY YIPaBICHUS
opraHu3anueil;

Baaneer:

- HaBBIKAMH COIMAJIBHOTO B3aMMOJCHCTBHS U
peanu3anyy CBoei posu B KOMaH/E;

- CIIOCOOHOCTBIO K 0000IICHNUIO, aHAIHU3Y, BOCIIPUSITHIO
nH(pOpPMaIH, TTOCTAHOBKE IIEJTM U BBIOOPY IyTEi ee
JIOCTIKEHHS,

- METOJJaMH IIPOEKTUPOBAHUS CTPYKTYPHI YIIPABICHUS
opraHu3anueil;

- croco0aMHu OIIpeIeICHus] CTHIIeH PYKOBOJICTBA.

Konnoksuym,
3almra
pedepatos,
TECTUPOBaHHE,
BBITIOJTHEHHE
PaKTHIECKOT
0 3aJaHus

IIpoaBuHyTHI
(xopoo)

TBepao 3HaeT:

- HICTOPUYECKHH aCHEKT, KOHIENIINY HAYYHBIX LIKOJI 1
MOAXO0B B Pa3BUTHH MEHEIKMEHTA,;

- 3aKOHOMEPHOCTH, TIPUHIUIIEI U (DYHKIIUH
MEHEKMEHTA;

- 0COOEHHOCTH TEOPHUil MOTHBALIUH, JINIEPCTBA, BIACTH
1 OCHOBHBIE KOMITOHEHTHI IIpOIiecca MOTHBALUH;

- TUIBI CTPYKTYP YIIPABICHUSA, METO/IBI U CTUIIH
PYKOBOJICTBA;

YBepeHHO yMeeT:

- HCTIOJIH30BATh TIOTyYE€HHBIE 3HAHUS JIJISI COIIHATBHOTO
B3aUMOJICHCTBHS U peaau3aly CBOEH posu B
KOMaHJI€E;

- OIpEeAENATh aKTyalbHbIE Il COBPEMEHHOIO
MEHEKMEHTA MOJIOKEHHS] HAyYHbIX K0T U
HOJXO0J0B;

- (opMynpOBaTH 3aKOHOMEPHOCTH, IPHHIUTIBI 1
KJIaccu(UIIpoBaTh GYHKIINH MEHEKMEHTA,;

- pacrio3HaBaTh O0IIKeE ¥ OTIMYNTEIbHBIC IPH3HAKH
OCHOBHBIX TEOPHH MOTHBAIIMH, METOJIOB YIIPABICHUS H
CTUJIEN pyKOBOJICTBA;

- IPOEKTUPOBATH CTPYKTYPY YIPABICHUS
OpraHu3aluen;

YBepeHHO BiajeeT:

Komnoxsuywm,
3anmTa
pedeparos,
TECTUPOBaHHE,
BBINOJTHEHHE
MIPaKTHYECKOT
0 3a1aHus




- HaBBIKAMH COLIMAIEHOTO B3aUMOJICHCTBHUS U
peanu3ayy CBOCH poJii B KOMaHJIE;

- CITOCOOHOCTHIO K 0000IIEHITO, aHATTU3Y, BOCIIPHATHIO
nHPOPMAaLNH, TOCTAHOBKE IEJIN 1 BEIOOPY ITyTeil ee
JOCTHXCHHUS;

- METO/IaMH IPOEKTHPOBAHUS CTPYKTYPHI YIIPaBICHHA
opraHu3anueil;

- cIoco0aMHu OIpesieIeHUs] CTHIIeH pyKOBOJICTBA.

CdopmupoBaBuieecst cucTeMaTHYecKoe 3HAHUE!

- HICTOPUYECKHUI aCeKT, KOHIIETIIMN HayYHBIX IIKOJI U
MOAXO0B B Pa3BUTHH MEHEIKMEHTA,;

- 3aKOHOMEPHOCTH, TIPHHIUIIEI U (QYHKLIUH
MEHEKMEHTA;

- 0COOEHHOCTH TEOPUIl MOTHBALIUH, JINIEPCTBA, BIACTH
¥ OCHOBHBIE KOMIIOHEHTBHI ITPOIIECCAa MOTHBALIH;

- TUIIBI CTPYKTYP YNPABICHUS, METOIBI M CTUIIN
PYKOBOJCTBA;

CdopmupoBapuinecsi cuicTeMaTHuecKoe yMeHHUe:

- NCTIOJIL30BATh MOJTYYEHHBIEC 3HAHUS ISl COIIMAILHOTO
B3aUMO/ICHCTBUS 1 peaTM3alliy CBOSH POIH B

KOMaH/IE; KomnokBuym,
- OIpeAEIATh aKTyalbHbIC I COBPEMEHHOIO 3almra
MEHEKMEHTA MTOJIOKEHHsI HayYHbIX IIKOJI U pedeparos,
Bricokmnii MOJXO0/IOB; TECTUPOBAHMUE,
(0TJINYHO) - (hopMyNIMpOBaTh 3aKOHOMEPHOCTH, IPUHLUIIEL 1 BBINOJIHEHHE
KiaccuuIpoBaTh GYHKIIMH MEHEDKMEHTA,; MIPAaKTHYECKOT
- pacno3HaBaTh OOLINE W OTJINYNUTEIbHBIC IPU3HAKU 0 3a7aHus
OCHOBHBIX TEOPHH MOTHBAIMH, METOAOB YIIPABICHUS U
CTHJIEH PYKOBOJCTBA;
- IPOEKTUPOBATH CTPYKTYPY YHPaBICHUS
opraHu3anueil;
CdopmupoBasieecst cucTeMaTuyeckoe BiaJeHue:
- HaBBIKAMHU COI[MAJIFHOTO B3aUMOJICHCTBUS U
peanu3anyy CBOeH poiu B KOMaH/E;
- CITIOCOOHOCTBIO K 0000IIEHHTO, aHATTU3Y, BOCTIPUATHIO
nH(pOpPMaIH, TTOCTAHOBKE IIEJIM U BBIOOPY IyTEi ee
JIOCTIKEHHUS,
- METO/IaMH IPOEKTHPOBAHHUS CTPYKTYPHI YIIPABICHHS
opraHu3anueil;
- croco0amu OIpesieIeHus! CTHIIeH pyKOBOJICTBA.
nJ-3. OIIK-4 3naer:
[Mpumenser - MeTOAbI pa3pabOTKH, NPUHATHS U OLIEHKH
CHCTEeMaTH3UPOBaHH OPTaHM3aIIOHHO-YIIPABIEHYECKIX PEIICHNUI B
bI€ 3HAHUS O podecCHOHANBHON AeSITeIHOCTH C YUeTOM
TEOPETHIECKHUX KPHUTEPHUEB COLMAIBHO-IKOHOMHYECKON
OCHOBAaX U 3¢ GEKTUBHOCTH, PUCKOB U BO3MOXHBIX COI[HATIBHO-
MIPUKIIATHBIX 9KOHOMHYECKHUX HOCIEACTBUI;
acreKTax - MEXaHHM3M, METOAbI U COBPEMEHHBIE TEXHOJIOTUN
. Komnoxsuywm,
MEHEJ[)KMEHTa B yIpaBJieHus B Ipo(eccHOHaNBHOM NeaTeIbHOCTU IS sammTa
COBPEMEHHBIX pelleHNs CTPATETUUECKUX U ONEPaTUBHBIX
YCIIOBUSAX IS IToporossrii YIPAaBJIEHYECKUX 3a11a4; I; 23??;;}’1%
(bopMupoBaHUs (ynoBiieTBOpu | - CIOCOOBI OPraHU3aLMOHHOTO IPOEKTHPOBAHHUS U BBIIIO JI; HeHIe '
SKOHOMMUECKH U TeJbHO) HMOCTPOECHUS CTPYKTYP YNPABIIEHHUS, HO3BOJISIOLIUE HIpaKTHYECKOT
(rHAHCOBO UCTIONB30BaTh UX NMPEUMYILIECTBA;
000CHOBaHHBIX - OpraHU3allMOHHO-YIPaBICHUYECKHE U O sanam
OpTraHM3aIMOHHO- AKCHOJIOTHYECKHE OCHOBHI YIIPABIICHNS IEPCOHAIIOM;
YIPaBICHIECKUX - KpUTEPUH U TIOKa3aTenu 3(pPeKTUBHOCTH
pelieHuii B MEHEIDKMEHTA,
po¢eCCHOHATBHOM Ymeer:
JeSITeIbHOCTH - HaXOJIUTb YKOHOMHYECKH U (PHHAHCOBO

000CHOBaHHBIC OpPraHMU3aIMOHHO-YIIPABJICHYCCKHE
peuieHus B HpO(l)eCCHOHaJ'[BHOﬁ JESITCIIbHOCTH,
- paBpa6aTHBaTb COBPEMCHHBIC TCXHOJOTI'MH




MPUHATHS OPraHU3aIMOHHO-YPABICHUYCCKUX
PCIICHHIA B Pa3IHMYHBIX TPOU3BOICTBCHHBIX YCIIOBHSIX;
- KPHUTHYECKH OLICHUBATh MpE/JIaraeMble BapUAHTBI
YIPaBICHYECKUX PEIICHUI U pa3padaThiBaTh
MPEII0KEHHS TI0 UX COBEPUICHCTBOBAHUIO C YYETOM
KPHUTEPUEB COLHATbHO-IKOHOMHUYECKOH

3¢ PEKTHBHOCTH, PUCKOB U BO3MOXKHBIX COI[ATIHHO-
SKOHOMHYECKHUX TOCIICIACTBHI;

Baapeer:

- CIIOCOOHOCTBIO HAXOJUTh SKOHOMHUUCCKHU H
(huHAHCOBO 00OCHOBAHHBIC OPraHU3AIIMOHHO-
YIpaBJICHYCCKUE PEIICHUS B MPO(eCCHOHATBHON
JIESTeTbHOCTH;

- CIIOCOOHOCTHIO K 0000IICHNUIO, aHAIH3Y,
BOCIHPUSTUIO HHPOPMAIMH, TOCTAHOBKE LEITH U
BBIOODY MyTeil e JOCTHIKEHHUS;

- HaBBIKAMH [TOKMCKA, aHaJIM3a U UCIIOJIb30BaHMS
YIpaBICHYESCKOW HH(DOPMAILIH;

- HaBBIKAMH BBHIOOpA METOJIOB YIIPABJICHHS U
OpraHU3alMOHHO-YIIPABJIECHYECKUX PEIICHUN C y4eTOM
KPUTEPHEB COLUATLHO-IKOHOMHUYECKON

3G GEKTUBHOCTH, PUCKOB X BO3MOXHBIX COI[HATBHO-
SKOHOMHUYECKHUX MOCIEACTBUMH;

- crocobaMu OleHKH 3P PEKTUBHOCTH
OpraHU3alHOHHO-YIPABICHYECKUX PEIICHUIT B
poeCCHOHANBLHOM JIeITeIbHOCTH.

IIpoaBUHYTHIN
(xopo1o)

Teepao 3HaeT:

- METOJBI Pa3pabOTKH, MPUHATHS U OLCHKH
OpTraHM3AI[MOHHO-YIIPABICHUYSCKIX PEIICHHUH B

PO eCCUOHANBHON AESITEIBPHOCTH C YICTOM
KPUTEPHEB COLMAITEHO-9KOHOMHYECKON

3¢ GEKTUBHOCTH, PUCKOB X BO3MOXHBIX COI[HATBHO-
SKOHOMHUYECKHUX MOCIEICTBUMH;

- MEXaHM3M, METOJIbl 1 COBPEMEHHBIE TEXHOJIOTUU
yIpaBieHus B Mpo(heCCHOHATBHOMN NEATSIbHOCTH ISt
pEeIICHHS CTPATETUUSCKUX U OMEPATHBHBIX
YIpaBlIEHYECKUX 3a]1aY;

- CIOCOOBI OPTaHU3aIMOHHOTO IPOCKTUPOBAHS U
MOCTPOCHHS CTPYKTYP YIIPABIICHIS, TO3BOJISIOIIUC
HCTIOJIB30BaTh UX MPCHMYIIECTBA;

- OpTraHU3aIHOHHO-YIPABICHICCKHE U
aKCHOJIOTHUYECKIE OCHOBBI YITPABICHUS TIEPCOHAIIOM,;
- KpUTEPHUH U T0Ka3atesu 3 PeKTUBHOCTH
MEHEPKMEHTA;

YBepeHHO yMmeeT:

- HaXOJUTh SKOHOMHYECKH U (PUHAHCOBO
000CHOBaHHbIE OPTaHU3alMOHHO-YIIPaBICHUECKIE
penieHus B mpodecCnoHaIbHON AesTENbHOCTH,

- pa3pabaThIBaTh COBPEMEHHBIC TEXHOJIOTHH
MPHUHATHS OPTaHU3aIUOHHO-yIPABICHICCKUX
PEIICHHIA B Pa3IMYHBIX IPOU3BOICTBCHHBIX YCIOBUSIX;
- KPUTHYECKH OICHHUBATH IPeIiaracMblc BAPHAHTHI
YIpaBJICHYCCKUAX PEIICHUI U pa3padaThiBaTh
MIPEJIIOKEHUS IT0 UX COBEPIICHCTBOBAHHIO C YUETOM
KpUTEPUEB COIMATLHO-OKOHOMHYECKOM

3¢ (HEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COITUAIBHO-
9KOHOMHYECKHUX TOCIIEICTBUH;

YBepeHHO BJajaeeT:

- CMOCOOHOCTBIO HAXOAUTh SKOHOMHUYECKH U
(hrHAHCOBO 0OOOCHOBAHHBIE OPTaHU3AIIMOHHO-
YIpaBJICHYECKHE PEIICHUS B MPO(eCcCHOHATBHON
JIESTeTbHOCTH;

- CIIOCOOHOCTBIO K 0000IICHHUIO, aHAIH3Y,

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBAHHE,
BBINOJTHEHHE
MPaKTUIECKOT
0 3aJaHusA




BOCHPUATHIO HH(POPMAIMH, TOCTAHOBKE SN 1
BBIOOPY IyTeH ee JOCTIKEHUS;

- HaBBIKaMHU IIOHCKa, aHANIM3a U MCIOJIb30BaHU
yIpaBJIeHYeCKOI HHOPMaLUH;

- HaBBIKaMH BHIOOpPA METOJOB YIPABJICHUS U
OPraHU3aLOHHO-YIIPABICHYESCKUX PEIICHUH C y4eTOM
KPUTEPUEB COLUATLHO-3KOHOMHYECKON

3 PEKTUBHOCTH, PUCKOB U BO3MOKHBIX COITHAIBHO-
HKOHOMHUYECKHX MOCIIE/ICTBHHI;

- crocobaMu OleHKH 3P PEKTHBHOCTH
OpraHHU3aIIOHHO-YIIPABICHYECKUX PEIICHUI B
npodeccHOHAIBHOM JeSTeIbHOCTH.

Bricokmnii
(OTJIMYHO)

CdopmupoBasmeecs cucTeMaTu4eckoe 3HaHue:

- MeTOAbI pa3pabOTKH, IPUHSTHS U OLIEHKH
OpTraHM3AIIOHHO-YIIPABICHIECKIX PEIICHHUH B
po¢eCCHOHANBHON AESITEIBHOCTH C YIETOM
KPUTEPHUEB COLNAITEHO-9KOHOMHYECKON

3¢ PEKTHBHOCTH, PUCKOB U BO3MOXHBIX COITHATIHLHO-
SKOHOMHYECKUX MOCIIEICTBHIA;

- MEXaHH3M, METOBI H COBPEMEHHBIE TEXHOJIOTUN
yIpaBieHus B Npo(eccHOHaNBHOM NeITebHOCTH TS
PELICHUsI CTPATErnYeCKUX U ONEPaTHBHBIX
yIpaBIeHYECKUX 3a/1a4;

- CHOCOOBI OPraHU3alMOHHOTO IPOSKTHPOBAHHUS U
MOCTPOCHUS CTPYKTYP YIPaBIIEHUs], O3BOJISIONINE
HCTIONB30BaTh UX MPCHMYIIECTBA;

- OpTraHU3alMOHHO-YIPABICHICCKHE U
aKCHOJIOTHYECKIE OCHOBHI YIIPABICHUS TIEPCOHAIIOM,;
- KpUTEPUH U TIOKa3aTend 3P PEeKTUBHOCTH
MEHEIKMCHTA,

CdopmupoBaBuinecsi cucTeMaTnueckoe yMeHue:
- HaXOJIUTh S3KOHOMHYECKU U (PUHAHCOBO
000CHOBaHHBIE OPraHU3AI[IOHHO-YIIPABIICHYECKHUE
pemeHns B IpoQecCHOHANBHON AeITeNbHOCTH;

- pa3pabaTheIBaTh COBPEMEHHbIC TEXHOJIOTHH
NPUHATHUS OPraHU3aMOHHO-YIIPABICHYECKUX
pELICHU B pa3IMYHBIX NPOU3BOICTBEHHBIX YCIOBHUSX;
- KpPUTHYECKH OICHHUBATH IpejiaracMble BAPHAHTHI
YIpaBJICHYCCKUAX PEIICHUIA U pa3padaThIBaTh
TIPEJUIOKEHUSI IT0 WX COBEPIICHCTBOBAHUIO C YUETOM
KPUTEPHEB COLMAITEHO-9KOHOMHYECKON
3(h(HhEeKTUBHOCTH, PUCKOB H BO3MOKHBIX COLIHAITEHO-
9KOHOMHUYECKHUX MOCIEACTBUM;
CdopmupoBagsieecst cucTeMaTuyeckoe BjaJeHue:
- CIIOCOOHOCTBHIO HAXOIUTh SKOHOMHUUYECKHU U
(huHAHCOBO 0OOCHOBAaHHBIE OPTaHU3ALUOHHO-
yIpaBJIeHYEeCKHE PEIIeHUs B MPo(ecCHOHATBHON
JIeSITeTIBHOCTH;

- CIIOCOOHOCTHIO K 0000IICHHUIO, aHAIH3Y,
BOCIPUSATHIO HH(POPMAIMH, TOCTAaHOBKE LETH 1
BBIOOPY ITyTeH €€ JOCTHKEHHUS;

- HaBBIKAMH MOMCKA, aHAJIN3a U MCIOJIb30BaHUS
yIpaBieHYecKOW MH(POPMALINH;

- HaBBIKAMHM BBIOOpA METO/IOB YIIPABJICHHS U
OpTraHU3AIOHHO-YIIPABICHYECKIX PEIICHUH C yIeTOM
KPUTEPHEB COLMAITBHO-IKOHOMHYECKON

3¢ (HEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COITHAIBHO-
HSKOHOMHYECKHUX HOCIEACTBHI;

- cmocobamu oneHKH 3(h(HEeKTHBHOCTH
OpTraHU3aI[OHHO-YIIPABICHUECKUX PEIICHHUH B
npodeccHOHAILHOM JeITeIbHOCTH.

Komnoxsuywm,
3aluTa
pedepatos,
TECTUPOBaHHE,
BBIMOJTHEHHE
MPAKTHYECKOT
0 3aj1aHus




2. OnucaHue MKAJ OLeHUBAHUS

2.1 lllkana oyenusanus Ha Imane meKyu|e2o KOHmMpois

dopma TexHOIOrns OlICHUBAHUS
TEKYIIIEeTO OtcyrcTBHE [ToporoBsrii [IponBuHyTHIN Bricokwii (oTamaHO)
KOHTPOJIA YCBOCHUS (HIDKE (ynoBneTBOpHUTENs | (XOPOIIIO)
TIOPOTOBOT0) HO)
Brimonnenue | 9 u meHee 10-11 12-13 14 u Gonee
TECTOB
(TIpaBMITBHBIX
OTBETOB U3 15
BOITPOCOB)
KomnmoxBuym | y ctymeHTa e OoOHaApyXHBaeT ® 3Haer e oOHapyXuBaeT
UMEIOTCS YCBOCHHE W3Y4ICHHBIH YCBOEHHE BCETO
OTJIAJICHHBIC OCHOBHOTO MaTepHa; o0beMa mMatepuana;
NpeJCTaBlIeHus 00 | marepuana, HO e OTBeYaer 0e3 ®  BBIJICIIACT TJIABHBIC
WM3Y4EHHOM WCTIBITHIBACT 0CO0OBIX MOJIOXKCHUS B
Mmarepuaie, Ho BCE | 3aTpyJHEHHE TPH 3aTpyJHCHUN Ha M3Y4YeHHOM MaTepurae
ke OoIbllIasg 4acTh | €ro BOTIPOCHI Y He 3aTpyIHSAETCS MPU
MaTepuana He CaMOCTOSITEILHOM | IIperoiaBaTeris; OTBETax Ha
yCBOEHa. BOCIIPOM3BE/ICHUH | @  yMeeT BHUJION3MEHEHHBIC
1 TpebyeT NPUMEHSTh BOIIPOCHI;
JOIOJIHATENLHBIX U | [10JTydeHHbIC 3HAHUSI | ®  CBOOOAHO
YTOUYHAOMINX Ha IIpaKTHUKE. pUMEHSET
BOTIPOCOB MOJTyYEHHBIC 3HAHUS
Npero1aBaTelis; Ha MpaKTHKE.

® [IPEANOYNTACT
OTBCYATh Ha

BOITPOCHI,
BOCIPOU3BO/ISIIETO
XapakTepa u
HCIIBITHIBAET
3aTpyAHEHUE TIPU
OTBETax Ha
BUJIOU3MCHEHHBIE
BOITPOCHI;
3ammra HUMEIOTCSI COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
pedepaTon OT/IaJICHHbIE COJIEpP)KAHUS TEME | COJEPIKaHHS TEME U | COJEPIKaHHs TEME U
MPEJICTaBICHUS O W Tiany pedepara, | miaHy pedepara, miany pedepara,
npooJieme PACKpPBITHI MOJIHOTA U TTyOMHA | MOJIHOTA U IIIyOuHA
OCHOBHBIC PacKpbITHS PaCKpPBITHS OCHOBHBIX
HOHSTHS, BBIBOJBI | OCHOBHBIX ITOHSTHH | MOHATHI MPOOJIEMBI,
HE CJIeNaHbl po0JIEMBI, HE BCE HOBH3HA H
BBIBO/IBI CaMOCTOSATEILHOCTD B
000CHOBaHBI MOCTAaHOBKE

PpOOJIEMBI, HATTUIHE
aBTOPCKOM MO3UIINH,
CaMOCTOSTEIBLHOCTh

CYXJIEHUM, BHIBOJIbI

000CHOBAHEI

E3

CTy,Z[eHTBI, IMMOKa3aBIIMEC YPOBCHb YCBOCHHSA HHIKE IOPOTOBOr0, HEC JOIMMYCKAKOTCAd K HpOMe)Ky'TO‘lHOf/JI
aTTeCTalluu 110 AUCHHUITIINHE «MGHCZL)KMGHT)).




2.2 lllkana oueHusanus Ha Imane NPOMeINCYmoyuHol ammecmayuu (IK3aMeH 8 ude Umoz08020 mecma)

®dopma OrcyTcTBHE [Toporosbiii IIponBunHyTHIN Bricokuit
MPOMEKYTOYHO | ycBOCHUS (HWKE | (YAOBIETBOPHUTEIBHO) | (XOPOLIO) (oTnaHO)
U aTTecTanuu IOPOTOBOTO)
Brinonnenue HMMEET TOJIbKO UCIIBITHIBACT yMeeT IPUMEHSTh CBOOOTHO
HUTOTrOBOIO OTJI€JIbHBIE 3aTpyIHEHUS NIPU MIOJIyYEHHBIE MIPUMEHSET
TecTa MPEACTABICHUS | CaMOCTOSATEILHOM 3HaHUS Ha 3HaHUS Ha
(3 20 00 U3ydyaeMOM | BOCIPOM3BEICHHUH MpaKTHKE, B MPaKTHKE, B
BO3MO>KHBIX Marepuaie, Marepuaa, OTBETaX U MpHU OTBETax U MpHu
BOIIPOCOB MIPaBUJIbHBIX MIPaKTUYECKOE perieHnn peleHnn
BapuaHTa) U OTBETOB Ha 3aJlaHKie PEIICHO C MPaKTUYECKOTO MPaKTUYECKOTrO
peuieHue MIPEII0KEHHBIN omuoKamu, 3a/1aHUsl HE 3a/1aHUs HE
MPaKTUYECKOro | TecT MeHee 14, OTBETOB Ha JIOITYCKaeT JONyCKAET
3a/1aHUs MIPaKTUYECKOE MIPEII0KEHHBIN CEpbE3HBIX OLINOOK,
3aJ]JaHue tect 15-16 OIIMOOK, OTBETOB OTBETOB Ha
peuieHo He Ha NPEJIOKEHHBIM | MPEeaIOKEHHBIN
MPABUIIHLHO HITH tect 17-18 tect 19 u Gonee
HE PEIICHO

3. TunoBbie KOHTPOJIbHBIE 32JaHNUS] WM HHbIEe MATEPHUAJIbI, He00X0AMMBbIe ISl OUCHKU 3HAHMI,
YMEHHUI1, HABBIKOB M (MJ11) ONBITA 1eATEJbHOCTH, XapAKTEPHU3YHIIUX ITANbI (POPMUPOBAHUS
KOMIIETEHIIUI1 B Mpolecce 0CBOEHNsI 00pa30BaTeIbHOI NpPorpaMMel

Bonpocel 0ns noozomoeku Kk Konnoxeuymy

no mucuunmmruae MEHEJDOKMEHT

(HaMMEHOBAHHE UCIUIIIHHEL)

Metoauka nposeaeHusi. KomutokBuymM MpOBOAWTCSA B paMKaxX CEMHUHAPCKOIO 3aHATHA MOCIE NPOBEACHUS
psla ayIUTOPHBIX 3aHATHM M BKJIIOYAET IIPOBEPKY YCBOCHHs MaTepuana KakK JIEKLIUOHHOIO, TaK H
MPaKTUIECKOTO IO OTMIENIbHBIM TeMaM. [IpoBepka 3HaHUI MPOBOIUTCS B (popMe MHIMBHYATBHOTO OIPOCa C
oOcyxnenreM. OCTajbHbIE CTYACHTHI JOIIOJMHSIIOT U YTOUHSIOT paccMaTpuBaeMblii Bonpoc. [IpenonaBatens
IIOABOJIUT UTOT.

Paszpnen 1. UcTopuueckne TeHIEHUMU PA3BUTHS, HeJH U GYHKIIUM MEeHeI:KMEeHTa

[Ipeamer, METOIBI M MECTO HAYKH B CUCTEME OOIIECTBEHHBIX U SKOHOMHUECKHX HAYK
Opranun3zanus Kak 00bEKT yIpaBIeHUs

3aKOHOMEPHOCTH Y NPUHLIUIIBI YIPABICHUS

Panponanuctryeckas KOHIETIUS B IKOJIE HAYYHOTO YIIPABICHHUS

Knaccnyeckast KOHIETIINS B IMUHUCTPATUBHOM IIIKOJIE YIIPaBICHHSI

[Ikona «4enoBedYecKuX OTHOLICHHUI», COINAIBHOE B3aUMOACHUCTBHE U MOBEICHUECKHE KOHLICIIINN
dopmMann3oBaHHBIE MOJEIH U KOJMYECTBEHHBIH MOIX0/ B YIIPAaBICHUU

CucTeMHBIH TOAXO0/ B yIIPAaBICHHH, OCHOBHBIE CBOMCTBA CUCTEM

ConepxaHue U yCJIOBUS IPUMEHEHUSI CUTYallHOHHOTO MOIX0Aa

0. KauectBa MeHemKepa U €ro pojib B OpraHU3alnun

1. TlonsTre rmaBHOM Lenu (MECCHN) OpraHU3aIIH

12. OcoOeHHOCTH ¥ OCHOBHBIE ATAIbI IIETIEBOTO YIpaBIeHUs (YIIPABICHUS 110 IIEJISIM)

13. MonenupoBanue (IOCTPOCHHUE) «IepeBa Lenel pa3BUTHS OpraHu3aluH

14. OcHOBHEBIE TIOJICHCTEMBI OPTaHU3AINH | ITOAX0ABI K (POPMYTHUPOBKE KITFOUEBEIX IIEICH
15. VYcnosus obecnieuenus 3pHEeKTUBHOCTH 1eNIEBOTO YIIPaBIeHHUs (YIIPaBISHHS IO TIETISIM)
16. Tlonsarue kaTteropuu «QyHKIHUs» B yIpaBlieHHE U Kiaccuukanus GyHKomi

17. BuyTtpudupMeHHOE CTpaTErHYecKoe U ONEPaTUBHOE IUIAHUPOBAHUE

18. Opranuzanus kax QyHKIHs yIIPaBICHUS

19. OpranuszaunoHHBIE OTHOLICHHS U COLMAJIbHOE B3aUMOJIEHCTBUE

20. KoopauHanusi 1 KOHTPOJIb B CUCTEME YIIPaBICHHS

RBOooNoO MWD E



21.

22.

[Monstre motupanmu. [TorpeOHOCTH, UHTEPECH 1 MOTHUBBI K TPYLY
ConepkarenpHasi KOHICHIESI MOTHBanuu B pabotax A. Macnoy, JI. Maxk-Knemranna,

Anbnepdepa, @. ['epridepra

23.

24.
25.
26.
27.

[IponeccHsii moaxon B MoTuBaluu B padotax B. Bpyma, /I. Anamca, JI. Iloptepa-3. Jloynepa
[MapTucunaThBHAS KOHIETIINS U THITHI MOTUBUPOBAHHOCTH

Opraamu3anus 2JKOHOMHUIECKOH paboThI (Ha IpUMepe CeTbCKOX03IHCTBEHHON OpTraHN3aIlii)
Hasnauenwue u copiepkanue JODKHOCTHOM UHCTPYKITUM

AHamu3 W TUTAHUpOBaHWE  pabodero  BpPEeMEHU  PYKOBOJHUTEICH W CIHCIHAIHCTOB

CeNIbCKOXO035IMCTBEHHOM OpraHu3aIuu

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
42,
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Pasnen 2. Metoabl ynpaBjieHUs] H TEXHOJIOTMH Pa3padoTKH yNpaBJIeHYeCKUX pelleHni

Crpyktypa u pynkuuu opraHos ynpasienus AIIK Ha denepanbsHoM, perHoHaIEHOM YpPOBHE
Oco0eHHOCTH OCHOBHBIX ()OPM OpTraHU3alMK NPEANPUHIMATEILCTBA U YIPABICHUS
3HaveHne, MOoAIePKKa M pa3BUTHE MAJIOTO U cpeaHero omsneca B PO
X0341iCTBEHHBIN MEXaHU3M YIIPABIICHHUS U €T0 COCTABIIIOIINE

[MousTre U KaccuuKays METOAOB YIPaBICHUS
OpraHu3anoHHO-pacopsAUTENbHbIC (3 AMUHUCTPATUBHBIC) METO/IBI
OKOHOMHMYECKHE METOMBI

ConuanbHO-TICUX0JIOTHYECKUE METO/IbI

CucremMHBIN IOIX0A B yrpaBieHUU. CI0KHOCTh U HEPAPXUS CUCTEM
ITonsiTHE OPraHN3aLMOHHON CTPYKTYPHI YIIPABJICHUS U €€ 3JIEMEHTOB.
®DakTophl, BIUSAONINE Ha (POPMHUPOBAHHE CTPYKTYPHI YIIPABICHUSI.
MexaHucTiuueckre (MepapXxuieckue) CTpyKTyphl yIpaBiIeHUs
Opranndeckye (aIanTHUBHBIE) CTPYKTYPBHI YIPABICHUS

MeToapl IPOEKTUPOBAHUS CTPYKTYP YIIPaBICHUS

OcCHOBHBIE HAaNPaBJICHHUS COBEPILIEHCTBOBAHUS CTPYKTYP YIIPaBICHUS
B3anmocBs13b nporiecca yrnpaBieHHs CO CTPYKTYPOH B QYHKIUSIMU

Oransl 1 NPUHIMIIEI OPraHU3aLUH NIPOLECcCa YIPABICHUS

VYipapieHue Ha OCHOBE NPEABUICHUS N3MEHEHUN

[MonsTre, BUIBI, KiTaccuuKaius 1 TpeOOBaHUS K YIPABICHYECKAM PEIICHUSIM
IIpouecc pa3pabOTKH M NPUHSITUS YIPABICHYECKUX PELICHUN

MeToapl 0TOOpa OpraHU3alMOHHO-YIIPABICHUYECKUX PEIICHUH
OuHAHCOBBIE 1 SKOHOMHYECKHE KPUTEPUH BEIOOpa OpraHU3aIllMOHHO-YIIPABICHUYECKUX PEIICHUH
Opranuzanyst 1 KOHTPOJIb BBIIOIHEHHS! YIIPaBICHUECKUX PEILICHHH.
Onenka 3QEeKTUBHOCTH yIpaBICHUS

OCHOBHBIE MEPOIIPUSITHS U MIPHHIUITBEI CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Lenu u 3aa4M KaAPOBOTO TUIAHUPOBAHUS

IlonsTre KaapoBOW MOJUTHKY. Y TIPaBICHHE KAPLEPOI B OpraHU3aliu
Merto/1bl OLICHKH TepcOoHala

[MonsiTrie 1 popMBbI BIaCTH

CriocoObl BO3AEHCTBHSA, BIUSHUA Ha MTOTYHHEHHBIX

OCHOBHBIE CTHIIN PYKOBOJICTBA

OnHOMEPHOCTh U MHOTOMEPHOCTH PYKOBOJICTBA

Buasl BHyTpHOpPraHu3aluOHHBIX KOH(QIUKTOB

DOopMBI TPOU3BOJCTBEHHBIX KOH(PIUKTOB

Konduukr kak nporece

Crtpareruu npeo1oieHust KOH(IUKTA

Bunast 1 GpyHKIMK TIEPETOBOPOB

Cragnu CTaHOBIIEHUS U Pa3BUTHS KOJUIEKTHBA

Hedopmanbhble TpyIbl, IPAYHUHBI UX BOSHUKHOBEHHS M YIIPABICHHUS UMU
DJeMEeHTHI OpraHu3alluOHHON KYJIbTYphI

I'pynnoBeie npoueccel. CozgaHne KOMaH M peaju3anus CBOeH ponn
Kputepun u nokazarenu 3pPpeKTUBHOCTH MEHEHKMEHTA

Temwt 011 noocomoexu peghepamos
no nucuunmmae MEHEJOKMEHT




(HaMMEHOBaHHE TUCHUTUTHHBI)

Hammucanne pedepara sBisieTcs BaXKHBIM 3JIEMEHTOM CaMOCTOATEIHHON paboThl CTYIEHTOB B IIEIISAX
npuoOpeTeHnss MMU HEO00XOAWMOW TNpoeCcCHOHAIbHOW TOATOTOBKH, pAa3BUTHS YMEHHS M HaBBIKOB
CaMOCTOSITETILHOTO HAYYHOT'O TIOMCKA: W3yYSHHE JIMTEPaTyphl 10 BEIOPaHHOW TeMe, aHajlu3a U OCMBICTICHUS
Pa3IMYHBIX TTOAXO0I0B, 0000IIEHN MaTeprana, BEIICICHNS TIaBHOTO, (hOPMYITUPOBAHUS BHIBOIOB U T.II.

C momompio pedeparoB CTyIEHTHI TIy0)ke MOCTHUTAIOT HanOoJee CIO0XKHBIE MpoOieMBl Kypca,
yuyaTcs JaKOHUYHO U3J1araTh CBOU MBICIIH, IPaBUILHO 0QOPMIIATE paboTy, JOKIaIbIBaTh PE3yIbTaThl CBOCTO
TpyZa.

O065pem pedepaTa, Kak IPaBUIIO, OT 8 10 12 MAITMHONIUCHBIX CTPAHMII.

Crpykrypa pedepara:

— TuTrynbHBIN TUCT.

— Copepxanue.

— BBenenue (maercst MOCTaHOBKA BOMpPOCa, OOBSCHAETCS BHIOOp TEMBI, €€ 3HAYHUMOCTh H
aKTyalbHOCTh, YyKa3blBAIOTCA MLedb M 3afaud  pedepara, HaETCd XapaKTEepUCTUKA HCIOIb3YeMOR
JTUTEPaTYPHI).

— OcHOBHasl 4acTb (COCTOMT U3 IIaB M MOATJIAB, KOTOPHIE PACKPHIBAIOT OTACIBHYIO MPOOJIeMY WIIN
OJTHY M3 €€ CTOPOH W JIOTHUYECKH SIBJISIFOTCSI POJJOIKEHUEM JIPYT JpyTa).

— 3axmodeHue (MOABOAITCS UTOTH M JAFOTCS 00OOIICHHBIC OCHOBHBIC BBIBOJIBI IO TeMe pedepara,
JIETIAI0TCSl PEKOMEH/IAIINHN ).

— Cnucok nuTepartypsl.

B criucke nurepatypsl 1omkHO OBITE He MeHee 8 — 10 pa3mMIHBIX HCTOYHUKOB.

JlommyckaeTcst BKIIFOYEHHE TaONuIl, TpadUKOB, CXeM, KaKk B OCHOBHOM TEKCTE, TaK M B KadecTBE
MIPUWIOKEHUM.

CTynmeHTBl TPENCTABIAIOT pedepaThl Ha KOHTAKTHBIX 3aHATHUSAX B BHJE BBICTYIUICHUS
MPOJOKUATENBHOCTRIO 5-7 MUHYT M OTBETOB Ha BOIIPOCHI.

Tembl pedepaton
Pasnen 1. UcTopnyeckue TeHAeHIMH Pa3BUTHSA, LeJIH U (PYHKIIUH MeHEI)KMEHTAa

1. Hayussblif nogxo, KOHIENIHUS KIACCUYECKON aAMUHUCTPATUBHOM IIIKOJIBI MEHEIKMEHTA U €€

OCHOBHBI€ TTPEICTAaBUTENN

JIMyHOCTD B cHCTEME MEHEPKMEHTA, IIKOJIA «UEJIOBEUYECKIX OTHOLICHUI» U COBPEMEHHbIE

MOBEJCHYECKHE HAYKH

ConmanbHoe B3auMmoielictTere. KoJieKTHB U ero 0cOOEHHOCTH

«HoBas mkomnay», cOBpeMeHHbIe KOHIETIIMA MEHEeKMEHTa

B3anMocBsI3b Liesielt U cTpaTeruy pa3BUTHsI OpraHU3alun

OnepaTHBHO-PACTIOPSIUTEIILHOE BO3ICHCTBHE, €r0 (POPMBI ¥ BH/IbI

DKOHOMHUYECKUE CTUMYJIBI 1 HEOKOHOMHUYECKHE CITOCOOBI CTUMYITHMPOBAHUS ITEPCOHANA

TexHonorus MHGOPMALIMOHHON AEATEIHOCTH B YIIPABICHUU U COBEPLICHCTBOBAHHE

KOMMYHUKALIUH.

9. OpraHuzalMOHHBIE OTHOIICHUS B MEHEDKMEHTE. BinsHIe IeHTpaiu3airy 1 AeeHTPaTH3alui Ha
MPOLECC JAEIETUPOBAHUS TOJIHOMOYHUM.

10. Dransl kKoHTpOJs. BHemHNMI 1 BHYTpEHHHUI KOHTPOJIb. Y IPABJICHUE 110 OTKIIOHEHHSIM.

11. ConeprkaTelibHash KOHIICTILIMSA MOTUBAIMK B paboTax A. Macioy, /1. Mak-Kiemtanaa, Anbaepdepa,
®. I'epudepra

12. IIpoueccyanbHble TeOpUM MOTHBaLMK B paboTax B. Bpyma, I. Anamca, JI. Iloptepa-D. Jloynepa

13. Umnnx pykoBogurens. KynbTypa ynpasieHus

14. NlenoBoii sTukeT. DyHKIINN KOHPIUKTOB U POPMBI UX Pa3pelieHHS.

15. CamoynpaBieHle U UMUK PYKOBOJIUTEIIS

16. Poccuiickuit MEHEPKMEHT U (PaKTOPBI, €0 ONpeesIoImune

17. Crparerus «ynpapieHHe BpeMeHeM» KaK yIpaBleHne COOCTBEHHOM NeSTeNbHOCTHIO

n

ONo AW

Pasnen 2. Metoabl ynpaBjieHusl H TEXHOJIOTHMH Pa3pa00TKH yNpaBJeHYeCKNX PeleHn i



1. JInuHOCTh KaKk OOBEKT U CyOBEKT ynpasieHus. HanpaBieHHOCTb TMYHOCTH, TEMIIEPAMEHT, XapakTep U
CIIOCOOHOCTH.

2. CoumanpHasi CTPYKTypa KOJJICKTHBA, MOPaJIbHO-TICUXOJOTHYECKHH KIMMAaT, TUHAMUKA DPa3BUTHUS
KOJIJICKTHBA M COBpEMEHHBIE TPEOOBaHUS K CTUIIIO YIIPABJICHUSI.

3. TexHonorus pa3paboOTKH YIPaBICHICCKUX PEIICHUH
Mertoapsl IpUHATHS YIIPaBICHUYECKUX PELICHUIM, [TOKa3aTeau Kkayecta YP
CucTeMa KOHTpOJIS 32 UCHIONHEHHEM Y P.
OBoIIOLUS CTPYKTYP YIIPaBICHHUS OpraHU3alyeil B yCI0BUSIX MHOT000pasusi popM X035 CTBOBAHUS.
OyHKIIMM ONIEPATUBHOTO YIPABIECHUS IPOU3BOACTBOM. OpraHu3aiys OIepaTiBHOIO YIPABICHUS.
YnpasieHue counaibHbIM pa3BUTHEM KOJUIEeKTHBA. OpraHU3allMOHHAS U KOPIIOPATUBHAS KYJIbTYpa
CymHocTts 3¢ dexktuBHOCTH ynpaneHus. Kputepunm u mokazatenu 3QQEeKTHBHOCTH YIPaBICHUS.
OxoHoMmmueckast 3QPpexkTnBHOCTE. Coruanbaas 3)PEKTHBHOCTh

10.MeToauKa OLIEHKH JEATEIBHOCTH KapoB. ATTeCTaIHA.

11.TInanupoBanue aenoBol Kapsepbl. CoBpeMeHHBIE TPeOOBaHU K MPOPECCHOHATEHOMY MEHEKEPY.

12.TlousTue Biactu. ABTOpUTET. ICTOUHMKY ¥ BUBI BIACTH

13.BiacTp u TMYHOE BIUSIHUE.

14.Ctunum ynpaenenust. «Pemerka ynpasnenus» breiika-MoyTtoHa.

15.Kaaposas monmurtuka. [IpuHImme: mogdopa U pacCTaHOBKU KapoB.

16.Hopmb! ¥ IEHHOCTH OpTraHu3aluy. TUMu4HbIe TpynmnoBkie eHHocTy 1o . Caiimony

17.HomuHanbHbIe (pakTOPBI B OPraHU3allMOHHON KynbType. Moaens Xodcerena

18.0Ompenenenne >kM3HEHHBIX MPHOPUTETOB U IOCTAHOBKA 3814

19.TexHonorus palMOHAIIEHOTO MPOBEICHNUS COBEILAHUN 1 BEACHUS IIEPETOBOPOB

20.dyHKIMOHATIBHOE TUIAHUPOBAaHUE PaOOTHI B PO ecCHOHANBHOM AesITeTbHOCTH

21.YrpapneHne KaueCTBOM B COOTBETCTBHH TPEOOBaHUH CTaHIAPTOB

22.YnpaBneHne prucKaMu U o0ecTiedeHIe SKOJIOTHIECKON 0€30MacHOCTH

©oN> O A

Komnnexkm mecmog 011 mekyuiezo KOHmpos
mo qucuuiinie «VieHeaxKMeHT»

Tecthl Mo auctuiuimHe «MeHEIKMEHT» COJIepKaT OCHOBHBIE BOIPOCHI MO BCEM TeMaw,
BKJIFOYEHHBIM B pabouylo MPOrpaMMy JAUCIUTUIUHBEI.

KaxnoMy cTyeHTy npH TECTUPOBaHUM 10 NUCLUMILIMHE TpeaocTaBisercs 15 Bonpocos, Ha
KKJbI W3 KOTOPBIX JaHbl BapuaHThl OTBETOB. CTyIEHTY HEOOXOAMMO BBIOpaTh OAMH WIH
HECKOJIbKO MPAaBUJIbHBIX OTBETOB U3 MPEVIOKEHHBIX €My BapHAaHTOB OTBETOB.

J171s1 BBIMTOSTHEHUS TecTa oTBOAUTCA 30 MUHYT.

Paspnen 1. UcTtopuyeckne TeHIEHUMH Pa3BUTHSA, LeJIH U PYHKIIUM MEHEIKMEHTa
Bri6epuTe npaBuiIbHbBIE OTBETHI

1. TlpeacraBUTeJAIMM KAaKOWl KOHUENUMH MeHeI:kMeHTa saBJsoTca D.Teitsop, A.
®daiionb, I''Imepcon, I'.®opa, M. Bedep, A.A.bormnanos, A.K.I'acres, II.M.Kep:keHues,
O.A.Epmancknii

a. KJIAaCCHUYECKOM aJIMHUHUCTPATUBHOMN

b. «dJenoBeYecKUX OTHOIICHUI U MOBEICHYCCKUX HAyK
C. HOBOM IIKOJIbI YIIPABJICHUS

d. mIKOJBI «yMPaBJICHUS BPEMEHEM)

2. TlpeacraBuTeisiMi KaKoi KOHIENIIMH MeHEIKMEHTa ABAsTc J.Mdiio, A. Macaoy,

M.®Doser, @.Xepudepr, B.B.Kyiiobimesn, /. Kapuern
a. KJIaCCUYECKOW aJJMUHUCTPATUBHOMN
b. «JemoBeuecKUX OTHOIICHHIT» U TOBECHUECKUX HAYK
C. HOBOMU WIKOJIBI YIIPaBJIEHUSA
d. UIKOJIBI «yTpaBJICHUS BPEMEHEM»



3. IlpeacraBurensiMd KaKOH KOHUeNUMH MeHe@kMeHTa siBasiioTest  A.W.bepr,
A.H.Koamoropos, JI.B.Kantoposuu, B.B.HoBo:xu10os, B.M.I'1ymkoB
d. KJIACCUYECKOM aJMUHUCTPATUBHOMN
b. «d4enoBedecKrX OTHOIICHHUI» U MOBEJCHYSCKUX HAYK
C. HOBOM LIKOJIBI YIIPABJICHUS
d. IIKOJIBI «yNPaBICHUS BPEMEHEM»
4, «OpraHu3anMoHHbIe OTHOIIEHUSI (OTHOIIEHHSI CYOOPAMHAIMM W KOOPAHHALMH,
COIJIaCOBAHMS), BOSHUKAKIIKME B IIpouecce yIpaBJIeHU» - ITO
(GYHKIIUN MEHE)KMEHTA
IIpeIMET MEHEKMEHTA
IIPUHLIMIIBI MEHEDKMEHTA

20 oo

CyOBEKT MEHEPKMEHTA
5. «EIMHCTBO M UEJOCTHOCTb CHCTEMbl YNPABJIEHHS, COOTHOCHTEJIbHOCTH M
ONTUMAJIbHAA  NPONOPUHMOHAIBHOCTH  YNPAaBJIAOIIEH W  yOpaB/iseMoil  moacHcTeM,
ONTUMAJIbHOE COYeTAHHE HEeHTPATU3ALMH U JeleHTPAJIM3AlUH YIIPABJICHHUD» - 3TO
a.  (yHKIMM MEHEeKMEHTa
b. npUHLOUIBI MEHEHKMEHTA
C. CcyOBEKT MEHEIKMEHTa
d. OCHOBHBIC 3aKOHOMEPHOCTH MCHEPKMEHTA
6. CyumHoOCTh MeHeIKMEHTA onpe/e/isieTcs: Kak
a. 0COOBIH crieruaNbHBINA MPOLECC, BUJ IS TEILHOCTH
b. Hayka U HCKYCCTBO yIpaBIICHUS JHObMU
C. Kareropus JojeH, anmnapaT yIpaBieHUs
d. Bce MOAXO/bI BEPHBI
7. Ocobass ru0KOCTh W AaJaNTHBHOCTh KaK CBOWCTBO YNPAaBJEHYECKMX KOMAaH[
noJapa3syMmeBaeT BbICOKYI0 MHHOBALIMOHHYIO TOTOBHOCTD H ...
a) OTKPBITOCTb MEPEIOBBIM TEXHOJOTHIM U TOCTHIKCHUSIM
b) 3HauMTENBEHYIO S3KOHOMHYECKYIO pPe3yIbTaTHBHOCTh
C) CIOCOOHOCTh OCYIIECTBIIATh COLUAIBHOS B3aUMOJICHCTBHE W PEaln30BHIBATH
CBOIO POJIb B KOMaH e
d) mOHMXEHHBIN YPOBEHb PUCKA B EITEIBHOCTH
8. OcHoBomoJsaramouye ujaen U NPaBuJia NOBeJAeHNs PYKOBOAUTEIei M0 0CylecTBJIEHHI0
CBOHMX YNpaBJeHYeCKUX (PYHKIMII HA3bIBAIOT TEPMHUHOM ...
d) «IPHUHIMIIBI YIIPABICHHD
b) «dynkiuu yrnpaBiaeHus»
C) «yIlpaBlCHHUE CBOMM BPEMEHEM)
d) «MmeTombl yrpaBiaeHUs
9. OaHUM M3 OCHOBOMOJIOKHUKOB (OPMYJIMPOBAHUSI MPUHIMIIOB ynpaBjieHus B 1920-e
IT., KOTOPHIMH NPELIArajioch PyKOBOACTBOBATHLCS NPH PellieHUHM yYNpPaBJeHYeCKHX 3a1a4 U
BBINOJHEHNH (PYHKIUI MEeHeIKMEHTAa, ABJIsAeTCH ...
a) A. daiionn
b) @. Teiinop
C) M.Bebep
d) T. Caiimon



10. HayanpHUK 1exa wM34aJ NPUKa3 O BbIHECEHUM BbITOBOpPa PpadOTHHKY 3a
HEBBINOJIHEHHE [OJKHOCTHBIX 00s13aHHOCTel. JlelicTBUSI PYKOBOAMTENsI OCHOBAaHBI Ha
NPUHITAIIE ...

a) JIUCIMIUINHBI
b) Lenrpanuzanuu
¢) IlmanoBocTH
d) KomrernaapsHOCTH
11. B ucTopuHu pa3BUTHsS MeHeI:KMEHTA MO/l YNPaBjleHYeCKOH peBoIIoIHeli MOHUMAETCs
a) Ilepexom OT OAHOrO KaY€CTBEHHOT'O COCTOSIHUSI MEHEDKMEHTA K IPYTOMY
b) Tlepexox OT OHOTO MOIUTHUECKOTO PEKUMA B CTPAHE K IPYTOMY
c) ComnpoTuBieHHE MEHEIKEPOB OpPraHU3alMK YCTAaHOBJICHHBIM ITPaBUIaM
d) CnocoGHOCTH OCYLIECTBIISATh COLMAIBLHOE B3AMMOJICHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH e
12. ABTOpOM KOHUENIUH «y3KOH 0a3bD» B 0T€4eCTBEHHOI TeOPUM YNPaBJIeHHUS ObLI ...

a) ILM. Kepxenuen
b) H.A. Burke
c) A.A.Bormanos
d) A.K.Tacres

13.leneBoe ynpaBjeHHe HIH «yNPaBJIeHUE MO LeJsIM» HE00X0TUMO MPUMEHSATh
a. IS OPTaHU3AIHMH OTICPATUBHOTO YIIPABICHUS
b. s peanusanuu mporpaMm u MPOEKTOB
C. JUIA OLIEHKU IIepCOHaa
d. mns ynpaBieHHST CBOMM BPEMEHEM, BBICTPAMBAHUS M pEAU3allMUd TPACKTOPUH

CaMOpa3BHUTHS HA OCHOBE MIPUHIIAIIOB 00Pa30BaHUS B TSUCHHUE BCEH KU3HU

14.Yt10 Takoe QyHKIUSI MEHEIKMEHTa?
a. O06ocoOneHHbIe BUABI YITPABICHYECKOM 1eATEeTbHOCTH
b. OmpeneneHHOE CBOWCTBO 00BEKTA YIIPABICHHUS
Cc. OmnpexneneHHOE CBOMCTBO CyOBEKTa yIpaBICHUS
d. DT10 0060cO0NEHHBICE BHIBI YINPABICHYECKOW [ESITEIbHOCTH, HANpaBJICHHbIC Ha

OTIPEJICTICHHYIO YaCTh YIPABISIEMOT0 00bEKTa JUIs JOCTH)KEHHSI TTOCTABICHHOM 1IeH

15. Kakasi ocHoBHAasi (PYHKIUSI MEHE)KMEHTA He Mpe/icTaBjieHa B cxeme?
«IJIAHUPOBaHME — opranu3anus — XX — KOOPAHHAIUS — KOHTPOJIb)»
a. MoruBanus
b. Pacnpenenenue
C. JloBeneHME IUIAHOB
d. Ompenenenue neicTBuin

Paspnen 2. MeToabl ynpaB/ieHUsl M TEXHOJIOTMH Pa3pad0TKH YIIPABJICHYECKHUX pPelleHu

Bribepure npaBUiIbHBIE OTBETHI

1. VYkaxkure NpaBHIBbHYIO KJIACCH(PUKANMIO METOI0B yIIPABJIEHHUS.
a. OKOHOMHYECKHE, a/IMUHUCTPATUBHbBIE, OPTraHU3alMOHHO-PACIOPSAUTEIbHBIE
b. DxoHOMHYECKHE, OpPraHU3aIMOHHO-PACIIOPSAUTEIbHBIC, ICHXOJOTHYECKUE
C. DOKOHOMMYECKHE, OPraHU3allMOHHO-PACHIOPSAUTEIbHBIE, COLUATBHO-TICUXO0JIOTHYECKHE
d. DxoHomHYECKHe, OpraHU3aIMOHHBIE, COIHATbHBIC

2. Kakmue u3 nepevyuc/ieHHbIX JOKYMEHTOB U BU/0B eI TeJIbHOCTH 00ecneYnBaloT
pacnopsiiuTeIbHOe Bo3/eiicTBre?



6.

[Ipuka3ssl, pacnopsiKeHus, MOCTAaHOBJIEHUSI, YCTHOE YKa3aHue

Hopwmer o6cykuBanusi, ctanaaptel, [[OCTsI 10 1em10nponu3BOACTBY

JIOT>KHOCTHBIE MHCTPYKIIMH, PACTIOPSI0K pabovyero aHs

[Ipou3BoCTBEHHBIE COBEIAHUS, IJIAHEPKH

Counam,ﬂo NCHXO0JI0THYeCKHe MeTO/Ibl YIIPABJIeHHU. ..

a. OcHOBaHbl Ha CHOCOOHOCTH YIPABISATH CBOMM BPEMEHEM, BBICTpAauBaThb M PEaM30BHIBATH
TPAaEKTOPUIO CAMOPA3BUTHS HA OCHOBE IPUHIIUIIOB 0OPA30BaHMUs B TCUCHHUE BCCH KU3HU

b. Onuparorcs Ha CHCTEMY SKOHOMUYECKUX HHTEPECOB JIMUHOCTH, KOJUICKTHBA U 00IIeCTBa

Hpe;lnonar al0T UCIIOJIB30BAHUC PYKOBOAUTCIIEM BJIACTU, OTBECTCTBCHHOCTU NOAYMHCHHBIX

d. IToctpoeHbl Ha (OPMHUPOBAHHHM W PAa3BUTHH OOIIECTBEHHOTO MHEHHS OTHOCHTEIHLHO
OGH.ICCTBGHHO U MHAWBUAYAJIbHO 3HAYMMbIX HPABCTBCHHBIX ]_IeHHOCTef/'I

AJIMMHUCTPATHBHbIE (OPraHN3alHOHHO-PACTIOPSINTEIbHbIE) METO/IbI YIIPABJICHNS,

oo oo

o

peajiuzyemMble Yepe3 NPUKAa3bl, PACIIOPSIKeHNs1, OTlePATUBHbIC YKA3aHN, OKA3bIBAIOT
BO3/IeliCTBHE HA YIIPaBJIsieMblil 00beKT.

a) Ilpsmoe
b) Kocsennoe
¢) Crumynupyroriee
d) MopanbHoe
Ipu KCNOJIL30BAHUHI IKOHOMHYECKHX METOI0B YIPABJIEHHs MATEPHAILHOE BO3HAT PAKICHHE
PabdOTHHKA HANIPSIMYO 3ABHCHT OT ...
d) KOHEYHOTrO PE3yJIbTaTa ero Tpya
b) mnomydenHoro cormanpHOro Adhexra
C) CIOCOOHOCTH OCYIIECTBIISATH CONMATHHOE B3AUMO/ICHCTBIC U PEATH30BHIBATH CBOIO POJTb B KOMAH/IC
d) pacropspKeHHi pyKOBOIUTEIS
CorJ1acHO TeOpHH MEHETKMEeHTA MeTO/IbI YIIPABJIEHHSI OPHEHTHPOBAHBI HA

BBINOJIHEHUE ONpe/eIeHHbIX NoKa3aTes1eli WM 32JaHMIl M ocyLlecTBJIeHHe N0cJIe MX BbIOJIHEHHUs
IKOHOMHYECKOT0 BOZHATPAKICHHSA 32 Pe3yJIbTAThl pa0oThI.

a) DKOHOMHYCCKHUE
b) commansHO-TICHXOTOrMYECKHE

C) aJIMUHHCTPATUBHBIC

d) opraHM3aIMOHHO-PACTIOPSIUTEITHHBIC

AJIMHHHMCTPATHBHbIE (OPraHU3AIMOHHO-PACTIOPSIMTE/IbHbIE) METO/IbI XaPAKTEePH3YHOTCSI

a) T'MOKOCTBHIO B pearupoBaHNK Ha BHEIITHNE H3MEHEHHS

b) TloBbleHHEM CTUMYITMPOBAHKSI JESITETHHOCTH PAOOTHHKOB

€) OOs3aTeNbHOCTHIO BBIOIHEHHUS U TUCIMILTAHAPHBIMU TPEOOBAHUSIMU

d) ParpioHanmm3armeit TpyI0BbIX MPOIECCOB

CTpyKTypa ynpasJjieHHs - 3TO:

a. COBOKYITHOCTB 3JIEMEHTOB U 3BEHHEB CHCTEMBI YIIPABICHHS

b. ®opma pasaeneHus ¥ KOOTEpaIMK IPyia B yIIPaBICHUH

C. COBOKYITHOCTB 3JIEMEHTOB U 3BEHHEB CHCTEMBI YIIPABACHHUSI M YCTaHOBICHHBIX MEKITY
HUMH CBsi3¢il CyOOpHINHAIIMN M KOOPIUHAIIUU

d. dopma pasaencHHs W KOOMEpAlMM TPyAa B YIPaBICHHWH, 3aKPEIUIAIONIas €ro JejleHue Ha
(bYHKIMH yIIpaBIeHHs

151 peasid3anuu MPOrpaMMHO-LIeJIEBOr0 YIIPaBJIeHus 1ejiecoodpa3Hee NPUMEHSATH

CTPYKTYPY yHpaBJieHHUsI THIIA

a. JMHEWHOro

b. ¢yakuHoHanEHOTO

C. JMHEHHO-(YHKIINOHAIHHOIO

d. marpuyHOTO



10. PackpbIBaIOT coJep:kaHHe Mpolecca yIpaBieHHs
a. YmpaBieHYECKHE PEIICHUS
b. ®yHkuuu ynpapieHus
C. 3aKOHOMEPHOCTH W TPUHIIMITBI YIIPABJICHUS
d. Crpykrypa ynpasjicHus
11. OnTuMaibHOe yNpaBJ/ieHYeCKoe pellieHne — 3To
a. Hawmyumias u3 abTepHATHB ¢ yYETOM ONPEIACICHHOTO KPUTEPHUs
b. Pemienue — koMIpoMuce
c. TNonmxomsmias anbTepHaTHBA, IPUEMIIEMast 1JIsl CIIOKUBIICHCS CUTYalluu
d. PemieHue, NpUHITOE C YUETOM HECKOIBKHX KPUTEPUECB
12. YnpaBieHueckoe penieHue- 3TO...
a. Pemenue, nppHUMaeMoe TaMm, Tie BOSHUKIIA IPOOIeMHAas CUTYaIus
b. KoHneHTpupoBaHHOE BBIpKEHHUE MPOIIECcCa YIPABICHHS Ha €ro 3aKIF0UUTEIIbHON CTa N
c. ®opma ynpaBIeHYECKOTO BO3ICHCTBHS Ha YIIPABISEMbIH OOBEKT
d. Yerkue u 000CHOBaHHbBIC (OPMYITMPOBKH 3134
13. da3a noAroToBKH YNPAB/IEHYECKOI'0 PellleHHsI BKJIIOYAET MOC/IeI0BATE/IbHYI0 Peai3aluio

cJeayrommx pador:
d) BBIBJICHUE HEOOXOMMMOCTH TIPHHATHS PELICHHI
b) mocraHoBKa POOIEMBI
C) wuH(POPMAIIOHHOE 00ECTICYCHHE PELICHHST
d) oGocHoBaH¥eE abTEPHATHB YITPABIICHYSCKOTO PEIICHHUST
14. KommepuecKkuii TMPeKTOP MPHBJIEKAET K pa3padoTke IJIaHA MAPKETHHI A CJIY:K0Y MAPKETHHIa
opranusanun. Takum 06pa3zom peasimsyercs MeTO/I IPUHSATHSI YIPABJIEHYECKOI0
peleHusl.
a) IlaprucHaTHBHbIHA
b) KomrernansHplii
€) HHmuBHya bHBIA
d) KomnekTiBHBII
15. Dkonomuueckasi 3PPeKTHBHOCTH MEHEZKMEHTA B 001IeM BH/IE PACCUNTHIBACTCS KAK OTHOLIIEHHE
IKOHOMHYECKOT0 IeKTa 10 pe3y/ibTaTaM ynpapJieHus K ...
@) 3arparaM Ha YrpaBlICHYCCKHI TPy
b) 3arparam Ha POM3BOCTBO MPOIYKIMH
C) BBIPYYKE OT PEATH3AIIHHN TPOYKIIH
d) croumoctH umMyIiecTBa

KommiekT TecToOB 1JIs1 MPOMEKYTOYHOM aTTeCTaliu.
no JucuumInHe «MeHemKMeHT»
DK3aMeH TPOBOJIUTCS B BHUJE UTOTOBOro TecTa. J[si BBIMONHEHHUs Tecta oTBoAHMTCS 60
MUHYT.

IIpumepHbIe 3a1aHNS HTOTOBOIO TECTA

1. OpraHu3anuoHHO-yNIPaBJeHYECKOe pPelIeHHe- ITO...

a) Pemenue, npuHnMaeMoe Tam, Tl BOSHUKIIA MPOOJIEMHAast CUTYaIUs

b) KonuieHTprpoBaHHOE BBIpaKEHHE IPOIECCa YIPABICHUS Ha €r0 3aKIF0YUTEIbHON
CTauH

c) ®opMa yrpaBIeHYECKOTO BO3/ICHCTBHUS HA YIPABISIEMbIH 00BEKT

d) Uetkue u 000cHOBaHHbBIE (POPMYTHUPOBKH 33124



2. Kakue cTHiIu npejicTaB/ieHbl B «ylpaBjieHYecKoii pemerke» bieiika-MyTToHa?

d)  «HHMIIETa YIOPaBJICHHS», CTWIb «KOMIPOMHCCOB», HAy4YHbIH, YIpaBIICHUE
«3aropoJIHBIM KIIyOOM», aBTOPUTApHBIN

b)  «Huimera ynpaBieHUS», CTHIb «KOMIIPOMHCCOBY», JHOCPaIbHBIH, YyIpaBIcHHE
«3aropoJHBIM KIIyOOM», aBTOpPUTAPHBIN

C)  «HHIIETa YNPABICHHS», CTUIb «KOMIPOMHCCOBY», <«HUJICAIbHBINY», YIpPaBICHUE
«3aropoaHbIM KJIy6OM>>, MaKCUMaJIbHOC BHUMAHHUEC IPOU3BOACTBY

d)  MakcUMalbHOC BHHMAHHE IPOHM3BOJCTBY, CTHIIb «KOMIIPOMHCCOBY», HAYYHbIM,
YIIPaBJIEHHUE «3arOPOIHBIM KIIyOOM», aBTOPUTAPHBII

3. Ykaxure Haubosee TouHoe omnpenegeHue mnousaTus HOT ("nayunasi opraHusanus
ynpaBJeH4YecKoro tpyaa'")
a) DOro opraHu3aiys paboYMX MeCT ¥ 00eCIeueHHEe HOPMAIBHbIX YCIIOBHH Tpyaa
b) Do mpouecc yrnpasieHus: CBOUM BpeMEHEM, BBICTPAUBAHKS M PEATH3AIIMU TPACKTOPUH
CaMOpPAa3BUTHS Ha OCHOBE IPUHIIMIIOB 00Pa30BaHMsI B TEUCHUE BCEH JKU3HU
C) D10 Tmpolecc CUCTEMAaTUYECKOTO  COBEPIICHCTBOBAHWS  CYIICCTBYIOLICH — €ro
OpraHM3aluy Ha OCHOBE IIMPOKOTO MCIIOIb30BAaHHs HAYKH U EPEOBOI0 OIbITa
d) TexHuka JIMYHOI paOOTHI MEHEIKEPOB

4. Kakoii 2;1eMeHT He BXOJUT B CHCTeMY yNIPaBJIeHUsI NePCOHAIOM?
a)  Pas3paborka KaapoBOH MOIUTHKU
b)  ®opmupoBaHHE CHCTEMBI OILIATHI TPY/a
C)  ATrecranus nepcoHaia
d)  CocraBieHue ceTeBbIX IpaUKOB MPOBEICHUS PadOT

5. BepHbl Jiu ciienyionue cy KaeHus 0 COUMAIbLHOM B3aumMoaeicTBumn?
A. Ilpu conuajbHOM B3aMMOAEHCTBHU OCYIIECTBJISACTCH 00MEH /1eliCTBUSIMHM PA3HOI'0
Xapakrepa.
b. IIpu conuaabHOM B3aUMO/IECTBUM e CTBHUS OTHOTO YYACTHUKA ABTOHOMHBI 110
OTHOIIIEHHIO K [IefiCTBUSIM APYroro.

a)  BepHno Tonpko A

b)  Bepno Toabko b

C) Bepnsl 00a cyxaeHus

d)  O6a cyxaeHHs HEBEPHBI

6. Uem onpeaensiercsi HeopMaJIbHAA CTPYKTYPa KOMaHIbI?
a) JIOMKHOCTHBIM MOJIOKEHUEM €r0 YJICHOB
b)  Hamuumem pa3HOOOpa3HBIX MEKIMYHOCTHBIX OTHOLICHHI
c)  OOpa3oBaHHEM MaJbIX TPYIII
d)  CoueraHreM MPUMEHSIEMBIX METOJIOB YIIPABICHHS

7.  OnTHMAIBLHOE OPraHU3ANMOHHO-YNPaBJIeHYECKOE PellleHne — 3TO
a) Hawmnyurias u3 anbTepHATHB C yU4ETOM OMPEACICHHOTO KPUTEPHUS
b) Pemenue — koMmpomuce
¢) IMoaxonasimas anpTepHATHBA, IPUEMIIEMAst TS CIIOKHUBILIEHCS CUTYAIHH
d) PemieHue, NPUHSTOE C YIETOM HECKOJIBKUX KPUTEPUECB

8. COBOKYNHOCTH YCTAHOBUBIIMXCSI TPATHIIHIA, CHMBOJIOB, IEHHOCTEl, BEpOBaHUI,
onpeAeJAIIIHUX XapaKTep B3aUMOOTHOLLICHU N U NOBeIeHHS JIIOJAeil B OPraHUu3alHH,
Ha3bIBAETCS B MEHEIKMEHTe

a) OpraHu3aluOHHON CTPYKTYPOH

b) OpranuzanMoHHON KYIbTYpOi

¢) Kowmmo3urueii opranu3auu

d) IIpaBoBbIM cTarycom



9. OcHOBHOIi 3a1a4eli KaIPOBOI MOJUTHKH OPTAHU3AINHU SABJISETCH. ..
a) OoecrieueHnEe KOHKYPEHTOCIIOCOOHOCTH ITEPCOHAIA OPTaHH3aIIH
b) OO6ecneyeHne BEICOKOIO KauecTBa KaI[pOBOTO MOTEHIMATA TIPS PUSTHS
c) Ilomnepxanue 3aHATOCTH HA MPEINPHUATHI
d) TIpoBeneHne MapKeTHHIa IIEPCOHATIA

10. CounajabHO-IICHUXO0JOrHYECKHE MEeTOAbI BKIIOYAIOT ...
a) dopmupoBaHHE ONTHMAILHON CTPYKTYPBI (PMHAHCOBBIX PECYPCOB
b) dopmupoBaHue OpraHU3aNUOHHON KYIbTYPhI
c) dopMuUpOBaHHE OPraHU3ALUOHHON CTPYKTYPBI YIIPABICHHUS
d) Pa3paboTKy CHCTEMBI OILIATHI TPy

11. CorJiacHO TeOpHH MEHEIKMEHTAa, IKOHOMHYECKHE MEeTO/IbI YIPaBJICHHUS MIEPCOHATIOM
BKJIKOYAIOT ...

a) IlnanupoBaHue MOTPEOHOCTH MEPCOHAIA

b) MarepuanbHOE CTUMYIIUPOBAHUE

€) WHcTpykTHpOBaHHE MIEpCOHAA

d) ParnuoHanbHYIO OPraHU3aIHIO 3apabOTHOM TLTATHI

12. ®akT [O0CTHKEHHS KJIIOYEBBIX Iiejieli OpraHu3anud W TMepcoHajla ¢ MeHbIIMMH
(puHaHCOBBIMM 3aTpaTaMH CBHACTENbCTBYET O _ J(P(PEeKTHUBHOCTH YIPABJICHYECKOIO
pelieHust

a) CoumanpHOI

b) TomuTHueckoi

C) Drtuyeckoii

d) DxoHoMuuYecKoi

13. M3yuyenue ycjaoBHil Tpyda W HX KOPPEKTHPOBKA OTHOCHTCA K (YHKIHSIM TAaKOIro0
noJapa3aeieHust KaJpoBoii CJIyKObI KPYIHOW OPraHu3amnm, KaK CeKTop ...

a) Crparern4eckoro ymnpaBJIeHHUs IEPCOHATIOM

b) Oxpansl Tpya ¥ TEXHUKHA O€30MACHOCTH

€) Haiima paboueii cuibl

d) TpyaoBBIX OTHOIICHHI

14. HMcnosb3oBaHue COLMAIBLHO-TICHX0JI0THYECKHX METO0B MpeIoJiaraer

a) DKOHOMHYECKOE CTUMYJTMPOBAHHE PAOOTHHUKOB

b) Ympasnenue cBoMM BpeMeHeM, BHICTPAUBAHKE U PEATH3AIINIO TPACKTOPHH CAMOPA3BUTHSI HA
OCHOBE MPHHIIMIIOB 00pa30BaHNsI B TEUCHUE BCEH KU3HU

C) MopaibHOE CTUMYITPOBaHHE PAOOTHUKOB

d) PermamenTnpoBaHue KOMIIETEHIMI ¥ OTBETCTBEHHOCTH

15. Ocoboe B3auMo/elicTBHE HHIUBHIOB, IPYIII U 00HETHHEHHIA MPH CTOJIKHOBEHHH HX
HEeCOBMECTUMbIX B3IJISI/IOB, MO3ULIHIT M HHTEPECOB — 3TO

a) CormanbHbIiA KOHQIMKT

b) CormasbHblil KOHTAKT

C) lemoBoe mapTHEPCTBO

d) CormanbHbIi KOHTPOJIb

16. YkaxuTe NPAaBHWIBHYK) TMOCJEI0BATEIbHOCTh [IHATHOCTHKH IUIAHMPOBAHHUS CBOEro
BpPEMEHHU:
a) BHEIITHHE (HaKTOPBI, TICUXOJIOTHYECKHE TPETISATCTBUS, TEXHUUECKHE ONIMOKH
b)ncuxonornyeckue NpensTCTBHS, TEXHUYECKUE OIIMOKHY, BHEITHUE (DaKTOPBI
C) TeXHMYECKHE OMINOKH, TICHXOJIOTHYESCKHE TPETSATCTBUS, BHEITHUE (DaKTOPBI
d)TexHHUYeCcKHe OMIMOKH, BHEITHNE (PAKTOPBI, ICHXOIOTUIECKUE MPETISTCTBUS

17. «Kaliazen» — 310 cucTemMa:



Q) pCMH)KUHUPHUHTA JINYHBIX OU3HEC-TPOLIECCOB

b)HenpepbIBHBIX HEOOBIIMX YIYUIICHUN B CAMBIX Pa3IMYHBIX MPOIECCAaX OPraHU3aAIUH
C) KapIMHAJIBHOTO COKPAILICHUS PACX0I0B Ha BBITIOJIHEHHE TIPOU3BOJICTBEHHBIX OTEPaIlHid
d)perenus u300peTaTeabCKUX 3a71a4

18. OcHoBomoJIaraUMe WIeH W MPABHJIA TOBEJEHHS MEHEIKEePOB MO OCYIIECTBJIEHUIO
CBOMX YIpaBJIeHYeCKUX (PYHKIHIT HA3BIBAIOT TEPMHUHOM ...
d) «IPUHIIMIIBI YIPABICHHUSD
b) «pynKIMH yrpaBIeHUS
C) «yIpaBJeHUE CBOUM BPEMEHEM»
d) «meronsl yrpaBiIcHUS
19. Pyxosooumenv 3amemun, umo 6 e20 omoene 8 NOCieOHee 8peMsi CYUJeCMBEHHO CHUBUIUCD
nokazamenu pabomul. Jloou uawe cmaru Oonyckamv OWUOKU, He BLINOJIHAIOM B08PEeMs
NOJYYEeHHble 3A0aHUs, YYACMUIUCy KOH@aukmul. Ha npownoti Hedene ciyuuncsi HepeHwiil cpul8 y
oonoti u3z compyonuy, Oua 0aéHo npocula npedocmasums el OMmnyck Hno CeMeuHbim
obcmosamenbcmeam, O0OHAKO celiuac 8 omoene OblI0 OYeHb MHO20 pabombl, U PYKOBOOUMENb
omka3zan eu 6 npocvoe. CompyoHUya o4eHb Nepedxcusand no SMmomy nogoody, max Kax et Oblio
HeoOX00UMO peuams cemelinble npobieMbl U 8 Mo JHce epems MHO20 pabomamv. Pykosooumenw
coopan compyoHukos omoena u nobecedosan ¢ HUMU. BwiscHunocb, umo ocHO8Has npobiema
HeYyO0B/IemBOPUMENbHbIX Pe3Vibmamos pabomvl Oblia C8A3aHA ¢ PYMUHHOCMbIO padbomvl U
8bICOKOU YMOMIAEMOCIbIO pabomHuKkos. Pykosooumens npednoscun nepecmompems pacnopsook
OHSL U VAYYUUMb YCI0BUS Pe2NAMEHMUPOBAHHO20 NEPUOOULecK0o20 omovixa Ha pabome. Kpome
9M0O20, OH NPedoCmasul PaAbOMHUKAM BO3MONCHOCL 3AHUMAMbCA CHOPMOM U  HPOXOOUMDb
0b6pazosamenvHvle U MEOPUECKUE KYPCbL 3d CUEm OPSAHUZAYUU.
K pa3HOBHIHOCTH Kakoro KOH(IIMKTa B MEHEPKMEHTE OTHOCHUTCS CHUTYyallds C HEPBHBIM
CpbIBOM paboTHUIEL. OO0CHYITE CBOI1 BBIOOP.
a) BHYTpHINYHOCTHBIN
b) MeXXITuYHOCTHBIM
€) KoHCTpyKTHBHBII
d) JdecTpyKTHBHBII
20. Ilpeonpusmue peanusyem npoeKm NoO COBEPULEHCINBOBAHUIO COOCMBEHHOU CMPYKMYPbl
ynpasnenus. Bce compyonuxu annapama ynpasenenus opeanusayuu npowiu ammecmayuio. [lo
umozam ammecmayuyu y OmoenbHblX COMPYOHUKO8 OblLiU OMKOPPEKMUPOBAHBL OONHCHOCHIHbIE
00513aHHOCMU, HEKOMOpble COMPYOHUKU ObLIU HANPABNEHbl HA KYPCbl NEPenoo0cOmosKU U
nosvlueHus Keanugurayuu. Pykosoocmeo npeonpusmusi npueiacuio KoMAamoy NpocpecCUBHbIX
KOyuepos OJisk 00yUueHUss COMPYOHUKO8 HA KIIOHUeBbIX NOCMAX HABLIKAM 8 chepe KOMMYHUKAYUull u
sedeHus: nepe2osopos. bulio npeonpunamo u cokpawenue paoa ynpagieHueckux oondcnocmeil. I1o
umozam 200a, Ko2oa ObLIU NPOU3BEOCHbl VKA3AHHbIE MEPONPUsmus, Npeonpusimue NoayHuLo
crnedyrouue pe3yibmamsl 0esimeibHOCHU.

ITocne
Mo coBepiieHCcTBOBaHUS
[TokazaTenu COBEPILIEHCTBOBAHUSA

CTPYKTYPhI YIIPaBJICHUA CTPYKTYpBbI YIPaBJICHUS

Brlpyuka OT peanu3aluy NpPOAYKLUH, ThIC.

v6 16000 17000
COBOKYITHEIE 3aTpaThl, THIC. PYO. 12295 12700
3aTpaThl Ha  COJCp)KAHWUE  ammapara 975 1075

yIIpaBlieHHs, ThIC. PyO.

VYupasienueckass 3G(EKTHBHOCTh MPEANPHUITHS B pe3yJabTaTe pealn3alud YIpPaBICHYECKOrO
pelIeHHS 10 MPeoOPa30BAHUIO CTPYKTYPHI YIIPABJICHUS yBEIHMUMIACh Ha (00OCHYHTE CBOM BHIOOD):
a) Ha 1 muH. pyo.
b) na 0,2 ..
¢) ua 0,6 ..



d) manHOe ympaBieH4eckoe penieHue HedhHEeKTHBHO

IIpuMepHbIe MPAKTHYECKHE 3aJaHUS

1. dupma «AHTEIH» NPOU3BOIUT CHEIHATM3NPOBaHHBIC MporpaMMHbie nmpoaykTsl (CIIII)
s AIIK. MccnenoBanus peIHKA MOKa3aad, YTO WX BBIITYCK MOXKHO YBEIHWYHUTH C 8 ThIC, e, Ha 500
en, B mecsn. Yucras npubbuis ot npogaxu ogHoro CIIIT cocraBmser 5000 py6. M3BecTHO Takxke,
4TO HE MEHEE BOCTPEOOBAHHBIM TOBapoM Ha peiHKE siBIsitoTes [Ipunoxenwns k CIIIL. JleficTByromiue
Ha pbIHKE (GUPMBI peann3yloT TOJIbKO 6 ThIC. ef. [IpunoxeHuil B Mecsll, TOTEHIUAIbHO Ha PHIHKE
MOJKET OBITh pearn30BaHo A0 7.5 Teic. en. [lpunoxkenuit B mecsi. Yucras nmpuObUTh OT MPOJAKU
onnoro I[Ipunoxenus coctasisier 1500 py06. JlomonmHuTeNbHAs HHPOPMALIHS 110 PacCMaTpUBACMOM
CUTYaIlMU NIPEJICTaBJICHA B TAOIUIIE.

[Toxazarenu 3HaueHue

nokasareJst

3arpatsl Ha yBenudenue npousojcTta CIIIL, TeIc. pyo. 38000
3arparsl Ha BHeApeHue HOBoro npoaykTa — [Ipunoxenus k CIIII, Toic. pyo. 50000
["070BBIE TOCTOSIHHBIE U3ACPKKU Ha MPOU3BOACTBO [Ipuiioskenus, ToIC. pyo. 20000
VY nenpHbIe IepeMEeHHbIE U3AEPKKU Ha MPOU3BOACTBO ofHoro [Ipunoxenus, pyo. 1300
Lena [Tpunoxenns k CIIII, py6. 5200

YuCThI IMCKOHTUPOBAaHHBIN JOXO/ IIPU PeaIn3aluy POEKTa BBEACHHS HOBOT'O IPOIYKTa —
[Mpunoxennit xk CIIII - B Teyenne Tpex et 6€3 yuera JUCKOHTUPOBAHHUA. . ... .

2. OpHOolt W3 OCHOBHBIX mpoOieM ¢upmbl «CMOIIGHCKUE IJIEH» SBISIETCS OONBIION
busnueckuit ¥ MopaibHBIA H3HOC O0OOpynoBaHus. Ha umeromemcs 000pydOBaHUU YIENbHBIN
pacxoy Matepuana cocrasisier 0.25 M Ha m3zenue. LleHa oHOro M” MaTepHaa Ha JaHHBIH MOMCHT
paBHa 9000 py0. CpennecniucouHass 4MCIECHHOCTh TepcoHala (UPMBI COCTaBIseT 18 yenoBek.
PykoBoacTBO upMBI paccMaTpuBaeT TPH BapuHaHTa NPUOOPETEHUS HOBOTO KOMIUIEKCa
MIPOU3BOJICTBEHHOT0 000pYI0BaHUSI.

Mokasatem BapuanTs! 000opynoBanus

1 2 3
Cpenuuii 00beM MPOU3BOICTBA U3ICTUN B MECHII, IIT. 720 610 760
Y nenbHBIN pacxo1 MaTepuaa, M’ 0,21 0,23 0,2
CroumMocTh 000pyZI0BaHusl, THIC. pyO. 750 730 800

Omnpenenure Haubosee MPUBJIEKATENbHBIN MPOEKT 110 KPUTEPHUIO MPOU3BOAUTEILHOCTH TPY/a B
MECHIL.

3. ®upma «IIpectmx» B 1eNAX MOBBIIIEHUS Y3PPEKTUBHOCTH MTPOU3BOICTBA U OOHOBIIEHUS
napka ycTapeBILEro oO0OpYyJOBaHMSI IUIAHUPYET MPUOOPECTH HOBYIO MPOU3BOJICTBEHHYIO JIMHUIO.
Ha nmeromemcst 060pyIoBaHIH YACIbHBI pacxon Martepnana coctasiser 0.12 m® Ha mszmenme
IleHa OmHOTO M MaTepuanga cocTaBiseT Ha JaHHbli MoMeHT 7000 py0. PykoBoacTBo (pupmbl
paccMaTpUBAET TPU OCHOBHBIX BapHAHTa NPHOOPETeHUs: 000pYyOBaHUS.

Mokasatemn BapuanTts! o0opynoBanus
1 2 3
Cpenanuii 00eM MPOU3BOACTBA W3/ B Mecslr, T, | 350 310 400
'Y IeNbHBII pacxoj Marepuara, M 0.087 0,1 0,085
CronMocTh 000pYyIOBaHUS, THIC. PyO 520 500 570

Onpenenure  CpeJHEMECSYHYI0  SKOHOMHUIO  MaTepHalbHBIX  pacXxoJoB U Hauboiee
IIPEIIIOYTUTENBHBIN BAPUAHT C YYE€TOM JJAHHOTO IOKa3aTelsl.

4.  TlpoananusupyiTe  Tpe/UiaraeMyr0  YOpPaBIEHYECKYH)  CUTyallMI0 H  JaiiTe
000CHOBaHHBIE OTBETHI HA MIPEIIOKEHHBIE BOITPOCHI.



Ha npennpusituu, He OTIIMYaBIIEMCs BHICOKOU 3¢ (EeKTUBHOCTHIO IPOU3BOACTBA, OJHUM U3
ClIa0bIX 3BCHBEB YIIPABJICHUS ObLIa HEBBICOKAS HWCIOJIHHUTENBCKAs IUCHUIUIMHA. PyKOBOICTBO
OPEINPUATHST TPUHSIIO PEIICHUE O PEOpPraHM3alli CUCTEMbl YIIPABJICHHS W BBEACHHU OoJece
3¢ (EKTUBHON CHCTEMBI KOHTPOJISI HCIIOJTHEHUS.

Kakas cuctema KOHTPOJS WCHOJNHEHUS MOXeT ObITh HambOonee 3>¢dexrtuBHOi? Kakopa
TEXHOJIOTUS] KOHTPOJIS UCTIOIHEHUSI, KOTOPYIO CTOMJIO ObI BHEJIPUTH HA MPEIITPUITHU?

5. B paMkax MeHe)KMeHTa O0coOyl0 pojib UIpaeT [PHUHITHE IPAaBUIbHBIX
YIPaBJIEHYECKUX PEUICHUH, M TOCKOJIBKY OT 3TOTO 3aBUCHT YyCIeX B OW3Hece, B NPAKTUKE
BCTPEYAIOTCS CIEAYIOIINE BapUAHTBHI.

1. PykoBoauTENb IPUHUMAET PEIICHUE U COOOIIAeT Pe3yIbTaT MOAYMHEHHBIM, €CIIH 3TO
HE00X0aUMO.

2. PykoBouTenb NPUHUMAET PEIICHNUE U COOOIIAET, IOYEMY OH €T0 IIPUHSII.

3. PykoBoauTenp NpUHUMAET pEIIEHUE, HO IIPU TOM MHTEPECYETCs] MHEHUEM
MOTYMHEHHBIX, IPUBETCTBYET UX BOIPOCHI, MOTyYast, TAKUM 00pa3oM, BO3MOKHOCTb ITPOBEPUTH
pellIeHNe U B clydyae He00X0AUMOCTH BHECTH U3MEHEHUS.

4. PykoBouTeNnb NIPUHUMAET PEIICHNE U MPEICTABIISET €ro rpyIIe Ha T0padoTKYy.

5. PykoBoauTens u3siaraer cyTb po0eMbl, CIIpAIIMBaeT, Kakue OyayT NpeIosKeHUs U,
BBICIIYILIaB UX, IPUHUMAET PEILICHUS.

6. PykoBouTens usnaraer npo0ieMy U IpOCUT TPYIITY HIPUHATh pellIeHUe, OCTaBIIss 3a
co0oii mpaBo BEIOOPA U YTBEPKICHHE BapUaHTA.

7. PykoBonuTenp u3naraet npo0ieMy U IpUHUMAET pelIeHue IPyIIbI.

Kakoii u3 npensioxeHHbIX BapuanToB Bel cuntaere npeanoututenbHbM? OOOCHYHTE CBOIO
HO3ULIHUIO.

6. IlucbMeHHO npUBEAUTE TMPUMEP HEKOTOPOM CHCTEMBI, YKOKUTE €€ CBA3M C
OKpYXarollled cpenoil, BXOJHbIE W BBIXOJHBIE MapaMETpPbl, BO3MOXKHBIE COCTOSIHUS CUCTEMBI,
HOJICUCTEMBI.

Onummure (cMoAenupyiTe) OAHYy IPOOJIEMHYIO CUTYAIUIO JUIsl 3TOU CUCTEMBI.

7. K Bam mpuxoaut cOTpyAHHK U TpeOyeT MOoBbIlIeHUs 3apaboTHOH miatsl. [Ipu aTOM OH
CCBUIAETCSl Ha TO, YTO Ha JIPYrOM MPEANPHUITHH OH MOXKET IOJydyaTh OOJIbIIE U YBOJHUTHCS, €CIIU
€My He MOBBICAT 3apadOTHYIO TUIATY.

Bompocsr:

1. Cuuraere 11 Bbl noBenenne paboTHHUKA MPAaBUIbHBIM?
2. Kaxkas Teopust MOTUBALIMH OOBSICHSIET €ro rnoeneHue?
3. Kak Bsl noctpoute cBoro Oeceny ¢ HUM?

4. Yto Bel npeanpumuTe B OTHOLIEHUN paOOTHHUKA?

8. Ilo wmrtoram paboThl B NpeAbLAYIIEM KBapTajle CelbCKOXO3SHCTBEHHBIH KOOINEpaTHB
«IIpecTmx» MoHecC cylecTBeHHbIe YObITKH. DUHAHCOBBIM aHaIM3 MOKa3ajl, YTO 3TO MPOU3OILIO B
pe3yibTare pocTa 3arpaT Ha KoMOHMKopMma. Takas CUTyallMsi BIEpBbIE CIyYWJIach B IPAKTHKE
npennpusaTus. PykoBoauTenb TOpeanpuUsTHs BbI3BAT OKOHOMHCTA, KOTOpBIM oOTBeyan 3a
IUIAHUPOBaHUE IeH M (UHAHCOBBIX pE3YJNbTAaTOB Ha MPEANPHUATHH. ODKOHOMHCT COOOIIHI
PYKOBOIMTENIO, YTO MATH MECSIEB Ha3aJ] €IMHCTBEHHBIM MOCTaBIIMK KOMOMKOPMOB KOOIIEPATUBY
MOJTHSUT IIEHBI Ha CBOIO MPOJYKIIMIO, O/THAKO JI0 SKOHOMHUCTA 3Ta MH(opMaIys 1oBeieHa He ObL1a, B
CBSA3M C ATHM IIJIaHbl OpraHM3allMi He ObUIM IepecMOTpeHbl. B pasroBope pykoBoauTens c
MEHE/DKEPOM TI0 3aKylKaM BBIICHWJIOCH, YTO TOT OTHpPaBWJI COOOLIEHHE OO0 YBEIWYEHUU
3aKYMOYHBIX I[I€H KOHOMHCTY Ha 3JIEKTPOHHYIO TNouTy. OJHAKO 3KOHOMHUCT, BUIMMO, €ro He
nosyuni. PykoBoaurens nopyumsn MEHEDKEPY IO 3aKylKaM MOATOTOBUTH IPEIOKEHHE O CMEHE
MOCTaBIIMKA KOMOMKOPMOB. AHalIM3 TNPEUIOKEHHS KOMOMKOPMOB IOKa3aJl, YTO Ha
paccMaTpuBaEMOM pPBIHKE JEHCTBYIOT €HI€ YEThIpE IIOCTABILIMKA, MPOLYKIHS KOTOPBIX



YIOBJIETBOPSIET TPEOOBAHMSM KOOIEPATUBA K KAueCTBY, IIEHbI KOTOPBIX SBISIOTCS MPHEMIIEMBIMH
Ul mpexnpustés. B pesynpraTe OroBOp OBLT 3aKIIOYEH C IOCTABIIMKOM, MHPEIOKHBIIHM
Hau0oJ1ee BHITOAHBIE YCIOBHSL.

CornacHo aeiicTByomei KiaccuuKanuyd OOOCHYHTE KaKMM SBIISICTCSl YIIPaBICHYECKOE
peLICHUE O CMEHE IMOCTaBIINKA!

a) 3anporpaMMUpPOBaHHBIM

b) wHTYHTHBHBIM

C) pauuoOHAIbHBIM

d) omnruManbHBIM
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